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Abstract
The COVID-19 pandemic has a profound and devastating impact on small businesses across the
globe, especially and noticeable in the state of Hawai’i. The virus outbreak has disrupted the
operations of all small business industries. This qualitative case study addressed the general
problem of how the COVID-19 pandemic impacted Hawai’ian small businesses. The research
provided a detailed understanding of the COVID-19 pandemic by focusing on key research
questions to comprehend the problem statement. The case study findings provided an
understanding of how small business owners and managers managed to remain sustainable since
the start of the pandemic outbreak. Collectively, 15 small business owners and managers
provided detailed life experience information to inform these research findings. Furthermore, the
research case study findings indicated how Hawai’ian small business owners and managers
became adaptive and innovative in their business strategies as the pandemic outbreak worsened.
The research identified essential lessons further to educate business leaders, students, and
scholars. Notably, the research provided recommendations for future research and application to
professional practice.
Keywords: small business, owners, managers, COVID-19, pandemic
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Section 1: Foundation of the Study
The purpose of this research paper was to study the proposed topic of how the
Coronavirus-2019 (COVID-19) had impacted Oahu small businesses. The research was critical
to understand the tumultuous period for small businesses since the first public announcement
warning of the COVID-19 in the United States. The research investigated the general problem of
the COVID-19 pandemic for small companies, specifically in the State of Hawai’i. This research
provided a qualitative research methodology into how small business owners coped through the
pandemic. The study was essential because the pandemic's effects on small business owners and
small business leaders were not fully understood due to current limited financial data and
information available. To better comprehend the effects of the pandemic on small businesses, the
researcher explored the pandemic impact on small businesses by focusing on the proposed
research questions (including sub-questions) to present a flexible design methodology,
specifically a case study research approach. The research explored and provided comprehensive
findings to the problem statement and the specific statement. To conclude, the research presented
the research locations and how the research contributed from a biblical perspective.
Background of the Problem
Never before has another virus outbreak in the United States (U.S.) caused more death
and economic devastation than the Coronavirus Disease 2019 (COVID-19) pandemic (Robinson
& Battenfield, 2020). Although the origin of COVID-19 is unknown, the epicenter of the virus
outbreak was pinpointed to Wuhan, China (Santos, 2020). It was there that the deadly influenza
virus outbreak believes to have originated in a highly visited wildlife farmers market located in
the Hubei province (Santos, 2020). After the declaration of the danger of the virus in Wuhan, it
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did not take long for the U.S. to declare its first known case in Washington State, where a man
who had visited Wuhan returned infected with the contagious illness (Somodevilla, 2021).
One year later, since the first U.S. declared positive case, there have been more than
400,000 reported deaths in the U.S. alone (Somodevilla, 2021). During that period, the pandemic
has a devastating economic consequence on small businesses across the U.S., which had led to
never ending changes to how companies operate and consumers behave (Donthu & Gustafsson,
2020). The impact of the pandemic on small businesses was worth studying, because according
to Business Insider (2021), approximately 99% of all businesses are small businesses that
employ more than 50% of the U.S. workforce. Additionally, the COVID-19 pandemic had forced
the closure of over 800 small businesses daily (Puckett & Bawab, 2020). Also, Yelp published a
6-month study between April and September 2019, which found that the U.S. has permanently
lost more than 160,000 small businesses due solely to the virus (Puckett & Bawab, 2020).
The Department of Business, Economic Development and Tourism (DBEDT) highlighted
that Hawai’i’s small businesses did not fare any better than the rest of the nation, although the
state has the lowest reported cases of COVID-19, averaging around five positive cases per
population of 100,000 (DBEDT, 2021). Furthermore, the impact on small businesses was
reported on a 2020 survey done by The University of Hawai’i Economic Research Organization
(UHERO), partnered with the Hawai’i Chamber of Commerce, showed that Hawai’i's economy
had lost approximately 220,000 workers from the workforce primarily due to the pandemic
(UHERO, 2020). It is shown that small businesses in the three central counties of Hawai’i, Maui,
and Kaui, have publicized significant financial losses in the food, accommodation, and education
industries (Garboden, 2020; UHERO, 2020). As a result of the literature findings, a case study
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research was needed to further provide an empirical inquiry of the virus impact on small business
owners and their businesses.
Problem Statement
The general problem addressed the impact caused by the Coronavirus Disease-2019
(COVID-19) pandemic resulting in the economic crisis of small businesses. Fairlie (2020) stated
that within the first 2 months of the COVID-19 outbreak in the United States, over "3.3 million"
small businesses in the United States have closed operations with the possibility of never
reopening (p. 1). Also, a survey conducted of 5,800 small businesses showed that the economic
impact of COVID-19 has shattered the fragility of most small businesses, causing mass layoffs,
temporary and permanent closures, and financial crisis (Bartik et al., 2020). Based on a report by
the Federal Reserve Bank of New York, it was estimated that only one in five healthy small
businesses that are temporarily closed have enough cash reserves to survive for more than two
months (Mills & Battisto, 2020). Furthermore, the study done by UHERO forecasted that
Hawai’i could lose more than 30,000 residents over two years and that 17% of businesses will
permanently shuttered (Napier, 2020). The specific problem addressed the impact of the COVID19 pandemic within the Hawai’i business sector, resulting in small businesses' potential inability
to remain sustainable.
Purpose Statement
The purpose of this flexible design single case study was to research further the COVID19’s impact on Hawai’ian Small Businesses. This research was critical to understanding why
since the first public announcement of the COVID-19 in the U.S. resulted in a tumultuous period
for many large and small businesses. This research investigated the general problem of the
COVID-19 pandemic for small companies, specifically in Hawai’i. This research provided a
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qualitative research methodology into how small business owners coped through the pandemic.
The study was essential because small business leaders did not fully understand the pandemic's
effects due to little financial data or information from the local government. To have a greater
comprehension of the phenomena, the researcher explored the impact of the COVID-19 on small
businesses by focusing on research questions (including sub-questions) to present a flexible
design methodology, specifically a case study research approach. The researcher explored and
provided comprehensive findings to the problem statement and the specific statement. To
conclude, the research presented the research locations and how the research will contribute from
a Christian viewpoint.
Research Questions
In this case study, the COVID-19 pandemic has been shown to increasingly damage
small businesses' financial fragility (Bartik et al., 2020). As noted earlier, the general outlook is
that the outbreak had a perilous long-term economic impact on business owners and consumers
shopping behavior nationwide (Donthu & Gustafsson, 2020). The research questions and subquestions are intended to investigate and provide a complete understanding of the problem
statement. The case study proposed the following central research questions and sub-questions:
RQ1. Why are small businesses incurring significant financial losses during the COVID19 pandemic?
RQ1a. How much do small business owners' actions contribute to their financial losses?
RQ1b. How are small business owners implementing actions to mitigate financial losses?
RQ2. What is the government's role in mitigating small businesses' financial losses
caused by the COVID-19 pandemic?
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RQ2a. What are federal government agencies doing to stabilize the small businesses
sector in Hawai’i?
RQ2b. What are state government agencies doing to supplement the small businesses
sector in Hawai’i?
RQ3. Why are some small businesses more than others financially impacted during the
COVID-19 pandemic?
RQ3a. What are the economic effects of the Hawai’ian tourism travel ban on small
businesses?
RQ3b. What is the economic effect on locally patronized small businesses?
RQ4. What financial strategies are small business owners implementing to remain
sustainable?
Nature of the Study
This section discusses the research paradigms, design, method, and triangulation chosen
to study the COVID-19 pandemic impact on Hawai’ian small businesses. To better understand
this research's nature, we have to know why a qualitative case study is essential to this research.
Creswell and Poth (2018) explained that a researcher uses qualitative research when they believe
a problem exists but needs further studies to 'why' the problem exists. There are several approved
research methodologies that this research could use. This paper assessed each flexible design
using a qualitative method to include phenomenology, ethnography, grounded theory, and case
study designs that could be used further to explore the problem statement and research questions
(Creswell & Poth, 2018). The research determined why one method is best for this research and
why the others are not.
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The research used a case study method to explore how the COVID-19 pandemic impacts
small businesses in Hawai’i by using a qualitative research methodology from the five design
methods. The case study approach explores real-life cases by gathering detailed information and
data through various case study methods such as observations, interviews, materials, and
financial reports (Creswell & Poth, 2018). According to Rashid et al. (2019), a case study design
allows the researcher to be more thorough and in-depth by using multiple data gathering
methods. The case study used research questions that provided the flexibility and freedom to
observe opinions and perspectives in conjunction with lived experiences.
Discussion Research Paradigms
Researchers follow different paradigms due to their ways of thinking and explaining a
phenomenon, occurrence, or to further an already researched topic (Adom et al., 2016). These
worldviews are either presented through post-positivism, positivism, constructivism, or
pragmatism (Creswell, 2016). Qualitative research paradigms are based on the attitudes and
mentality of how a researcher views the world, which is a significant influencer to how they
undertake their research (Davies & Fisher, 2018). Creswell (2016) explained research paradigms
as worldviews that primarily shape personal beliefs or ideas. To better understand each
paradigm, the researcher discussed each worldview and why this research will follow a postpositivism paradigm.
Post-positivism. Bisel and Adame (2017) explained post-positivism presents an
assumption of beliefs and reality in research; meaning, they believe reality is measurable,
knowable, and has value, although post-positivism assertions may never be fully understood.
Eun (2016) argued that post-positivism and positivism are not the most popular research
paradigms, most researchers who practiced and believed in post-positivism tend to encourage
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diverse approaches and pluralism in their field of study. Creswell (2016) specified that writers
who use post-positivism believe in the existence of a singular reality, but no one exactly knows
for sure what led them to the assumption. They are realists who believe in external facts and not
so much in cause and effect (Robson & McCartan, 2019). Additionally, a post-positivism
paradigm demonstrates independence and objectivity between what being studied and the
researcher’s ideology and biases (Creswell, 2016).
Positivism. Objectivity and deductive logic are guiding principles to positivism (Park et
al., 2020). A positivist believes in realism is holding the view that the facts can only unveil
through empirical and scientific studies (Park et al. 2020). The positivist researcher relies on
quantitative methods, making it not the best choice to conduct this qualitative study. Park et al.
(2020) stated that positivists are more focused on verifying theory through scientific research
when answering the research questions or hypothesis. Positivists believe that reality is contextfree (e.g., multiple researchers geographically separated in different time zones while conducting
the same study would reach a similar assumption to a phenomenon; Rehman, 2016).
Constructivism. This paradigm holds viewpoints that the outcome does not exist
coincidentally but is constructed by humans assigning meanings to skew the outcome (Robson &
McCartan, 2019). Constructivist researchers rely on the philosophical paradigm to understand
the qualitative study by utilizing various data gathering sources (Adom et al., 2016). The
constructivism paradigm is sometimes viewed as controversial because of the ubiquitous view of
the world's social construct (Pfadenhauer & Knoblauch, 2018). A constructivist believes that
individuals usually create their reality; moreover, because multiple realities are shared by several
participants' lived experiences, there is generally independent participation between the
researcher and the participants (Pfadenhauer & Knoblauch, 2018).

EXPLORING THE COVID-19 PANDEMIC IMPACT

8

Pragmatism. This interpretive framework design does not focus on a singular system of
philosophy or reality but rather on the problem (Creswell & Poth, 2018). Creswell and Poth
believed pragmatism research always performs in “social, historical, political, and other
contexts" and is an excellent paradigm for conducting social science research (p. 26). The social
research nature of pragmatism is disruptive due to the opposite approach to other designs'
assumptions (Rehman, 2016). The pragmatism research process tends to be more conscientious
of the participants and is more collaborative by giving and making the participants the lead
stakeholders over the research (Creswell & Poth, 2018).
Researchers’ Paradigm. This research followed the position customary taken by a postpositivist worldview. This paradigm was more fitting to a large-scale study, such as the
pandemic impact on small business sector. Since the start of the COVID-19, the general public
perception is that the pandemic is the sole source of many small businesses' financial failures
(Amankwah-Amoah et al., 2020). Following a post-positivism paradigm has helped unveil that a
singular reality exists as to why small businesses fail once the deadly virus begins spreading
(Creswell, 2016).
Therefore, a broader study on COVID-19 impact on small businesses was warranted to
learn if there are more general underling issues. As learned, a post-positivist worldview does not
precisely know until further information is gathered and analyzed (Creswell, 2016). Conducting
this study using a post-positivist approach provided an empirical and observatory approach to
explain, predict, and control the cause-effect linkages of the researchers' perspective (Creswell,
2016). Taking a post-positivistic approach helped determine additional underlining issues to the
small business sector's financial crisis, specifically in Hawai’i.
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Discussion of Design
Robson and McCartan (2019) explained design is about turning research questions into
projects, and the key is any research. According to Saeed et al. (2020), a research design enables
the researcher to effectively and efficiently conduct well-structured and logical research by
following a fixed, flexible, or mixed design process. In this section, the design methods that the
paper discussed are fixed, flexible, and mixed-method. Furthermore, this section explained why
flexible design is most appropriate for this study. A flexible design strategy provided an
organized and methodical procedure for the researcher to gather the necessary data used in the
study (Saeed et al., 2020).
Fixed Design. In a fixed design, a researcher's intent is usually to control, measure, and
predetermine at the beginning of the research what the process will be to determine the outcome
(Yin, 2018). Robson and McCartan (2019) explained that fixed design is usually concerned with
aggregates and can hamper and slow the research process. Researchers typically used fixed
design piloting features to report a group average's results rather than what each participant had
done (Robson & McCartan, 2019). The researchers typically have a specific intent at the outset
of the study, whether they should perform a qualitative or quantitative research (Creswell et al.,
2011). The researcher usually is more concerned with a large sample size by transcending
individual differences into an overarching data report (Yin, 2018).
Flexible Design. Compared to a fixed design, the flexible design offers the freedom to
how data are collected (Saeed et al., 2020). Pultz (2018) believed this design requires openness
and sensitivity when the researcher is conducting the study. The writer also argued that flexible
design is essential when a researcher has to be strategic in their data collection by remaining
open-minded (Pultz, 2018). Therefore, the researcher ensured this case study design protects all
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participants' sensitivity in the qualitative research (Pultz, 2018). This research remained flexible
by maintaining a willingness to change design, convictions, and ideas for the betterment of the
investigative findings (Saeed et al., 2020).
Mixed Design. According to Creswell et al. (2011), researchers who use mixed design
pathways often take varying philosophical positions when conducting the research. The term
mixed design refers to an emergent methodology of combining quantitative and qualitative data
in a singular study (Wisdom & Creswell, 2013). Researchers draw on mixed methods to
successfully integrate several different qualitative research evidences (Harden et al., 2018).
Moreover, this approach allows a researcher the flexibility to mix data collection methods and
interpretation to gain a better understanding by comparing and contrasting qualitative and
quantitative data (Shorten & Smith, 2017).
Researcher’s Design. A flexible design is most appropriate for this study because it
provided the flexibility to address this case study research questions and problem statement.
Thompson Burdine et al. (2021) clarified that flexible design provides an accessible and
theoretical method for collecting and validating qualitative data within financial research.
Furthermore, Thompson Burdine et al. (2021) assessed that flexibility in a qualitative study
protects the research's integrity compared to fixed and mixed designs. Instead, it helps address
the research questions' complexity to produce a more credible and practical outcome (Thompson
Burdine et al., 2021).
The research did not use a fixed design approach because it is too theory-driven and
highly focused on measurable and controllable variables (Robson, 2002). For this research, fixed
design is more appropriate for quantitative, quasi-experimental, or longitudinal (Creswell, 2016).
Similarly, the paper did not follow a mixed design because it combines flexible and fixed designs
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parallel and integration during the research process (Robson & McCartan, 2019). Mixed method
design is beneficial to researchers that are convergent parallel, explanatory sequential, or
exploratory sequential transformative (Thompson Burdine et al., 2021). The mixed design
approach would adversely create conflicts due to the different insights and viewpoints of mixing
other methods (Creswell, 2016). Based on this case study's explanation, the flexible design
provided the pathway to producing a quality qualitative study.
Discussion of Method
This study was conducted with a flexible design using the qualitative method specifically,
a single case study design was used. Qualitative research follows an interpretive and theoretical
framework to develop research problems by addressing the meaning individuals or groups"
attribute to problem or issue (Creswell & Poth, 2018). This study used the qualitative research
methodology to explore the stated general problem statement to examine the continuous financial
losses to businesses nationwide during the COVID-19 pandemic, resulting in critical economic
concerns for small businesses.
The researcher drove a rigorous qualitative data collection by maintaining a series of
logically related inquiry processes from multiple viewpoints rather than a single participant
(Creswell & Poth, 2018). To do this, the researcher assessed all five flexible design methods:
narrative, phenomenology, grounded theory, ethnography, and case study (Creswell & Poth,
2018). Of the five techniques, the case study was the best procedure for collecting the
participants' experiences and managing multiple participants' data to address the research
questions. The study explored and analyzed the following flexible designs to best fit this
research.
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Narrative. This research method focused on individual subject-matter-expertise through
interviewing and data analysis (Miller, 2017). Miller (2017) referred that narrative is vital to
developing theoretical rationale by analyzing data already collected. A narrative method was not
appropriate for this research because it is not based solely on participants’ life experiences.
Salkind (2012) explained that narrative analysis explores and conceptualizes human experiences,
culture, education, or sociology.
Phenomenology. The method allows researchers to understand better the issues being
studied by exploring the participants' involvement in the research process (Hopkins et al., 2016).
Depending on the research purpose and context, phenomenologists usually overly focused on
how the phenomenon was experienced (Hopkins et al., 2016). Phenomenologists are more likely
to bounce between various positions and are typically reluctant to commit to a single technique
(Groenewald, 2004; Hopkins et al., 2016). Compared to the flexibility that case study offers,
Creswell and Poth (2018) explained that phenomenology research is primarily used in
interviews, although the researcher can use other investigative methods during the research
process. Although a phenomenology approach was an option for this study, the approach method
would not have gone far enough to obtain a well-rounded finding.
Grounded Theory. This approach was not suited for this research because it often uses
comparative data analysis to construct theories (Tie et al., 2019). Lambert (2019) wrote that the
grounded theory approach is appropriate for complicated researches and is best answered by
‘real’ data collection during the investigation. Tie et al. (2019) explained grounded theory
primarily seeks the co-construction of data using various coding stages. Although this research
approach would have presented actual data, it would not be applicable to capturing the assertions
to answering the problem statement.
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Ethnography. Robson and McCartan (2019) claimed the ethnography method is more
rooted in anthropology; for example, it suitable in studying and interpreting culture, sociocultural systems, or social phenomena of a social group. Many researchers follow an
ethnography study to construct an intersubjective perceived notion or assumptions, especially
towards a particular culture, community, or group of people (Lambert, 2019). An ethnographic
was not the best approach for this study because the process is more focused on collecting data
within a unique field of study (Robson & McCartan, 2019).
Case Study. The approach offers a flexible process to developing a qualitative because of
the various ways of how the information is gathered (Robson & McCartan, 2019). The authors
suggested that a case study is a great research procedural method for collecting case study
evidence, analyzing case study data, and composing a case study report (Robson & McCartan,
2019). A case study approach concluded that no two individuals share the same financial
misfortunes caused by the pandemic, so it is vital for a case study to uncover the small business
financial management challenges experienced during a turbulent period (Creswell & Poth, 2018).
Creswell (2016) averred that this qualitative data collection could be done through multiple
sources such as interviews, documentary analysis, observations, or historical data to make an
assertion or advancing a closing vignette. Due to the wide range of data collection, this method
was essential because of the necessary development of detail and knowledge to produce
qualitative research (Robson & McCartan, 2019).
Researcher’s Method. The purpose of using a case study approach was appropriate for
researching and providing an in-depth understanding of the financial losses affecting small
businesses during the COVID-19 pandemic within the Hawai’ian business sector. Using a case
study helped focus on the more profound knowledge of the COVID-19 pandemic experienced by
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several small business owners (Creswell, 2016). The case study design method bolstered the
research data collection by interviewing multiple participants (small business owners/managers)
of their lived experiences throughout the pandemic. Additionally, the case study approach
ensures an unbiased description of the data without any presumptions regarding the impact of
COVID-19 and financial losses on small businesses (Hung et al., 2020).
Discussion of Triangulation
Yin (2018) explained the importance of evidence-based sources is to ensure an in-depth
qualitative or quantitative study is conducted. To do this, triangulation is critical to collecting
various information and data from multiple creditable resources and first-hand sources (Yin,
2018). Noble and Heale (2019) expressed that triangulation help increases the credibility and
validity of the research by providing numerous external approaches and resources during the data
collection and data analysis stages. The strategy of this study was to use data triangulation to
enhance the research.
Robson and McCartan (2019) detailed data triangulation use multiple data collection
processes such as observation, interviews, document reviews, and so forth to validate the
research findings. This case study research process addressed the general problem statement and
the specific problem using several data triangulation processes. The research triangulation
process included interviews, observations, google scholars, academic databases (e.g., journals,
peer reviews, and others), business financial data, federal and state reports, and any other source
that is deemed credible to solidify the study findings. The research was conducted using openended interviews with small business owners, managers, employees, customers. Exercising a
flexible design opened a larger field of study to explore, observe, and collect the relevant data to
build on the confidence of the case study (Yin, 2018).
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Summary of the Nature of the Study
In summary, this section described how using a case study research design helped
uncover the general problem statement and specific problem statement. A post-positivism belief
should not disprove or prove that the COVID-19 pandemic impacts small businesses' financial
losses but is to research each participant's experience through the phenomenon (Creswell & Poth,
2018). A post-positivism paradigm helped uncover small business owners' lived experience
managing their operating finance during the pandemic. The post-positivism paradigm offered a
flexible approach and perspective to carry out the research. It can reduce the researcher's and the
participants' biases by focusing on multiple sources to include how each participant is studied.
The case study researcher explored the essence of the problem statement and the specific
information by investigating the uniqueness of each participants' experience. In conclusion, using
the case study method helped draw from the participants' lived experience and reinforce study
assertions from data collected, observations, interviews, any other available data collection made
become available.
Conceptual Framework
As a qualitative work, the conceptual framework provided a holistic insight into each
small business participant's beliefs and actions by examining how the COVID-19 pandemic has
affected them. The conceptual framework helped gather pertinent information through detailed
observations and interviews by compiling the most credible and relevant information available
(Creswell, 2016). In a case study work, it is essential to frame the data gathered to predetermine
the participants' specific relationships by cross-referencing important themes, factors, and
patterns throughout the research (Creswell, 2016). To better understand the impact of small
businesses, this research studied the concepts related to COVID-19, including financial data,
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financial management, government restrictions, support programs, and supply chain. The
research presented four significant points that substantiated the literature review: concepts,
theories, actors, and variables. Additionally, the research discussed two crucial theories,
identified the actors, and elaborated on the constructs. Finally, the research provided oversight of
each of the above elements (concepts, theories, actors, and constructs). The impact of the
COVID-19 on small businesses.
Figure 1
Research Framework Diagram

Concepts
The concepts that are the focal points to this research highlight that a 'major pandemic is
related to small business financial distress.' Most business researches involving human-made
disasters or an act of God phenomenon usually involves connecting several integral factors
concerning small businesses' financial performance (Jabareen, 2009). The conceptual analysis
undertaken in this research is based on the mapping featured in figure one, which shows the
theoretical makeup of the research's pathway to studying small businesses' financial performance
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during a virus pandemic. As stated in Figure 1, these concepts are based on the assumptions of
how the COVID-19 pandemic related to small businesses. Jabareen (2009) argued that concepts
provide an analytical setting, not just about knowledge, but information that is built on hard
facts.
Major Pandemic. Swanek (2020) highlighted that a major pandemic, such as the
COVID-19, is devastating to any businesses' sustainability, especially small businesses. The
World Health Organization (WHO) described COVID-19 as a new disease that is highly
infectious which spreads through saliva or vapor discharge from the mouth and nose from one
person to another (WHO, 2019). The Center for Disease Control (CDC) and Prevention
explained that the symptoms caused by the virus could range from various mild illnesses to as
severe as death (CDC, 2019).
Radicioni (2020) revealed that small businesses serve more than half of all U.S. privatesector jobs, which is crucial because any significant damage to the small business sector will
have a critical and devastating impact on the economy. The virus impact has cost many
Hawai’ian residents their livelihood due to numerous small businesses having to shutter
permanently (Gomes, 2020). Gomes (2020) further explained that the pandemic was mainly to
be blamed for the temporary closure of more than 150,000 registered businesses, resulting in the
permanent closure of over 1,000 within the first 6 months of the nationwide declaration. When a
crisis of this magnitude strikes small businesses, the entire economy will inevitably shrink and
will adversely affect consumers and business owners in their shopping and decision-making
habits (Lim et al., 2020).
Small Business Finance Distress. Small businesses are the backbone of the U.S.
economy, and anything that interrupts the daily operation of small businesses may put the nation
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at financial risk (Dahmen & Rodriguez, 2014). Usually, the clear evidence to why small
businesses struggle or permanently closed is due to ongoing financial distress (Pindado et al.,
2006). Per capita, Hawai’i had the second-highest rate of permanent business closure, which was
second to Nevada (Gomes, 2020). Pindado et al. (2006) wrote that although difficult to define,
financial distress usually occurs during solvency when financial costs are at the lowest, and the
debt is highest. Small businesses nationwide are experiencing these financial problems primarily
due to small business owners not securing funding to pay their debts or current liabilities
(Keasey et al., 2014). Gomes (2020) stated Hawai’i’s strict response to the containment of the
virus combined with the high number of tourist-centric businesses’ temporary closures might
contribute to the economy losing billions of dollars. El-Bawab (2021) claimed most small
businesses operating after the first 12 months of the pandemic are sustaining operation only due
to using their savings to compensate for income losses.
Theories
There are two formal theories reflected in this research literature: social system theory
and substantive-level theory. These theories play a vital role in understanding the findings of the
research. The theories explained how small businesses and the economy react financially during
a large-scale pandemic impact an isolated region such as Hawai’i. Both theories are pertinent in
studying how managers and business owners can best manage their operations during a crisis.
Social system theory studies society related to the participants' beliefs and adaptation to their
environment through adjustments to the current social order (Gibson, 2019). The SubstantiveLevel theory will identify the contrasting and similarities of each participant's experiences
operating during an economic crisis (Creswell & Poth, 2018).
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Social System Theory. Social system theory exemplifies how the pandemic has
monopolistic control over participants' beliefs and lived experiences and the complexity
sustaining their business operations (Valentinov, 2019). In this research, social system theory is
based on the unity of distinction, communication, and participants' relationship and lived
experience. Baraldi and Corsi (2017) revealed that social system theory is based on observing
participants' knowledge and objectivity in society. The theory is about the relationship and
interaction between the researcher and the actors (Brandell, 2014). Luhmann (2020) added that
social system theory guides a case study by observing the participants' relationships and
understanding of the study's complexity.
Social system theory relies on communication and selecting what information the
researcher will accept pertaining to their study (Brandell, 2014). The theory does not refer to or
infer a clear-cut idea of the answer and usually results in an incontestable finding (Luhmann,
2020). Although social system theory can be paradoxical, studying social system theory in a
particular society requires identifying the facts and drawing on the distinction between social
phenomena and the research environment (Baraldi & Corsi, 2017). Tada (2018) considered
social system theory intentional research, believing that social system theory is based on
distinctively weighing past and future research and studied phenomena to what is being currently
investigated.
Substantive-Level Theory. Creswell and Poth (2018) explained that substantive-level
theory could determine the specific problem at a micro-level by addressing a sample size or
population related to a phenomenon's conditions, for example, business owners and business
managers in Oahu, Hawai’i. Rosenbaum and Russell-Bennett (2019) explained that substantivelevel theory emerges from an area of single empirical investigation to which the researcher can
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develop an analysis within or among multiple groups within the same field of study. To
generalize a particular case study theory, substantive-level theory compared to other research
theories does not deviate from the findings generated by qualitative data (Rosenbaum & RussellBennett, 2019). Rosenbaum and Russell-Bennett (2019) claimed researchers often overlook
substantive theories by not considering participants' perspectives, who are often
underrepresented in research investigations.
Small businesses are often underrepresented unless there is an adverse economic decline
or distress. Substantive-level theory builds generalizations on empirical areas such business,
finance, economy, professional education, race relations, and other different types of substantive
research cases (Glor, 2008). The substantive-level theory stated researchers need to learn how to
'harness dialogue' by focusing on the nature of the area being study rather than the participants'
nature (King et al., 2019).
Actors
Actors are people and organizations independent of each other, but when in tandem are
collective communication resources used in a case study to meet the purpose, mission, strategy,
or conclusion of the research (Buhmann & Schoeneborn, 2021). Actors significantly influence
the research by instilling their personal beliefs or interpersonal relationships (Buhmann &
Schoeneborn, 2021). Building on this report, actors will set the methodology because they can
act on social rules, occupy social roles, and establish a relationship to the problem (Westman et
al., 2018). As such, the information gathered from each actor has relative importance in
explaining the critical precondition for small businesses operating through a crisis (Westman et
al., 2018).
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Small Business Owners / Managers. To better understand the problem, selecting
participants and analyzing organizations' financial data are essential to conducting the study
(Sergeant, 2012). The key actors who participated in this research are small business owners and
managers from various business backgrounds such as food, lodging, and other tourism
hospitality operations. Business owners and managers were essential participants to discuss
managing and balancing the complex operation of business financial matters against external
barriers. It is essential to gain valuable knowledge of each business owner and manager's
business financial health and their lived experience running an operation in the crisis (Sergeant,
2012). The business owners and managers were significant participants because they acted on
behalf of the business, and they shared detailed lessons learned throughout the pandemic.
Constructs
The constructs found in this research feature small business leaders' enthusiasm towards
the pandemic lockdown and government mandates. Reflective across the nation, many small
business owners are in a state of panic due to them trying or not being able to maintain
sustainability during the pandemic (Newport & McMurray, 2020). As government lockdowns
and regulations persist, business owners are more financially overwhelmed and emotionally
trepid towards the future (Newport & McMurray, 2020). This research will seek to annotate and
present these small owners' beliefs, emotions, and lived experiences. The study was purposeful
in understanding the selected participants who can best inform the research questions and share a
greater understanding of the phenomenon this paper presents (Sergeant, 2012).
Variables
The dependent variable that the study presented is finance. Business finance is dependent
on the specific statement because the variable relates to a small business's financial performance.
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There are sufficient public financial data produced by the Department of Business, Economic
Development and Tourism (DBEDT) that is a significant reference point to how the financial
losses over the pandemic period are damaging to small businesses and, overall, the State's
economy (DBEDT, 2020). The reports measured small businesses' profitability during the
pandemic by showing the profit and loss of how they are doing financially (Kappel, 2020).
Conceptual Framework Relationship
The research answered each of the research questions on the COVID-19 pandemic’s
impact on small businesses, specifically in Hawai’i. Swanek (2020) wrote that the COVID-19
pandemic and the economy are the most prominent issues and concerns for small businesses in
the year 2021 as the country tries to control the virus. The framework presented is a reflection of
the critical elements that are covered in the research. The flow of information and actions in
Figure 1 demonstrated the research framework to reach the findings.
Financial Data. Financial data analysis is critical to providing a financial report card to
business owners or managers on their operations' performance (Dahmen & Rodriguez, 2014).
Reports such as balance sheets, income statements, and cash flow statements are essential to this
research to illustrate the pandemic's impact on small businesses (Dahmen & Rodriguez, 2014).
Financial data provides meaningful information concerning the probable impacts caused by weak
financial decision-making and poor management during the pandemic (Akhtar & Liu, 2018).
Financial Management. Ineffective decisions are almost always associated with weak
and poor financial management (Brigham & Ehrhardt, 2020). Since the pandemic declaration,
this was typically the prime cause of business distress and failure (Brigham & Ehrhardt, 2020).
The efficient use and compelling interpretation of financial statements was necessary to find the
leading cause of failure and poor financial management resulting in small businesses' financial
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distress. The skill to gain and interpret financial information is particularly significant for small
firms, where weak financial management and poor decision making are the primary roots of
failure (Brigham & Ehrhardt, 2020).
Government Restrictions. There is enough evidence to prove the tradeoffs of lifting
restrictions and reopening businesses are to the short- and long-term impact on the economy,
health, and safety. Olson (2020) shared that broad oversight of Hawai’ian counties has sweeping
implications on small businesses on the islands of Oahu, Maui, lanai, Kauai, Molokai, and Big
Island. Due to local and federal government leaders to the many mandated restrictions since the
pandemic declaration, it is believed that this action may have some contributing impact on
Hawai’ian businesses (Akhtar & Liu, 2018). The four major counties of Hawai’i, Maui,
Honolulu, and Kauai, which coincidentally are most impacted by all regulations and restrictions
related to human health and safety (Olson, 2020).
Akhtar and Liu (2018) pointed out that government policies are impactful and evident in
small businesses' success and failure; meaning, any laws mandated have an immense impact on
business performance. The Hawai’i mayor's office instituted multiple lockdown orders and
freedom-of-movement restrictions, which could explain why most non-essential local businesses
are experiencing critical disruption to their operations (Leong & McMillian, 2020). Moreover,
compounding the State's economic hardship is the stop-movement on tourism travels to the
islands (Leong & McMillian, 2020). Some mandates have placed travel stops and restrictions on
traveling to the islands, which has a direct adverse financial impact on most small businesses
(Leong & McMillian, 2020). Furthermore, the State's unemployment rate has been skyrocketing,
which ranks atop the country's jobless claims (Finnerty, 2020).
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Support Programs. Without financial support agencies, the U.S. economic power would
diminish, causing a ripple effect in the loss of innovation and small business leadership, which
are vital to economic growth (Lahart, 2020). Loans are the prime source of financing for small
businesses, but since the COVID crisis, there has been a 70% drop in all lending to small
businesses (Fairlie, 2020). Although programs such as the Paycheck Protection Program (PPP),
Economic Injury Disaster Loan, and the Fed's Main Street Lending Programs have stepped in to
underwrite loans, it has minimal impact on the financial crisis experienced by business owners
(Fairlie, 2020). The researcher presented and identified that more assistance is required for small
businesses to survive future shutdowns.
Supply Chain. The International Finance Corporate (IFC) published a dire report on how
the COVID-19 pandemic has compromised the global supply chain and logistics markets across
international borders, causing a damaging effect on global trades and commerce (IFC, 2020).
The coronavirus pandemic has stalled and disrupted all central supply logistics and distributions
nationwide, but one of the most impacted regions is the geographically separated State of
Hawai’i (Olson, 2020). The pandemic has shaken the global supply chain, forcing many
businesses to temporarily or permanently closed (Searcy & Ahi, 2020). The disruption of
services is directly related to price increase, delivery lead time, and product shortage in
hospitality, food, medicine, and many more essential product industries (Searcy & Ahi, 2020).
Rheude (2020) warned that if significant scale actions are not taken on a global scale, small
businesses will be eliminated, but there is a real danger of a black swan event impacting every
business.
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Summary of the Research Framework
In summary, this qualitative case study has provided an insight into the participants' lived
experience and have substantiated financial data pertinent to the research's validation. Moreover,
the research was centered on the theoretical framework of qualitative research of Creswell and
Poth (2018). Furthermore, this research showed the importance of studying the hospitality and
travel industries because they are the hardest hit small business sectors in Hawai’i. This research
provided a system of literature reviews, participant interviews, and data analysis to illustrate the
framework between the COVID-19 pandemic, small businesses, and the economy. Data to
support the research were collected from multiple sources, including business owners and
managers from multiple business fields. The research framework (concepts, theories, actors,
constructs, and variables) links the literature review's perceptions of the research questions. As
presented in figure one, the participants and data were unique to the study.
Definition of Terms
Economic crisis. An economic crisis is due to a circumstance that causes critical
deterioration of a country's economy (Crocker, 2020).
Economic depression. Economic effect is caused by a catastrophic event that directly
impacts the small business industry, resulting in temporary closures, worker layoffs, financial
loss, and even bankruptcy (Celic et al., 2018).
Economic effects. Celic et al. (2018) described the economic effect as the result or
outcome caused by a significant catastrophic event that directly impacts the small business
industry and may result in temporary business closures, worker layoffs, financial loss, and even
bankruptcy.
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Financial management. Financial management is the planning, organizing, monitoring,
and controlling of financial resources and activities to maximize profit (Brown et al., 2020).
Financial data. U.S. Security and Exchange Commission explained that financial data
consists of multiple pieces of information, including financial statements, market data, research
reports, financing statements, or any financial documents that tell of the financial health and
performance of the business (SEC, 2021).
Financial reporting. Osadchyl et al. (2018) defined financial reporting as a system or
process used to document and report data related to the business's property, financial position,
and its activities.
Pandemic. Kelly (2011) explained that a pandemic happens when a disease spreads
across international borders and, in some circumstances globally, affecting a large number of
people.
Paycheck Protection Program (PPP). According to the Small Business Administration,
PPP is a U.S. government loan support program in response to the COVID-19 pandemic for
large and small businesses to keep their employees on payroll (SBA, n.d.).
Shuttered Venue Operators Grant (SVOG). The SVOG is awarded to distressed
businesses affected by the COVID-19 to cover a variety of expenses to included payroll, debt
payments, local taxes, utility expenses, and so forth (Ludwig, 2021).
Small business. The Small Business Association (2019) stated that a small business is an
organized for-profit business with fewer than 500 employees over 12 calendar months; however,
these standards vary depending on the industry.
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Assumptions, Limitations, Delimitations
This section of the research presented the assumptions, limitations, and delimitations of
the study. This case study made several obligatory assumptions because it is unavoidable due to
not knowing the absolute information of how the COVID-19 pandemic impact Hawai’ian small
businesses. Creswell (2016) explained that assumptions are necessary for guiding a research
study. Creswell and Poth (2018) conveyed that qualitative research begins with assumptions and
is necessary to investigate the research problem or to confirm a previous finding by using data
that is based on inductive and deductive reasoning to develop the study's theme and pattern. For
this research, the assumptions focus on how the concepts are affected by the data interpretation.
The assumptions allowed the researcher to predict and pre-emptively address some of the
unknowns while performing the study. Additionally, this paper showed factors that presented
limitations to conducting the research. These factors were outside the scope and control of the
researcher and could not be bypassed or rectified favorable to the study (Creswell, 2016).
Although the researcher sought to explore the research problem to the fullest, factors were
expected to create barriers during the study.
The expected limitations that could pose potential weaknesses were funding, research
design, environment, statistical constraints, legal and ethical considerations, participants'
inaccessibility when conducting the research. The rationale of identifying the assumption,
limitations, and delimitations in this case study was to examine small businesses' operability, and
the small business owners lived experienced during a pandemic. Moreover, there were the
possibilities of other barriers in this paper, which was identified as delimitations (Yin, 2018).
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Assumptions
This section aimed to discuss the implications of the assumptions that the direction of the
research will take. Theofanidis and Fountouki (2018) explained that assumptions are made in a
dissertation or thesis presumed accurate or plausible by the researcher or other peers. Also,
Robson and McCartan (2019) claimed that it is impossible to research without preexisting
assumptions, and the researcher needs to plan these assumptions and reinforce them by providing
the knowledge garnered throughout the process.
There are numerous assumptions implicated throughout this study. As Cleland (2017)
explained, assumptions are critical in every research because they guide the researcher. Integrity
is vital within this research, and the researcher continuously ensured that the research was
conducted ethically (Creswell & Poth, 2018). Integrity lead this research by avoiding bias
pitfalls. Creswell and Poth (2018) stated that the interview questions were worded open-ended to
allow for the most honest and sincere responses. The researcher transcribed the information that
accurately paraphrased and direct-quoting the participants' comments. The researcher began the
research assuming that every participant would provide genuine answers and disclose or refrain
from any bias or embellished life experienced running their business during the crisis.
Francis (2014) explained that assumptions provide key value to help broaden and better
understanding research. However, this research aimed to mitigate assumptions as much as
possible to avoid presumptive subjectivity that may be considered bias to the reader (Verma &
Abdel-Salam, 2019). A central assumption in this study is that some small business managers
may not have the basic knowledge to articulate the inner workings of their operation during a
large-scale pandemic (Staples, 2020). There is also the assumption that gathering supporting data
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and information and conducting interviews will aid in triangulating the findings (Verma &
Gustafsson, 2019).
Additionally, the researcher assumed that the entire research to include literature reviews,
data, interviews, and surveys, will be credible and reliable for dissemination. It was assumed that
most participants will freely assist by being honest when reflecting on their life experiences
during the pandemic. Other assumptions that the research is built on are those small businesses
who received government assistance are more likely to remain sustainable post-pandemic than
self-sustainable businesses (Peng & Liu, 2018). Lastly, all assumptions are valid and accurate,
based on the claims and data gathered from people within the small business industry (Verma &
Abdel-Salam, 2019).
Limitations
Clarifying the limitations presented in research is essential when defining the boundaries
and the purpose of the study (Yin, 2018). Ross and Bibler-Zaidi (2019) explained that limitations
encompass any shortcomings or deficiencies that a researcher may experience during the study.
Creswell (2016) advised that to minimize limitations, the researcher must identify then
acknowledge potential hurdles that may compromise the study's strength. There were several
limitations to this research which included data and information collection, research timeline, or
a geographical region being studied may all pose potential challenges during this research.
Likewise, Galdas (2017) warned against biases or manipulating research questions or data that
distort the study results toward any participant, group, or business. In this case study, the
researcher accepted that each of the mentioned limitations could be highly skewed because of the
restrictions caused by the COVID-19 pandemic.
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Data and information collection. There was limited ability to conduct face-to-face
interviews due to current COVID-19 health and safety mandates in Oahu. Research during the
pandemic limits the ability of the researcher to collect complex information and sometimes
forces actors of the study to rely heavily on secondary and third-hand data to understand the
bigger picture (Welsch, 2020). There was also the possibility that participants may provide
biased information primarily due to the pandemic's direct impact on their livelihood. Marks
(2020) argued that although the coronavirus is somewhat to be blamed for some small business
closures, oppositely, there are other underlining reasons why some businesses failed since the
pandemic outbreak in the U.S. and around the world. Marks (2020) explained that over 531,000
small businesses failed annually pre-pandemic; furthermore, these businesses are particularly
tourism-centric companies, restaurants, retailers, and hospitality industries predominantly found
in places such as Hawai’i. To overcome these barriers, the researcher took several measures to
collect the required data and information. The researcher used face-to-face and telephone
interviews and research databases from Jerry Falwell e-Library, EBSCOhost, Sage, Springer, and
ProQuest databases.
Research Timeline. The research timeline had limitations because of the restriction of
movement and face-to-face communication with participants to obtain their perspective.
Vindrola-Padros et al. (2020) stated that although the pandemic's impact may have a damaging
effect on U.S. small business industries, there is still little known about how the epidemic
impacted Hawai’ian businesses and the economy. Constructing research requires the timely
collection of data and information to shaping each section (Johnson & Vindrola-Padros, 2017).
Timeline limitations may include poor quality data collected, insufficient time to fact check the
sources and information collected, or inadequate data to defend findings (Johnson & Vindrola-
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Padros, 2017). To overcome this limitation, the researcher employed strict time management
strategies to research and fact-check information to utilized the data done by peer reviews,
journals, witness testimonials, and state report financial data. Additionally, the research followed
strict adherence to Liberty University’s dissertation program timeline.
Geographical Region Being Studied. Performing a research study about small
businesses in a small geographical region such as Oahu presented some constraints. This
research was limited to studying limitations to small businesses in the private sector; meaning,
the researcher disregarded all large-scale corporations, trading companies, and chain franchises.
To mitigate any location limitations, the study was conducted to the full extent of the entire
island of Oahu and anyone locale; furthermore, the decision was made to focus on only small
businesses’ success or failures in Hawai’i, but instead is based on how owners and managers
operation are impacted by the pandemic.
Delimitations
The delimitations within this study included how the study will be conducted and the
selected participants. Within this case study, the scope and focus were centered on small business
leaders in Hawai’i, studying how they managed their operation during the period of the COVID19 outbreak. Theofanidis & Fountouki (2019) discussed that research delimitations may force the
researcher to challenge the assumptions and openly expose the shortfalls that might be or could
better tackle now or with further studies.
The underlying delimitation in the research was to try to understand the participants' role
and contribution to the research (Creswell & Poth, 2018). Delimitation played a crucial role in
setting the boundaries for this research by focusing on the small industries and how business
leaders can navigate any unforeseen crisis. Verma and Gustafsson (2019) described delimitations
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as boundaries set by the researcher for themselves to follow; for example, delimitations may
include objectives, theory, variables, or research questions used as goals or guidelines the
completing the study. This research followed the research questions, social system theory, and
substantive-level theory to guide the study to set the boundaries. Moreover, these delimitations
aided to inform the reader of the research scope and why they need to know this about the
research (Verma & Gustafsson, 2019).
Significance of the Study
This qualitative study is significant because it advances knowledge in the related cognate
field of finance. The case study was essential to the field of business and finance because it will
contribute to how small businesses operate during a period of crisis. The pandemic had not only
created financial problems for small businesses but is also creating a humanitarian concern.
Studying small businesses during a pandemic is significant to understanding local economies,
job creations, and the local community economy (Osiri, 2013). The COVID-19 pandemic impact
on Hawai’i small businesses has significance to this case study due to the possible post-pandemic
economic cost to the small business sector to the State.
The research explored how small business owners and managers can adapt and employ
new strategies to remain profitable. The study further explored the integration of Biblical
concepts and Christian persistence of overcoming adversity in business. Furthermore, the
information learned will benefit small business leaders and small business leaders to overcome
future-related crises. Integrating a biblical perspective process, the researcher maintained close
tidings with the church, following the Bible's teachings, challenging the researcher’s own beliefs
and values, and trusting and valuing each participant's life experience.
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Reduction of Gaps
It is evident that although there are numerous academic pieces of literature available on ecommerce and tourism impacted by the COVID-19 pandemic, there are few discussions of what
impact the virus has on small businesses. During this study, a deficiency in the literature
encountered was a shortage of information related to the small business leaders (owners and
managers) operating during the COVID-19 pandemic. A small business leader must at all times
consider internal and external threats to their business (Josephson et al., 2017).
Most small business owners are prepared for risk transfer and structural protection after a
natural disaster compared to an unforeseen pandemic such as the coronavirus (Josephson et al.,
2017). Therefore, they are less prepared strategically and financially are affected (Josephson et
al., 2017). Hirashima et al. (2017) explained that small business leaders in Hawai’i must be able
to overcome challenges when facing adversity because of the geographical separation from
mainland U.S.
Although the pandemic will go down as one of the most significant points in history,
during the timing of this research, there are minimal scholarly sources focusing on U.S. small
businesses (Fairlie, 2020). In Hawai’i, small businesses make up a high proportion of all
businesses in the State, which drives local small business leaders to be some of the most
competitive and savvy in forecasting their future performance (Hirashima et al., 2017). During
the early stages of COVID-19, most researchers did not know the effects on small businesses due
to the lack of timely public released data and financial reports (Fairlie, 2020).
The Centers for Disease Control and Prevention (CDC) reported that it is unknown how
well U.S. small businesses will perform given the high coronavirus cases (CDC, 2020). Small
business leadership and management style differs and is hard to measure individual success or
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failures based on the business (Howard et al., 2019). Effective business leadership and
management in a pandemic is vital to maintain or increase yield, productivity and promote
optimism for the long term (Howard et al., 2019).
Implications for Biblical Integration
Rhodes and Pullen (2018) asserted that viewing the business world from a biblical
perspective can guide small business leaders’ decision-making and thinking. This research aimed
to help develop and strengthen Christians and Non-Christian business leaders alike mentally and
spiritually during tumultuous times; example, dealing with and sustaining through a deadly
pandemic period as the COVID-19 pandemic. 2 Corinthians 9:10, taught us God provides for us
in every means of our life, for He will continue to provide and increase our resources. Whether
faith-based or non-faith-based, every business owner or small business leaders’ objective is to be
profitable within their respective operation. Profitability does not necessarily mean financial
wealth but can be defined as self-gratification or philanthropy in helping others.
Additionally, the Holy Bible's teachings are beneficial to guiding our business integrity,
decision-making, and, most importantly, resiliency. This study aims to provide a more
comprehensive perspective within the business field by reinforcing some Christian-based
tenures, such as our faith, belief, trust, and spirituality. Proverbs 25:2 teaches us that the glory of
God is about concealing things and the glory of kings is about seeking knowledge (ESV). An
example associated with this scripture was in 1903 the Wright brothers first took flight after
developing a heavier-than-air craft (Howell, 2019).
Current day, we have cutting-edge and worldly aircraft that can exceed the speed of
sound and venture on the edge of space. The lesson is that we should always seek answers
because, as spoken in Proverbs 25:2 (ESV), that it behooves us as Christian to seek knowledge
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for ourselves. Proverbs 18:15 (ESV) teaches us that an intelligent heart acquires knowledge
while the ear seeks knowledge. This research will do that by canvasing the resources and
participants to find the knowledge to articulate the findings.
Accomplishing this research from a biblical perspective of faith will provide key
elements to how Hawai’ian small business owners can manage throughout the COVID-19
pandemic. Jude 1:3 (ESV) teachings state it is easy for us to write about our common salvation
and appeal to our faith. Viewing from the lens of a Christian, it is critical from a biblical
perspective to investigate the research problem at the state, national level, and global levels. The
research is relevant as Christian because we have learned that we should stay awake and
continuously pray for the strength to overcome any challenges that may present themselves
(Luke 21:36).
As a person of deep faith who accepts God as their Lord and Savior will most likely lean
on the strength of my conviction, spiritual beliefs, and family. It is essential to love each other
during these times, which is the only way to survive physically and spiritually. The Lord told us
that if we follow Him, for He is the light, and that who follows Him will not stray into the
darkness (John 8:12, ESV). This research aimed to benefit the researcher and everyone who are
the stakeholders and who may read the study's findings. The researcher conducted this research
on the ideology that we should always seek knowledge and develop a better version of ourselves.
The hope is this research will continue to provide a valuable guide to whom it may be applicable
and benefit someone spiritually or at least a teaching instrument.
Business Practice and Relationship to Cognate
The research is directly related to the finance field of study. The operation of small
businesses in Hawai’i operating during the COVID1-19 pandemic is an area of interest that the
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researcher had studied. This topic is related to the cognate because the research had studied if
there is an economic effect impacting small businesses and how small business leaders can
financially manage their operations. What is known from Pew Research showed that since the
COVID-19 outbreak, two-thirds of the world's economy and financial standings conditions
turned for the worst (Mordecai & Schumacher, 2020). Similarly, the U.S. economy has reflected
negatively since the pandemic declaration (Mordecai & Schumacher, 2020). Fichtner et al.
(2012) claimed that as the global population continues to increase and resources become scarce,
financial crises have been rising while public exasperations have become louder in every
country.
Petty (2017) pointed out that small business leaders must value the growth of their
businesses. Albeit, not every business owner and manager may have the same enthusiasm or
resiliency during this crucial period. That is why it is crucial for participants to share their lived
experiences within the business’s communities. For this purpose, the research investigated how
small business owners manage their strategic plan to remain sustainable by understanding
business leaders’ actions.
Additionally, the researcher studied the government’s role at the national and local levels.
Additional studies have been done on how business leaders are preparing for post-pandemic and
if there will be a new norm to how small businesses operate moving forward. To do this, this
research study was conducted mainly in the Hawai’ian small business sectors.
Summary of the Significance of the Study
In summary, the food and hotel industry are critical to Hawai’i’s economic future. These
two industries have experienced the most challenging economic times of any other Hawai’ian
industry. Conducting this research has studied how small businesses are evolving throughout the
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pandemic. The research has shown that the academic finance field requires adaptability to
economic changes, especially during a major pandemic.
This research section covered and clarified assumptions, limitations, and delimitations to
guide the entirety of the study. This section explained the limitations that had affected this
research. Although they were restrictive to the study, they were not dismissed due to their
contribution to the study design and findings. Current case studies had potential limitations as
information and data remain indefinitely fluid because the COVID-19 pandemic is new and
ongoing.
This qualitative study is significant to the biblical teachings in relation to business
because the findings taught good stewardship and financial management skills. Biblical
perspective requires deep-rooted faith, values, and beliefs in business and our personal lives to
perform a study. The study of finance in the small business industry is no different due to everchanging industries to meet the need of a growing global population. Lastly, the paper showed
the importance of studying the problem and contributing to the finance cognate.
Review of the Professional and Academic Literature Outline
This research investigated the impact of the COVID-19 pandemic on Hawai’ian small
businesses. As small businesses closed permanently and unemployment rose in the first six
months of the pandemic, community institutions such as the Hawai’i Food Bank had to tap into
the emergency food reserves to meet the direness of the State’s economy downturn (Miles,
2020). Some of the hardest-affected small businesses were impacted due to the abrupt economic
changes caused by the rapid spread of the coronavirus (Miles, 2020). The widespread onset of
the pandemic in Hawai’i was evident largely in poor and high-unemployment communities
(Miles, 2020).
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Previous studies stated further investigation is required to learn if the pandemic is to be
blamed for small business issues (Miles, 2020). As noted by Khorram-Manesh et al. (2021),
Hawai’i mismanagement of the infection outbreak is due largely to the lack of federal guidance,
poor rollout of coronavirus testing, lack of information dissemination, and education of the virus
contagion (Khorram-Manesh et al., 2021). As stated by Miles (2020), these issues could be
contributing factors to why most small businesses permanently closed or have suffered financial
problems within the first six months of the pandemic. Throughout this section, the researcher
examined the following main points: business practices, the problem, concepts, theories,
constructs, related studies, anticipated and discovered themes, and finally, a summary of the
literature review.
Business Practices
A comprehensive literature review was conducted by accessing multiple major databases,
including the Jerry Falwell e-Library, EBSCOhost, Sage, Springer, and ProQuest databases.
These databases provided relevant resource information, such as existing journals, peer reviews,
business articles, books, and other literature substantiating the study. The study of professional
and academic literature in finance is equally crucial to garnering financial reports, surveys,
interviews, and first-hand testimonials about the COVID-19 impact on small businesses. This
information was critical to show the COVID-19 effects on Hawai’ian industries relating to
cultural, lifestyle, and social events related to understanding better small businesses operating
during a pandemic. The research focused on Hawai’i's small businesses’ failures and successes
during a large-scale pandemic, such as the 2019 coronavirus disaster. The researcher used recent
(2016-2021) professional and academic information to clarify the stated problem and the case
study findings. The researcher performed a descriptive research on the most commonly searched
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literature terms, such as pandemic outbreaks, U.S. small businesses, business leaders, financial
market, Hawai’i's economy, and small businesses' financing programs.
The Problem
The general problem to be addressed is the impact caused by the COVID-19 pandemic
resulting in the economic crisis of small businesses. Fairlie (2020) stated that in the first two
months of the COVID-19 outbreak in the United States, over 3.3 million small businesses in the
United States had closed operations with the possibility of never reopening due to owners'
inability to pay ongoing expenses. Bartik et al. (2020) conducted a survey of 5,800 small
businesses that shows the economic impact of COVID-19 has shattered the fragility of most
small businesses, causing mass layoffs, temporary and permanent closures, and financial crisis.
Based on the Federal Reserve Bank of New York report, it is estimated that only one in
five healthy small businesses that are temporarily closed have enough cash reserves to survive
for more than two months (Mills & Battisto, 2020). In a recent study, the University of Hawai’i
Economic Research Organization (UHERO) forecasts that Hawai’i could lose more than 30,000
residents over the next two years; furthermore, it is projected that 17% of businesses will
permanently be shuttered due to the virus (Napier, 2020). The specific problem addressed was
the impact of the COVID-19 pandemic within the Hawai’i business sector, resulting in small
businesses' inability to remain sustainable.
Concepts
The descriptors to this research are significant pandemic leads to Hawai’i's small
business financial distress. The belief is that superpower countries, such as the U.S., should be
able to mitigate or swiftly eradicate a major virus outbreak and protect public health; however,
this was not the case with the COVID-19 virus outbreak (Khorram-Manesh et al., 2021).
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Therefore, to better understand the COVID-19 impact on small businesses, the researcher
confined this research to Hawai’i. In addition, the researcher targeted Hawai’ian small
businesses' performance during the coronavirus outbreak to analyze if the COVID-19 pandemic
was the only reason for many small businesses' distress.
Significant Pandemic Discussion. The history of pandemics in Hawai’i has always
impacted small businesses on the islands (Bae & Chang, 2020). Barro et al. (2020) commented
that over the past 120 years, only the Spanish Flu was as highly contagious and had this drastic
effect on small businesses as the coronavirus. Experts in the field of finance found it astounding
the unprecedented short period it took for the virus to force the nationwide closure of the
majority of U.S. non-essential businesses (Fairlie, 2020). Also, there are the beliefs by many
economists that the magnitude of the coronavirus outbreak will forever transform the serviceoriented industries (Gossling et al., 2020). Worldwide, the COVID-19 outbreak has significantly
destabilized economies, financial markets, businesses, and other social development programs
and institutions (Melish, 2020). Also, having a greater understanding of the government control
of the virus outbreak is critical for small business leaders and small business owners to maintain
a sustainable and prosperous business (Ratten, 2020).
Government policymakers regularly used terms such as 'flattening the curve' to express
their actions to slow down the pandemic growth (Haroon & Rizvi, 2020). Swanek (2020)
highlighted that a significant pandemic, such as the COVID-19, is devastating to small
businesses' sustainability everywhere; however, it is significantly more impactful in places such
as Hawai’i. Due to Hawai’i's geographical separation from the U.S. mainland, the population is
more susceptible to the COVID-19 risk because of the islands' population density, high transient
of tourism and military personnel, coupled with the face-to-face interactions in its tourist-centric
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small business industries (Hurley, 2020). In addition, Hawai’ian small businesses are more prone
to pandemic health and financial risks due to their high reliance on customer service-type
businesses, especially in the hospitality, tourism, and restaurant industries (Melish, 2020).
Hawai’i had a short but relevant history of dealing with past deadly pandemics (Hurley,
2020). Hurley (2020) pointed out that it was more than a century ago that the Spanish Flu has as
much devastation on the U.S. economy as the COVID-19. Other than the coronavirus outbreak,
the Spanish Flu of 1918 – 1920 was the last major pandemic to have devastated Hawai’i (Baker
et al., 2020). The Spanish Flu claimed the lives of over 2,300 people; this is not taking into
account the large population of military personnel residing in the State, whose casualties and
infections were not accounted for during that time in the State's statistics (Hurley, 2020). Like
the COVID-19 pandemic, the Spanish Flu's effects on small businesses were impactful at a
social, political, and economic level (Barro et al., 2020).
Several other infectious pandemics have impacted Hawai’i, including smallpox,
whooping cough, dysentery, tuberculosis, influenza, and measles; however, none have been
closer relatable and dangerous as the COVID-19 (Kaholokula et al., 2020). The 2003 Severe
Acute Respiratory Syndrome (SARS) epidemic and 2015 Ebola had a modest spike in volatility,
while the Bird and Swine Flu epidemics had little to no impact (Baker et al., 2020). However, to
date, none have caused this much damage to health and safety and the State's economy as the
COVID-19 outbreak (Hurley, 2020).
Hawai’i Small Business Financial Distress Discussion. This research investigated small
businesses going through financial hardship during the COVID-19 outbreak. Past research
explained business financial distress as the decline of the financial condition of an organization,
leading to the temporary closure or bankruptcy (Bartlett & Morse, 2020). Understanding small
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businesses' financial distress involved an in-depth understanding of market saturation and
competition to avoid bankruptcy, especially during a nationwide crisis (Singh et al., 2010). This
section discussed several researchers' views on why small businesses are going final distress
during the pandemic.
Hawai’i per capita experienced the most significant economic downturn and the slowest
business recovery of all states since the pandemic (Mackrael, 2020). Nicola et al. (2020) believed
the road to economic recovery for small businesses would be arduous over the next several years
due to the ongoing crisis and recession caused by the pandemic. In the first year of the pandemic
outbreak, Hawai’i reported the second-highest rate of permanent closures of small businesses,
which was only second to Nevada (Gomes, 2020). The virus devastation on Hawai’i's economy
resulted from the residual pandemic impact on hospitality, food and entertainment, travel
industry, agriculture, and fishery industries (Yerton, 2020).
Since the coronavirus outbreak, the major challenge for local government is to balance
the State's economy and temporarily close businesses that are not classified as essential
operations (Yerton, 2020). Most small businesses experienced financial problems during the
pandemic outbreak due to local government officials, business owners, and small business
leaders' ill-preparedness to handle the pandemic (Yerton, 2020). Inekwe et al. (2018) claimed
that small businesses in financial distress can be associated with pandemic weakening and
disruption in the U.S. economy. Also, Bartlett and Morse (2020) believed that these actions may
have accounted for a large segment of Hawai’ian small businesses going through financial
troubles due to the absence of customers and temporary business closures. Additionally, Gupta et
al. (2020) conveyed that small businesses' financial distress can be pinpointed to stay-at-home
restrictions and business closures in reaction to flattening the virus outbreak curve.
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Maloney and Taskin (2020) believed that some small financial failures during the
pandemic are due to social distancing, business closures, quarantine restrictions mandates. Once
the virus is under control, the financial market and economy will boom back better than prepandemic (Maloney & Taskin, 2020). However, to avoid financial distress, small business
owners have to remain resilient during the pandemic by remaining grounded in their ability to
maintain competitiveness (Lisboa & Costa, 2020). Martinez-Sola et al. (2018) also have a
favorable viewpoint, noting that small businesses enduring financial distress during the COVID19 pandemic are most likely to prosper after the post-pandemic if they are able. There is the hope
and belief that once the curve is flattened, customers will return (Martinez-Sola et al., 2018).
Most small businesses will reopen their doors; moreover, the post-pandemic will afford new
small business entry into the market (Martinez-Sola et al., 2018).
Theories
There are two formal theories reflected in this research literature: social system theory
and substantive-level theory. These theories are essential to leading and guiding this research to
analyze the impact of the pandemic on small businesses. Antonucci et al. (2007) explained
research theories as to the science of predicting, controlling, and communicating tested existing
literature. Moreover, Reeves et al. (2008) explain that research theories provide a conceptual
understanding of the specific phenomenon being investigated. This section will provide an
overview of what social system theory and substantive-level theory are and how the researcher
will use them to further the study. In this section, these two theories' significance will be further
explained.
Social Systems Theory. Luhmann (2020) is credited with developing social systems
theory to provide a fundamental theoretical perspective and social process when managing and
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interacting in human resource management (Mayrhofer, 2004). In this research, social systems
theory exemplified how the pandemic has a monopolistic control over participants' beliefs, lived
experiences, and the complexity of sustaining their businesses (Valentinov, 2019). Furthermore,
Procyshyn (2017) elaborated that social systems theory encourages social interaction in
theorizing or making sense of a phenomenon.
Social systems theory provides a critical research approach to help verify an account or
incident in a social setting by collecting first-hand information from the participants (Jackson,
2007). In addition, researchers often conceptualize business research by following social systems
theory to account for a research topic that is inherently complex to understand, finding or
providing a solution (Post et al., 2020). Equally important, Post et al. (2020) explained that
investigating small businesses incorporates social systems theory, which helps the researcher
conceptualize key areas: small business resources, teams, leaders and managers business
strategies, culture, environments, routines, and people.
Following social systems theory helped articulate the sustainability of small businesses
operating in a pandemic environment (Thompson & Valentinov, 2017). In addition, social
systems theory guided the researcher in conceptualizing relationships with the participants by
communicating at all levels, being more open-minded to other theories, organizing
behaviors/actions, and performing an in-depth and fair analysis during the research (Mayrhofer,
2004). Furthermore, during a major crisis such as the COVID-19, the researcher followed a
social system theory approach to investigate and present current literature to provide a more
simplistic picture and explanation (Post et al., 2019). Finally, social systems theory helped the
researcher follow the constructivist notion by differentiating internal and external information,
communication, and raw data when they remain unclear (Mayrhofer, 2004).

EXPLORING THE COVID-19 PANDEMIC IMPACT

45

Studying the financial market during a pandemic involves a rational relationship between
the economy and social systems theory (Carayannis et al., 2016). In brief, social systems theory
identifies and explains processes and programs while assimilating and investigating new
information from the studied area (Carayannis et al., 2016). Social systems theory will challenge
the researcher's thoughts on social theories concerning small business owners, primarily
investigating the business's structure and culture during the pandemic (Morgan, 2020). An
example of research using social systems theory was done by Teece (2018) to study the dynamic
capabilities in business management. Teece's (2018) research highlighted how social systems
theory was influential during this research to unveil the intricate framework of business
management past studies. This research will further convey how the social systems theoretical
approach will help interpret the financial market as a system operating in a complex crisis
(Carayannis et al., 2016).
Substantive-level Theory. The assumption going into the research was that the
coronavirus does not affect all small businesses the same, which is why it was essential for this
case study to follow a substantive-level theory (Creswell & Poth, 2018). Furthermore, the
substantive-level theory was vital to researching and gathering the similarities and contrasting
experiences of small business owners and managers (Creswell & Poth, 2018). Creswell and Poth
(2018) explained that substantive-level theory could determine the specific problem at a microlevel by addressing a sample size or population related to a phenomenon's conditions, such as
business owners and business managers in Oahu, Hawai’i. Similarly, Rosenbaum and RussellBennett (2019) indicated that a researcher following substantive-level theory usually investigates
past theoretical frameworks to obtain further information or modify past research or present
clarification through a new finding.
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Glaser and Strauss (1999) explained that substantive-level theory is a strategic link in an
investigatory inquiry to formulate multiple comparative analyses into a single formal theory.
Substantive-level theories are essential to this report because the principle of theory focuses on
more under-represented groups, such as social workers, minorities in businesses, migrants,
elderly workers, and in this case study, small business leaders during a significant pandemic
(Fiske et al., 2018). Substantive-level theorists account for behaviors by studying the
participants' behavior and motivation by conducting an empirical investigation (Kliemt, 2020).
Substantive-level theories are present in social group researches involving consumers,
employees, businesses, and so forth in existing small businesses or industries (Rosenbaum &
Russell-Bennett, 2019).
Glaser (2008) expressed that the researcher can substantiate and identify related concepts
and context with other pieces of literature by purposefully adding variances to the existing
theories to uncover or explain a phenomenon. Furthermore, Micklitz et al. (2021) signified
substantive-level theory is based on investigations done on existing theories and data to
understand better the problem or further research on previous findings. Micklitz et al. (2021)
believed substantive-level theory provides a framework that allows the researcher to analyze and
synthesize data from several studies. Accordingly, previous research done by Kroeber (2018)
explained that the study of a substantial-level theory fit in traditional exclusion groups,
specifically, women and minority groups seeking leadership roles in public offices and major
executive positions.
Constructs
The construct to be used in this case study is small business leaders' enthusiasm towards
the pandemic lockdown. Creswell (2016) explained constructs as the researcher's viewpoint, to
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how they interpret and present the story of the participants to the reader. This section presented
the perspective of business owners operating during the pandemic. Also, the researcher gave a
detailed study of small business owners experienced during the government-mandated lockdown.
Small Business Leaders’ Enthusiasm. For the purpose of this research, business
leaders’ enthusiasm is in reference to their ability to remain optimistic, resilient, and committed
to their organization during a significant crisis (Crawford, 2016). An enthusiastic leader is as
important as any other professional skills and abilities in a small business (Crawford, 2016).
Since March 2020, small businesses in Hawai’i have faced a situational crisis that threatens
health and safety, work environment, employee protection, and lastly, a test of small leaders'
crisis management skills (Brown et al., 2021).
The pandemic has posed new challenges for small business leaders because of the health
and safety-related measures mandated to protect employees and the public (Wilson, 2020).
Capogna et al. (2018) stated that small business leaders who demonstrate enthusiasm during a
significant pandemic must maintain the mindset role defending their existence as they would prepandemic against other internal and external threats. Likewise, small business leaders with high
enthusiasm typically demonstrated the ability to bolster morale, productivity and encouraging
hope to their employees during any crisis (Crawford, 2016; Erickson, 2021). Business leaders
must be willing to be innovative and open-minded to achieve long-term success during a time of
crisis (Dunne et al., 2016).
The culmination of small business closures and restrictions on mobility have directly
contributed to the economic downturn in places such as Hawai’i (Danielli et al., 2020). The
pandemic can be blamed for many small business leaders having difficulty developing and
executing their business management strategies to combat the economic and social limitations
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brought on by virus outbreaks (Capogna et al., 2018). In Hawai’i, most small business owners
depend on a high volume of foot traffic to remain sustainable (Jin & Ellram, 2020). The COVID19 pandemic has forced most consumers to abide by stay-at-home orders, which leave most
small businesses on the islands with increasing operating expenses and decreasing income (Jin &
Ellram, 2020). The inability of small business leaders during a crisis management situation, such
as the coronavirus pandemic, has been shown to threaten business sustainability and may further
stress everyone (owners, managers, and employees) who are stakeholders in the business (Doern
et al., 2018). Bartlett and Morse (2020) concluded that small businesses' survivability varies on
operation size, stakeholders' resiliency, and how much costs leadership is willing to commit.
Pandemic Lockdown. Dua et al. (2020) indicated that the coronavirus outbreak is a
humanitarian disaster that has created havoc on the global financial system. Maloney and Taskin
(2020) believed that the government-mandated restrictions had contributed somewhat to the
economy's contraction. Therefore, the longer the coronavirus affects small businesses, the more
detrimental there will be an economic impact on the country (Dua et al., 2020). Unlike large
companies, small businesses are more susceptible to pandemic lockdown because they are
limited to the benefits of large business corporations and are typically underrepresented at the
state and federal levels (Lisboa & Costa, 2020). Goldman Sachs provided a 2020 survey of
10,000 small businesses, showing that 96% claimed they were impacted by COVID-19; 51%
stated they could not survive financially, 67% do not have access to emergency funding, and
53% are not able to telework (Ligouri & Pittz, 2020).
Moreover, most disproportionally affected small business industries employ over 20
million workers and are responsible for 12% of all U.S. economic revenue (Dua et al., 2020). For
example, Governor David Ige reported that Hawai’i lost 25% in tax collections, which amount to
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over $644 million over the first fiscal year ending June 2020. Even worse, the state government
reports that over the same period, there have been over 200,000 jobless claims (Consillio, 2020).
These statistical data are alarming because small businesses are least likely to remain sustainable
due to the economic fallout if the pandemic is not controlled (Ligouri & Pittz, 2020).
Nicola et al. (2020) stated that the global pandemic lockdown has socio-economic and
devastating effects at the community level. Most small businesses lack disposable resources to
operate for an extended period with a loss of income added expenses (Nicola et al., 2020). In
Hawai’i, the pandemic has led to significant disruptions to small businesses, employment,
education, tourism, logistics, and supplies, resulting in volatility to the State's economy
(Kaholokula et al., 2020). Also, undoubtedly the pandemic disruption to the goods and services
supply chain has an unprecedented impact on small businesses, primarily due to the logistics
uncertainty's viability and adaptation. Dua et al. (2020) theorized that the long-lasting impact of
the COVID-19 could affect an additional two million small businesses long after the postpandemic.
Related Studies
It was essential to research other related areas of interest for future studies in a finance
study. The pandemic outbreak has caused Hawai’i major economic and health care issues
limiting essential workers, small businesses, military operations, security, services, and
healthcare industries (Kaholokula et al., 2020). The COVID-19 has a world-changing impact that
has proven to bring out the best and worst in people and should be used as a barometer to reveal
true leaders (Maxwell, 2021). There are several related studies to include small business leaders,
financial data, financial management, government restrictions, small business assistance
programs, and supply chain management that this section will be discussed.
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Business Leaders. Great business leaders must be adaptive and make the necessary
changes to protect their operations, workers, and customers (Maxwell, 2021). For this research,
small business owners and managers are defined as strategic leaders who share similar traits and
competencies, which is crucial to overseeing people's small or large operations (Felix et al.,
2019). Small businesses are essential to economic growth, yet most fail due to financial
mismanagement within the first two years after launching (Shallow, 2017). Most business
leaders were unprepared to tackle the unforeseen and fast outbreak of the most devastating
pandemic in the last 100 years (Shallow, 2017).
Strategically, great leaders provide directions to their subordinates during whatever
situations may happen while achieving their organization's goals (Sani et al., 2018). The
emergence of the COVID-19 pandemic not only tested business leaders, but also afforded the
opportunities for a new generation of small business leaders, business owners, managers, and
supervisors (Akpan et al., 2020). During the early stage of the pandemic, most Hawai’ian small
business leaders knew little about the virus, so they were limited in knowing how to navigate and
cope during the lockdown (Alves et al., 2020). Although many business leaders had an
emergency plan before the pandemic, most quickly realized their plans were rendered useless
during the quarantine lockdown (Shallow, 2017).
Maxwell (2021) commented that as the world changes during a crisis, so will business
leaders. It is crucial for business leaders to establish alternative business measures, especially in
an industry that promotes hospitality, tourism, food, and other businesses that rely on foot traffic
(Dunne et al., 2016). Business leaders must turn to alternative methodology to operate through
the crisis (Groysberg et al., 2021). This was proven in the findings as the majority of the
participants decided to turn their attention to e-commerce to keep their business sustainable. Due
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to the pandemic’s disruptive outbreak, most business leaders made strategic decisions that
required deviating from their old business practices (Ketchen & Craighead, 2020).
Ketchen and Craighead (2020) argued that most business leaders are struggling since the
first announcement of the COVID-19 pandemic. In addition, businesses conducting face-to-face
transactions (e.g., restaurants, shopping, retail, entertainment, education) in a customer-reliant
environment are most vulnerable to the COVID-19 (Gossling et al., 2020). Through all these
risks, Erickson (2021) provided a data study showing that 66% of small business owners and
small business leaders are overwhelmingly optimistic about the future of their businesses. Ratten
(2020) insisted that as long as small businesses remain resilient when dealing with the
uncertainty of this virus, they will be able to manage the risks and raise capital and profit before,
during, and after a significant catastrophe. One way to fight back during the pandemic is for
business leaders to exercise practices such as being socially responsible (Mahmud et al., 2021).
Business leaders must go outside their norm to remain sustainable (Mahmud et al., 2021).
Mahmud et al. (2021) believed that business leaders could initiate programs and processes to
help their employees, customers, and communities develop socially responsible during the
economic comeback.
Socially responsible initiatives can drive customer return and, in turn, boost the local
economy (Mahmud et al., 2021). There is also the need for business leaders to seek mentorship
and assistance from external sources. There are e-leadership platforms that are online social
learning groups providing business leaders a correspondence with other subject-matter experts
and leaders to exchange lessons learned and current knowledge within the business sector
(Mustajab et al., 2020). At an early stage in their career, small business owners and small
business leaders must understand core values, character, and leadership abilities to be successful
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business leaders (Adrian & Zulvia, 2020). Lastly, business leaders must develop their leadership
traits, inspire others, provide effective leadership, and, most important, guide changes during the
crisis period (Sani et al., 2018).
Small Business Owners. Baker et al. (2020) predicted that the COVID-19 impact on
small businesses would be temporary and that these businesses will essentially bounce back to
pre-pandemic. Moreover, Seetharaman (2020) saw the virus pandemic as an opportunity for
small business owners to focus on digitalization and drop shipping services. However, the
problem for most business owners is that they lack the ability and skills to navigate the pandemic
(Smith, 2020). Therefore, small business owners must learn their strengths and weaknesses to
achieve their business goals (Farrell, 2017).
Small business owners are expected to be resourceful, especially during a pandemic
(Steinhauer, 2020). They need to be flexible in shifting their business model from the traditional
brick and mortar to other applicable operating procedures, including teleworking, delivery
services, curbside assistances, and other limiting services (Ketchen & Craighead, 2020). In
addition, Ratten (2020) elaborated that those struggling small businesses affected by the
coronavirus have to develop and employ actions that involve new ideas that are practical and
strategic for the long- and short- term. Also, there is the responsibility that small business owners
have to the community. Ratten (2020) conveyed that small business owners must continue to
operate through adversities to include health policies and regulations. They must rely on working
well, communicating, and leading people within their operations (Farrell, 2017).
As the pandemic continues to disrupt small businesses and the rest of the workforce,
small business owners must learn to manage workplace safety and health, as well as being
profitable (Brown et al., 2020). Heung (2020) explained that the role of a small business leader is
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to think beyond them self and should be more concerned about being socially responsible to their
community and employees. The safety and health of the community depend not only on local
government responsibility but also on business leaders' responsibility (Heung, 2020). For small
business owners to find success, they must be self-aware of knowing their core values, character,
and leadership abilities (Adrian & Zulvia, 2020).
Bolea and Atwater (2020) described a strategic small business leader as someone facing
adversities and quickly changing their leadership approach to mitigate or eliminate threats or
weaknesses. Whether good or bad, small business leaders can turn a societal or environmental
situation into business opportunities (Ratten, 2020). Additionally, a small business leader who
exercises creativity is more competitive in the marketplace (Ratten, 2020). The position of a
small business leader requires work engagement, vigor, dedication, and absorption to the daily
grind that is required to be somewhat successful (Brieger et al., 2020). Majority of small business
leaders choose their path with the belief and intent to do meaningful work that will positively
contribute to society (Brieger et al., 2020). However, most small business leaders had difficulties
navigating the impact of the pandemic (Danielli et al., 2020).
Danielli et al. (2020) commented that strategic leadership is a mindset that allows
business leaders to be creative, unique, passionate, adaptable, motivated, risk-takers, and
business savvy. Moreover, the entrepreneurial spirit of a small business leader is critical to the
development and performance of an economy (Danielli et al., 2020). Danielli et al. (2020) argued
that these essential factors could invigorate the spirit of a small business leaders; plus, it is
critical to facilitate growth and productivity that can lead to their business sustaining postpandemic. Also, Leitch and Volery (2017) stated that small business leaders should identify and
take advantage of opportunities as they are presented.
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Small business leaders and small business leaders are essential to developing economies
on a local or national level (Felix et al., 2019). Crawford et al. (2020) stated that it is essential
during the pandemic that small business leaders have access to resources. Financial resources are
essential to small business leaders because most believed in the small business leadership
pathway to be independent and having the ability to give back to society (Crawford et al., 2020).
However, during the COVID-19 crisis, it has been a struggle for small business startups to obtain
financing (Brown et al., 2020). This is detrimental to economic growth, because as Felix et al.
(2019) highlighted, small business leaders are more likely to succeed when resources are readily
available and abundant. In addition, most small business owners and small business leaders fear
that taking on debt from these government relief programs may not be forgiven, so they are less
hesitant to borrow loans, which is crucial to the local economy to jump-start financially
(Steinhauer, 2020). Finally, small business leaders' management of financial resources during the
COVID-19 pandemic is key to building a stronger relationship with employees and customers
(Mahmud et al., 2021).
Financial Data Studies. Baker et al. (2020) indicated that the stock market's volatility
surge is substantial evidence of how the country is reacting to combating the COVID-19
pandemic. The worldwide spread of the COVID-19 virus has caused an economic and systemic
shock, which is reflected in the stock market’s volatility (Kotyza et al., 2021). Brown et al.
(2020) found that the volume of new equity transactions in the U.S. has declined considerably
since the pandemic outbreak. In Hawai’i alone, Consillio (2020) presented financial reports
projecting that the State will lose $2.3 billion in revenue over the next two fiscal years due to the
absence of trans-pacific travelers.
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Financial data are a critical resource for owners and managers to finance a business or
investments (Korableva et al., 2017). These financial data are essential at the national, state, and
private business levels (Brown et al., 2020). Duan and Xiong (2015) pointed out that hundreds of
millions of financial transactions occur in the small business industry each day. Small business
leaders must understand how to use financial data to predict and monitor operational matters to
create transparency, monitor risk, and analyzing consumer data (Razin, 2020). Similarly,
financial data are vital to informing business leaders of their assets or operation's activities.
Financial data are critical to small business leaders operating in a pandemic environment
(Korableva et al., 2017). Dahmen and Rodriguez (2014) explained that financial data analysis is
similar to a financial report card to business leaders on the performance of their operations. For
this reason, small business leaders must depend on internal and external data to make better
decisions to identify financial issues. Hasan et al. (2020) found that businesses that monitor
financial data have the propensity to have a greater competitive advantage and can forecast
market volatility more readily. Equally important, business leaders who manage financial data
tend to be more efficient in controlling goods and services than businesses that does not (Hasan
et al., 2020).
Financial Management Studies. Financial management study is vital for business
leaders to make sound planning, investments, budgeting, inventory management, and recordkeeping decisions (Zapata et al., 2014). Financial management is vital to this case study to
investigate how small businesses used data collected during the COVID-19 pandemic. Kirsten
(2018) acclaimed that financial management is an essential managerial process for any small
business, whether startups or established. Shallow (2017) signified that many small businesses
lack the necessary financial management strategies and skills to effectively manage their
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operations' sustainability and growth; furthermore, poor financial management is a leading
contributing factor to why most small businesses fail. Also, not to go unnoticed, there also the
need for effective leadership during crisis management to ensure business growth and long-term
survival (Mahmud et al., 2021).
Brigham and Ehrhardt (2020) addressed that poor financial management is typically the
prime cause of most businesses ' distress and failure since the pandemic declaration. Financial
management study is essential to being better prepared in mitigating the uncertainty with the next
major national crisis or pandemic (Mazzarol, 2014). Kristen (2018) stated that financial
management study can help resolve the complexity for many small business owners, providing
pertinent information that they lack. Moreover, Kristen (2018) explained that financial
management studies provided the knowledge that business leaders can use as a management tool
to run their business operation no matter what the size may be. Zapata et al. (2014) further
indicated that financial management is a crucial managerial tool. If done correctly, small
businesses are highly likely to garner long-term success no matter how the economy is
performing (Zapata et al., 2014).
Government Restrictions Studies. Most States imposed restrictions and regulations
have directly impacted how small businesses produce and deliver products and services
(Seetharaman, 2020). This section studied the State of Hawai’i government restrictions' impact
on small businesses that are non-essential businesses (Miller et al., 2021). To control and
mitigate the spread of the COVID-19 virus, states across the U.S. resorted to measures to
included social distancing, closing businesses and entertainment venues, limiting public
gatherings, placed restrictions on air, land, and sea travels, and mandating the wear of mouth and
nostril face coverings (Guo et al., 2021). However, Hawai’ian residents are susceptible to the
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spread of the virus due to their cultural and customary traditions of gathering at significant group
events such as family events (Miller et al., 2021). Furthermore, Hawai’ians traditionally love
participating in community entertainment events, religious services, and other organized group
events (Miller et al., 2021). Moreover, it is not unusual for multi-generational family members
all living in the same house or within proximity (Miller et al., 2021).
Selby et al. (2020) expressed that any government restrictions on COVID-19
effectiveness depend mainly on individuals adhering to the rules. The state government has
passed several laws and regulations, but what was found to most highly effective is based on
citizens following home quarantine rules, social distancing guidelines, and personal protection
and hygiene warnings (Selby et al., 2020). There is still the debate if the government-mandated
restrictions effectively control the virus or if these rules are more detrimental to small businesses'
sustainability (Ratten, 2020).
Ratten (2020) explained that some small businesses are less likely to survive the
pandemic under these mandated restrictions compared to government-operated businesses and
big corporations due to limited resources at their disposal (Ratten, 2020). Adversely, Selby et al.
(2020) argued that for the small business industry to return to regular operation and way of life,
business owners will have to actively play a role as community leaders in controlling the
infection growth through mitigation, containment, and tracing the disease in a high-density
population. For these reasons, this study was required in garnering additional information due to
the lack of clear evidence to prove that the trade-offs of how lifting restrictions and reopening
businesses will financially impact small businesses in the short- and long term.
Small Business Assistance Programs Studies. Krishnamurthy (2020) believed the
pandemic has forever changed how small businesses will operate moving forward. Chiu (2020)
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believed many small business leaders had lost faith in the financial market and the government's
ability to curb the virus's spread. Small business programs' effectiveness is based on the quality
and quantity of information available to the business (Hasan et al., 2020). Finally, Howell et al.
(2020) explained that the coronavirus outbreak had delivered a systemic economic shock to the
lending market, which adversely limits and slows financing resources to small businesses.
During the pandemic, the Small Business Administration offers COVID-19 relief options
include Paycheck Protection Program (PPP), COVID-19 Economic Injury Disaster Loan
(COVID-19 EIDL), Shuttered Venue Operators Grant (SVOG), SBA debt relief (SBA.gov,
2021). Without these financial support agencies, the U.S. economic power would diminish,
causing a ripple effect in the loss of innovation and small business leadership, which is vital to
economic growth (Lahart, 2020). Brown et al. (2020) advised that small businesses access to
financial resources is crucial to stabilizing the nation's economy in the short term; furthermore, a
stabilized economy will mitigate any unforeseen post-pandemic crisis. Wilson (2020) also
conveyed that many economists called on small business leaders and government officials to
deploy long-term support to mitigate the financial distress on local economies.
Supply Chain Management Studies. Jin and Ellram (2020) documented that the
pandemic has sped up and magnified the imminent threats towards small businesses' capabilities
to maintain competitiveness. The coronavirus pandemic proved to stalled and disrupted
nationwide central supply logistics and distributions; however, further study is required to
provide more in-depth knowledge of how much the virus impacts geographically separated
regions from the mainland U.S. (Olson, 2020). Supply chain management is a systematic
strategy of moving products and services throughout the U.S. and globally from manufacture to
consumers (Chuvakhina et al. 2019). Vinke et al. (2020) articulated that supply chain
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management during the COVID-19 era has made a complex world even more complicated; the
virus outbreak created a massive entanglement to how manufacturers and distributors service
small businesses.
Ketchen and Craighead (2020) pointed to the pandemic’s effect on the global supply
chain, leading to the mass closure of small businesses and numerous factories across countless
industries. The majority of small businesses located in isolated regions, such as Hawai’i, rely on
a single distribution channel, which left the most vulnerable when the government began closing
non-essential businesses and mandating close contact health measures (Chuvakhina et al., 2019;
Ketchen & Craighead, 2020). The unforeseen COVID-19 crisis had sparked conversation to the
alternatives that may develop a more fool-proof supply chain by exposing the vulnerabilities
which have plagued U.S. distributions and logistics industries (Vinke et al., 2020).
Anticipated and Discovered Themes
This section investigated the financial market's reactions to the COVID-19 pandemic and
why Hawai’i is more vulnerable to the COVID-19 pandemic than other States. Additionally, the
researcher examined the impact of the COVID-19 outbreak on the U.S. financial market,
moreover the impact on Hawai’i's economy. Throughout this professional and academic
literature research, several anticipated and discovered themes relate to Hawai’ian small business
owners and the COVID-19 pandemic that will emerge during and after the research is concluded.
Some common themes included the pandemic outbreak, tourism, U.S. small business, financial
market, Hawai’i's economy, and small financial business programs.
Pandemic Outbreak. Bae and Chang (2020) asserted that the COVID-19 outbreak has
directly impacted tourism and has played a critical role in Hawai’i's economy. Very few
circumstances can neutralize or permanently illuminate small business sustainability, such as a
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broad-scale pandemic like the coronavirus (Akpan et al., 2020). The World Tourism Cities
Federation (2020) conveyed that due to the uncertainty and volatility of the COVID-19
pandemic, for tourism to recover in places such as Hawai’i will require a gradual process based
on a phased-action plan aimed at coping and tackling the complexity and interconnectedness
brought on by the virus. McKenzie (2020) wrote that it is crucial to study pandemic outbreaks
effect on small businesses because historically, an average of 48 percent of small businesses are
usually disproportionately impacted when there is a significant or severe pandemic outbreak.
Ketchen and Craighead (2020) believed that the COVID-19 pandemic contributes to the
unpredictable impact on small businesses. Ketchen and Craighead (2020) advised that small
businesses have to be flexible during crisis management by changing their business models or
being more open to working outside their comfort zone.
Tourism. Zhang et al. (2021) proclaimed that the COVID-19 pandemic on global tourism
activity had reduced forecasts of tourism demand as dire. Geographically separated from
mainland U.S. and Asia, Hawai’i's tourism market had fell flat because tourism travel by air and
sea was restricted to prevent the spread of the virus (Mackrael, 2020). Although the COVID-19
has changed how small businesses do business, it has provided opportunities to reform the
tourism industry amid the pandemic (World Tourism Cities Federation, 2020). Compared to
other States on mainland U.S., Hawai’i was able to control the virus by restricting air travels
(Guo et al., 2021). However, the preventive measures did come with a massive financial loss to
the State's economy (Guo et al., 2021). Zhang et al. (2021) found that tourism policymakers are
more engaged in forecasting data, promoting intelligent and digital tourism, financing to rebuild
confidence in tourist travel.
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Hawai’i's small business sustainment is contingent on demand forecasts of tourists
visiting the islands, which is why business owners must be strategic in their operational planning,
budgeting, market, and sales (Miller et al., 2021). In addition, over 90% of Hawai’i's GDP relies
heavily on the services and tourism industries, which was reflected in the statistical drop of
nearly 280,000 air travelers per day during the first eight weeks of the quarantine shutdown (Guo
et al., 2021). Therefore, studying Hawai’i's tourism-dependent economy was crucial to learning
the effects of tourism on the State's small businesses (Zhang et al., 2021).
U.S. Small Businesses. Singh et al. (2010) claimed that small businesses' biggest
disadvantage is operating only in the domestic market, limiting market shares and economies of
scale. Even before the virus outbreak, Akpan et al. (2020) indicated it has become increasingly
competitive for most small businesses to enter the national market due advent of technology in
the emerging e-commerce market. However, most small businesses are either unaware or lack
the capabilities to gain entry into the bigger markets due to the inability to use technology, access
financial resources, or fear failure (Akpan et al., 2020). The immediate adaptation and utilization
of technologies play a profound role in how public and private businesses operate in a virtual
space (Papadopoulos et al., 2020). The researcher investigated and found that this was an
instrumental resource during the pandemic (Papadopoulos et al., 2020).
The effect of the pandemic has taught us that small business with a lot of debt or cash
shortage was first to go out of business (Wagner, 2020). Syed et al. (2019) called on small
businesses to be more conscientious and actively search for opportunities to reinvent themselves
and remain sustainable. Martinez-Sola et al. (2018) signaled that small business leaders who can
effectively manage their cash holdings have greater financial flexibilities and the ability to
capitalize on growth and investment opportunities during a crisis. Conversely, small business
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leaders who have limited financial resources were less able to reach their customers. For this
reason, most small businesses were significantly disrupted when there is a major disaster or
pandemic in the U.S. (Huang et al., 2020). Cowling et al.'s (2020) study detailed that an
estimated 61% of small businesses had no cash holdings leading up to the COVID-19 outbreak.
The research was completed to learn if the COVID-19 pandemic impact on small
businesses had caused significant economic shock due to the mass closures of numerous
registered businesses (Bartik et al., 2020). Due to the COVID-19 outbreak, some small business
industries have shown to be more vulnerable and easily disrupted, such as tourism, hotels,
restaurants, food, and entertainment industries (Segal & Gerstel, 2020; Ting et al., 2020).
Harrison (2018) identified that only 22% of small business startups have mentors, and 17% hire
an advisor, which leaves 61% without professional guidance. It is no surprise that 1 of 10 small
businesses fail in year one, 3 of 10 fail in year two, and 5 in 10 after five years (Harrison, 2018).
Harrison (2018) stated that 92% of small business owners learn as they go without any
professional coach or mentor has an enormous impact on the survival of their business.
Financial Market. This financial market research study studied past literature on the
government’s reactions to mitigating inflation at the federal and state levels during the pandemic.
This research investigation was specific to Hawai’i’s economy and state leaders’ decisionmaking during the pandemic. This study helped provide a vivid outlook of the present and future
state of how businesses and the economy are performing (Musciotto et al., 2018). The financial
market illustrated the government containment and closure policies mandated, which has helped
restore investors and financiers' confidence (Sharif et al., 2020). The financial market is an
excellent indicator of risks and uncertainty during the pandemic, reflecting growth rates, returns,
and volatility in trading stocks (Mishra et al., 2020). Also, Corbet et al. (2021) presented that the
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COVID-19 is a clear warning to the foreign exchange market of the vulnerabilities and volatility
of how a major unforeseen catastrophe can disrupt global financial markets. As the pandemic
response continues, the financial market response can be a measuring tool for studying how
small businesses will continue to be impacted by economic and societal factors (Brown et al.,
2020).
The continual effects of COVID-19 could cost more than 35.7 million American
employees working jobs in small businesses (Ertel, 2020). Therefore, it behooves the
government to take the necessary actions to mitigate the recessionary effects of the COVID-19,
whether by taking actions to contain the virus or bolstering the economy through government
stimulus (Kizys et al., 2021). Current studies have shown that the financial market tends to react
to what the nation's leaders do to curving the virus's threat (Kizys et al., 2021; Phan & Narayan,
2020). For example, information such as the stock market shows volatility when the government
provided a stimulus, mandated restriction of people and logistic movements, or disruption to the
COVID-19 vaccine distribution (Kizys et al., 2021; Phan & Narayan, 2020).
Baker et al. (2020) indicated that the financial market reactions to the actions taken to
combat the COVID-19 pandemic were evident in the stock market's volatility surge. Xiong et al.
(2020) voiced that coronavirus has seriously restricted global economic activities, reflected in the
global financial market volatility. Xiong et al.'s (2020) study shows that the virus outbreak
spurred adverse market reactions, especially in transportation, food and beverage retail, hotel and
tourism, logistics, and entertainment. Wagner (2020) claimed the stock market provides a visual
foresight of investors' expectations of the future outcome of company profitability or the U.S.
economy. For example, within the first three months of the coronavirus declaration, the Dow
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Jones Industrial Index reported 15 of the worst days ever on the U.S. market due to market fear
of the virus outbreak risks getting worst (Wagner, 2020).
The COVID-19 proved to have a frenzied and heterogeneous effect on the U.S. financial
markets (Narayan et al., 2021). Recent studies show volatility, deteriorating financial, and
market liquidity in the financial market (Al-Awadhi et al., 2020). Al-Awadhi et al. (2020)
indicated that the growth in virus cases and deaths directly affects the stock market performance.
Furthermore, Haroon and Rizvi (2020) explained that a decrease or increase in the number of
confirmed COVID-19 cases correlates with liquidity in emerging state economies' financial
markets. Furthermore, Haroon and Rizvi (2020) expanded their study of government intervention
to show that the restriction on movement and health prevention measures also impact financial
market liquidity.
Hawai’i’s Economy. White and Hebert-Dufresne (2020) claimed the U.S. early response
to the pandemic was made mainly at the state level, as opposed at the federal level, which may
have been a root cause to the effect of government actions or inactions in managing a pandemic.
Researching Hawai’i's economy is necessary to find the pandemic impact on the State's
dependency on tourism (Mendiola & Bynum, 2019). Given the obvious importance of small
businesses to the economy, the uncertainty in the finance market caused by the pandemic may
have an indefinite effect on Hawai’i's economy (Howell et al., 2020). The decline in COVID-19
cases and deaths will increased liquidity in the financial market (Haroon & Rizvi, 2020). Wagner
(2020) stated that a pandemic of this magnitude is an opportunity to study investors' behavior
and how the financial markets react during future complex situations. Wagner (2020) elaborated
that the pandemic’s disruption to our way of life has caused social and political upheavals, which
may provide opportunities from the lessons learned.
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Most state governments implemented policies to close businesses and workplaces based
on social distancing measures and travel restrictions (Kizys et al., 2021). In response to the
COVID-19, Hawai’i responded by restricting some economy-related activities, such as travel
bans, shopping restrictions, and non-essential business closures, which some researchers pointed
to as reasons for the State's economic slump (Phan & Narayan, 2020). Phan and Narayan (2020)
expressed that the economic indicator, namely the stock market, can be a real-time report of how
the financial market responds to the coronavirus's spread. However, the fragile economy of
Hawai’i is projected to experience significant financial losses from shortfalls in States' sales tax
revenues, gross domestic product, unemployment claims, production and services, healthcare,
and other economic factors such as education, military spending, and pension plan holdings
(Clemens & Veuger, 2020).
Rogerson and Baum (2020) believe that Hawai’i's geographic location matters regarding
the COVID-19 impact on the State's economy. Hawai’i is impacted mainly due to dependency on
tourism and the inability to pivot and tamp its domestic markets (Felinas & Metaxas, 2020). It is
conjectured that if the pandemic is prolonged longer than one year, places like Hawai’i will
drastically change because it is not likely that global tourism travels will ever return to their
previous trajectory (Rogerson & Baum, 2020). Rogerson and Baum (2020) conveyed that
tourism recovery is incumbent on several assumptions, including increased consumer
confidence, States' tourism board, marketing campaigns, government economic interventions,
health and safety restrictions, and mitigating infection rates.
As Hawai’i adopts the 'new norm,' continuous study will observe the alternative means to
how small businesses can maintain competitiveness and productivity during the coronavirus
recovery (Akpan et al., 2020). According to Yerton (2020), an average Hawai’ian family of four
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requires a household income of approximately $72,000 to cover basic living expenses. Before
the pandemic, 48.5% (116,205) of Hawai’i households were making over the $72,000 average
income (Yerton, 2020). It is estimated that 78,000 of these Hawai’i families living within the
average income level might fall below the mean without government assistance programs
(Yerton, 2020)
Small Business Financial Programs. The pandemic's immediate effect on Hawai’i's
small businesses is a motivating factor to examine the impact of the virus on the U.S. financial
market. Martinez-Sola et al. (2018) documented over a period from 1998 to 2012 that for small
businesses to mitigate financial distress, they must maintain a sustainable target cash level
holding, seek growth, and investment opportunities, and manage financial flexibility. The
government at the State level has implemented policies to contain the spread of COVID-19,
support small business owners, and disseminate stimulus funding to offset unemployment
(Narayan et al., 2021). Melish (2020) stated it is essential for government funding to be
disseminated to prevent more than 20% of Hawai’i's population from becoming unemployed
during this crisis. Wagner (2020) claimed that business managers, politicians, and economists
traditionally are more concerned about business risks during a national crisis because of the
large-scale recession impact on the U.S.
In Hawai’i, in-state businesses operated by a resident with properties under a lease or
ownership before 20 March 2020 are eligible for government subsidies (Gomes, 2020). In
addition, Yerton (2020) reported that Hawai’i small businesses benefited significantly from the
Coronavirus Aid, Relief, and Economic Security Act. The federal relief efforts provided an
additional $2.4 billion in stimulus assistance to ensure that small businesses can keep workers on
payroll (Yerton, 2020). However, it is proven that although government rescue programs are
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helpful to small businesses, it is only a short-term fix, and real business sustainability can only be
garnered through customer foot traffic (Ligouri & Pittz, 2020).
Bartik et al. (2020) listed several Small Business Association (SBA) programs such as the
Paycheck Protection Program (PPP), Shuttered Venue Operators Grant (SVOG), and the
Economic Injury Disaster Loan (EIDL) to fund pandemic impacted small businesses. A small
business that receives PPP loans have proven to have a lower probability of closure or
bankruptcy and is more likely to recover after 2 years, which is expected to surpass a postCOVID-19 pandemic (Humphries et al., 2020). The U.S. Congress granted $2.5 billion through
PPP to sustain locally owned Hawai’i businesses (Yerton, 2020). PPP loan can provide an
opportunity for eligible Hawai’ian small business owners to borrow up to $10 million to cover
their payroll for eight weeks, mortgage, utility expenses (Gomes, 2020). Most Hawai’ian small
businesses are eligible for SVOG if they are directly impacted by the COVID-19 (SBA, 2021).
The COVID-19 EIDL is available and helpful to Hawai’i small businesses because it helps
appropriate funding for restaurants, hospitality, and many other businesses experiencing
economic distress (Nhamo et al., 2020).
Summary of the Literature Review
The presented review of professional and academic literature provide will provide
supporting information to conducting the case study. The small business practices provided an
in-depth study of small businesses’ performances during a significant pandemic crisis by
addressing the current situations experienced by some owners and managers. An extensive data
collection of existing professional and academic reviews was critical to research and the
literature review section. The literature review study addressed multiple concepts, providing a
comprehensive understanding of the research topic. The paper covered seven major areas:
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business practices, the problem, concepts, theories, constructs, related studies, and anticipated
and discovered themes. Furthermore, multiple related studies identified in the research was
investigated to further this research. Lastly, the researcher canvased and identified any common
themes in the anticipated and newly discovered study while conducting and analysing the
research collected data.
Summary of Section 1 and Transition
This study is intended to understand the challenges faced by Hawai’i small businesses
during the COVID-19 pandemic. The spread of the coronavirus nationwide has been shown to
have primarily impacted small businesses more than any other industry (Bartik et al., 2020).
However, little is known about how it impacted small businesses located in geographically
separated regions from the mainland U.S., such as the islands of Hawai’i, Guam, Puerto Rico,
Virgin Islands, and Alaska. Since the timing of this research, there was little published literature
to understand the epidemic effects. The virus has created economic, financial, and employment
hardships, causing some small businesses to close their doors temporarily. In Hawai’i, the stop
movement on tourism travel has impacted many small businesses that are tourism-centric, such
as businesses in the hotel, food, and entertainment. This section also reviewed the literature on
how business management plays a role in the success or failures during the pandemic period. The
research was essential to financial studies if small business owners and managers are strategic in
managing their operations during an unconventional crisis such as an epidemic. The literature
review section also demonstrated the criticality of implementing biblical integration in small
businesses.
Section 2 provided crucial information that described, discussed, and explained the
purpose statement, researcher’s role, methodology, participant’s role, data collection and
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analysis, and the reliability and viability of the information collected. The researcher’s role
showed actions taken in conducting the case study. The methodology highlighted why flexible
design and triangulation methods were applied to this case study. The researcher explained the
participant’s role and importance to the study. Additionally, the section outlined the population
and the sampling method appropriateness in the research’s investigation. Furthermore, the
research gave an overview of the data collection and organization, instruments, and organization
plan used in Section 2. Lastly, Section 2 discussed reliability and validity techniques to discuss
the research data, participant contributions, and literature.
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Section 2: The Project
This research provided the findings to understand better the coronavirus impact on the
Hawai’i small business industries. To effectively conduct this research, it is essential to discuss
the researcher’s role and the study’s methodology. The researcher addressed the actions taken to
conduct the research and the critical approaches to avoid personal biases. Additionally, the
researcher discussed the qualitative study and the appropriateness of using a flexible design and a
case study method to conduct this study. Also, this section detailed why it is crucial for the
method chosen and appropriateness for triangulation to validate the research findings. Lastly, to
ensure information accuracy throughout this research, the researcher followed the process of
bracketing to mitigate any potential bias or influence (Neubauer et al., 2019).
Purpose Statement
The purpose of this flexible design single case study is to research further the COVID19’s impact on Hawai’ian Small Businesses. This research is critical to understanding why since
the first public announcement of the COVID-19 in the U.S., it has been a tumultuous period for
many large and small businesses. This research investigated the general problem of the COVID19 pandemic for small companies, specifically in Hawai’i. The researcher provided a qualitative
research methodology into how small business owners coped through the pandemic. The study
was essential because the pandemic's effects on small businesses were not fully understood due
to little financial data provided by the local government. To further learn more about the
pandemic, the research explored the impact of the COVID-19 on small businesses by focusing
on research questions (including sub-questions) to present a flexible design methodology,
specifically using a case study research approach. The researcher explored and provided
comprehensive findings to the problem statement and the specific statement. To conclude, the
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researcher will present the research locations and how the research will benefit from a biblical
perspective.
Role of the Researcher
The researcher’s role in this study is to explore the impact of the COVID-19 pandemic on
Hawai’ian small businesses. To perform this study, the role of the researcher was critical because
of the in-person involvement required to collect, interpret, analyze, and present the data gathered
(Clark & Veale, 2018). The researcher was directly involved during the data collection phase of
this case study to explore a real-life phenomenon (Sutton & Austin, 2015). The researcher was
the sole investigator during the process of collecting the data (Creswell & Poth, 2018). Also, the
researcher used a high level of rigor and transparency in the interview process and during the
construction of the research findings (Creswell, 2016). Moreover, the researcher monitored the
study during the research process for personal biases and took the necessary actions to eliminate
all biases found during the study (Creswell, 2016). Additionally, the researcher removed any
personal views and beliefs from the study to avoid the perception of personal biases (Creswell,
2016).
To conduct the study, the researcher followed the guidelines of a qualitative case study
by assuming the critical role of completing thorough research, protecting the data collected, and
being respectful and empathic to all participants (Creswell & Poth, 2018). The researcher’s role
developed the interview questions, identified the studied population, contacted potential
participants, utilized applicable data collection methods and processes, and analyzed the data
gathered (Yin, 2018). To help develop the research, the researcher interviewed multiple
participants directly impacted by the phenomenon and who can speak to their lived experience.
The researcher’s role was to record all interviews and data gathered and review the information
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for accuracy. Additionally, the researcher utilized memoing to document information and
analyze it later (Mooney-Somers & Olsen, 2016).
The role of the researcher is to refine the study’s process to increase the understanding of
the problem (Yin, 2018). Creswell (2016) explained that the researcher’s role is to demonstrate
confidence and personal readiness when engaging, inquiring, and accessing information
throughout a qualitative study. The researcher will take an exploratory approach to study a reallife event by collecting and analyzing data from multiple research sources for any new
information (Creswell & Poth, 2018). The researcher will be interviewing Hawai’ian small
business owners and managers operating within food, travel, memorabilia shops, construction,
and farming sectors. In addition, the researcher relied on financial data, surveys, emergent, and
past reports to triangulate the data gathered (Yin, 2018). The researcher’s role included
collecting data from multiple sources, including form observations, interviews, existing and
emergent research, and credible surveys (Creswell & Poth, 2018).
Bracketing to Reducing Bias
Thorne et al. (2016) explained whether, intentionally or unknowingly, any biases can be
detrimental to research reliability and validity. The threat of personal bias in a study can erode
the research integrity and trustworthiness of the findings (Thorne et al., 2016). Thorne et al.
(2016) explained that bracketing involves the researcher conducting the interviews to take basic
steps in the process that may reduce biases that may result from personal beliefs and values. This
section further discussed bracketing as a critical process to how the researcher avoided personal
biases such as design bias, participant bias, close-ended questions, and data collection bias
(Takahashi, 2018).
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Puerta et al. (2020) explained that bracketing is critical to protecting research integrity.
Bracketing is a research process used by the researcher to identify and set aside any assumptions,
personal biases, personal experience, or knowledge that may or will influence the research
findings (Puerta et al., 2020). For this qualitative research, the researcher accepted that it is
important to be conscientious of any bias during the research process (Cimpian, 2017). It was
essential to understand who the participants are being studied. Takahashi (2018) stated that the
researcher should generally know the participants' profession and the phenomenon they have
experienced or experiencing during a disaster or pandemic. To do this required that the
researcher further understand the tendencies that can project personal biases. These personal
biases are as follow:
Design Bias. To avoid design bias, the researcher developed and follow research
methodologies that are strictly related and relevant only pertaining to the study’s objectives
(Takahashi, 2018). Design bias typically happened when a research question or survey is
constructed based on the researcher's subjectivity or decision to defend or produce a specific
outcome (Cimpian, 2017). Design bias usually resulted from the researcher's personal beliefs or
actions to deliberately steer the research findings to serve their interests (Boddy, 2016). Design
bias is evident when a researcher develops a research survey that subjectively asks questions
(Boddy, 2016). An example is a survey for a new pharmaceutical drug that only answers the
efficacy of the medicine strengths and value versus the overall benefits or side effects that are an
effect of using the medication (Boddy, 2016). The researcher chosen to follow a design that
advances the new drug efficacy but would avoid any objective feedback, which could prove
deceptive to the study's findings (Boddy, 2016).
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Participant Bias. Participant bias can happen due to the researcher’s personal bias
(Brito, 2017). An issue that generates participant bias is saturation (Boddy, 2016). Saturation
tends to happen when a researcher meticulously and knowingly handpicked their participants to
influence the study's outcome (Boddy, 2016). An example of participant bias can occur when the
researcher chooses only to interview small business owners who went out of business during the
COVID-19 pandemic to prove that the virus is the only reason small businesses went out of
business (Boddy, 2016). This research avoided participant bias by being inclusive by
interviewing a diverse group of participants from different small business operations (Brito,
2017). Researching a diverse group of participants aided in invalidating and providing credibility
to the research (Brito, 2017). This helped add and generate new knowledge from the participants
being studied towards the phenomenon. Lastly, to guard against participant bias, the researcher
concurred to having no knowledge of the small business owners' and managers' experience
during the pandemic.
Close-Ended Questions. The use of close-ended questions may be considered bias
depending on how the data are collected and presented (Farrell, 2017). Furthermore, how the
researcher presents close-ended questions during an interview can influence how the participants
respond (Anderson, 2019). Farrell (2017) explained that close-ended questioning could result in
the findings being construed as biased because of the limited response to the question(s). Due to
the nature of close-ended questions, it may force the participants to pick the best answer without
the ability to provided additional clarification (Farrell, 2017). For example, the participants may
choose from a list of possible responses, such as "yes" or "no," or from a list of possible choices
A, B, C, D, or all of the above (Farrell, 2017).
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Moreover, closed-ended questions usually are formatted from the perspective of the
researcher (Anderson, 2019). Additionally, the questions may be formatted on what the
researcher believed is most substantiating to answering the questions favorable to a
predetermined finding (Anderson, 2019). This research minimized any limitations on how the
participants responded to the interview questions by providing an opportunity for the interviewee
to be more of a storyteller (Anderson, 2019). To do this, the researcher provided an open-ended
question format to fully capture the participants' lived experiences during the pandemic (Farrell,
2017). Open-ended questions were essential for the study to capture more data than the
researcher anticipated; furthermore, open-ended questions helped during the triangulation
process to compare past professional literature to validate the research findings (Anderson,
2019).
Data Collection Bias. A critical role in any research is the data collection process
(Sutton & Austin, 2015). Sutton and Austin (2015) clarified that the researcher is in charge of the
information gathering method and processes; however, mishandled or manipulated will result in
data collection biases. Data collection bias is the intentional deviation from the truth by
misinterpreting or manipulating the data analysis, which produces a false or misleading finding
(Bell et al., 2019). Galdas (2017) stated it is not uncommon for a researcher to fall into the data
collection bias trap to which they are drawn to data that is in alignment with their perspective or
experience. To avoid biases, the researcher performed this study with integrity and objectivity to
ensure the data collected is reported to the findings (Bell et al., 2019). Furthermore, the
researcher documented and disclosed any information that a reviewer could interpret as bias in
the limitation sections of the research (Galdas, 2017). The researcher understood the importance
of having an ethical responsibility to follow the research data collection process no matter where
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the findings may lead and report all data gathered whether or not the information is incongruent
to the researcher’s beliefs (Mooney-Somers & Olsen, 2016).
Summary of Researcher’s Role
This section identified the researcher's role and the actions taken to conducting this
research. The researcher also identified the possibilities of personal bias and the action taken to
mitigate or eliminate the potential of biases. This section explained how the researcher will
employ the bracketing approach to identify, understand, and validate the research content.
Furthermore, the section discussed bracketing and why it is crucial to understanding personal
biases as potential threats to the credibility and validity of the research. The researcher discussed
bracketing to mitigate the potential of preconceptions and assumptions that the researcher may
experience during the research process. This may be done by the researcher understanding and
identifying any vested interest and personal experience that may compromise the validity of the
research (Creswell & Poth, 2018). This section further covered how other biases such as design
bias, participant bias, close-ended questions, and data collection bias can influence the
researcher’s personal biases.
Research Methodology
This study was conducted with a flexible design using the qualitative method,
specifically, a case study design will be used. Yin (2018) described a research methodology as
the procedural process that the researcher follows to conducting a study. During this qualitative
research, the data were collected using a series of interviews, analyzing past studies, and public
financial data and reports (Alpi & Evans, 2019). This study used the qualitative research
methodology to explore the stated general problem statement to examine the continuous financial
losses to small businesses during the COVID-19 pandemic.
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The researcher was engaged in a rigorous qualitative data collection process by
investigating multiple viewpoints and sources (Creswell & Poth, 2018). This qualitative research
aimed was to investigate and convey a deeper understanding of the ongoing COVID-19
phenomenon. The researcher provided a deeper insight into the phenomenon and the recruited
participants' everyday life experiences during the pandemic (Robson & McCartan, 2019).
Furthermore, to better understand the study's research methodology this section discussed
flexible design, case study method, and the relevance of the design and chosen method for
triangulation to this research.
Flexible Design Discussion
A flexible design was appropriate for conducting this research (Creswell & Poth, 2018).
This study followed a flexible design to provided findings to the problem and specific
statements. The flexible design approach was appropriate for collecting data to understand better
the phenomenon and the participants involved in the study (Creswell & Poth, 2018). Using a
flexible design allowed for a systematic process during the data collection process (Creswell &
Poth, 2018). Robson and McCartan (2019) explained that using flexible design during research is
a valuable function that helps the researcher adapt and change quickly to emerging information
or unforeseen circumstance during the study. Also, for this research, a flexible design afforded
the researcher to maintain greater flexibility throughout the entire research process (Robson &
McCartan, 2019).
Case Study Discussion
This research case study was focused on the impact of the COVID-19 outbreak on
Hawai’ian small businesses. This qualitative research was conducted using a single case study
method to learn new information and expand on past literature on how small businesses respond
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during the coronavirus pandemic. The procedures to conducting the case study included
identifying a phenomenon to research, collecting the participants’ experiences, and managing
multiple participants’ data (Creswell & Poth, 2018). As Creswell (2016) explained, a case study
method provides the structure to understand how each participant experiences the phenomenon.
The case study method was an effective tool because it helped support the research questions
when undertaking a complicated research investigation, especially when performing a study in
business (Harrison et al., 2017). Additionally, it was appropriate to follow a single case study for
this research because this methodology was more adaptable to the observation and analysis of a
large group or segment of a population (Lu et al., 2018).
This qualitative case study method allowed for a further detailed investigation into how
individual small business owners and managers were able to navigate their operation during a
major pandemic. Using a case study method afforded the researcher to examine multiple sources
of information to best understand and answer the research questions (Lu et al., 2018). This
allowed the researcher to analyze multiple evidence to the phenomenon within the small business
industry and gain a better insight into the complexity of businesses management to maintain
profitability and sustainability during a crisis period (Yin, 2018). Additionally, this case study
method guided the researcher systematically through the research process (Hung et al., 2020).
Lastly, following the case study procedure assisted the researcher in conducting an unbiased
description of the data without any presumptions regarding the impact of COVID-19 and
financial losses on small businesses (Hung et al., 2020).
Triangulation Discussion
The use of triangulation was appropriate to define, compare, and contrast multiple data
sources and methods to ensure that this case study evidence is credible (Yin, 2018). Data
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triangulation is facts verification by comparing information from various research methods and
sources (Yin, 2018). The researcher draws upon triangulation by investigating numerous data
sources, including interviews, questionnaires, observations, journals and peer reviews, business
financial data, federal and state reports, and any other source that will solidify the case study
findings (Robson & McCartan, 2019). This research incorporated triangulation to ensure that the
participants' perspective is accurately rendered in the case study (Creswell & Poth, 2018).
Triangulation help collaborate this research findings due to using several different data resources
to present a case study that demonstrates reliability, credibility, objectivity, and validity (Robson
& McCartan, 2019).
Summary of Research Methodology
This section covered how the researcher conducted this study following a flexible design
using the qualitative method, specifically, a case study design. The researcher mentioned using
multiple methods to include interviews, analyzing past studies, and public financial data and
reports (Alpi & Evans, 2019). Additionally, the section covered why a flexible design is vital to
providing agility in conducting this research. The section also detailed the appropriateness of a
case study to provide a deeper understanding of the phenomenon by using methods to conduct
the research. Lastly, this section covered how triangulation was appropriate to cross-referencing
data sources and methods to ensure the research is credible.
Participants
The participants identified for this qualitative case study are small business owners and
managers working in Hawai’i during the COVID-19 pandemic. The participants’ qualification to
be a part of this study was based on their ownership and management positions during a
catastrophic period such as the coronavirus outbreak. The researcher targeted small business
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owners and managers for this research due to their lived experience to remain sustainable and
profitable during this period. Small business owners and managers were essential because of
their frontline and internal operation knowledge, which assisted the interviewer to describe and
inform about the virus's impact on their businesses. Furthermore, the study identified and
recruited a diverse (i.e., gender, race, ethnicity, other backgrounds) and experienced group of
participants (Creswell & Poth, 2018). Moreover, this allowed the researcher to document
emerging new themes and perspectives to enhance and understand the problem under study
(Creswell & Poth, 2018).
Yin (2018) stated that the researcher must not generalize the study population; instead, it
is best to investigate a small group of participants who are knowledgeable of the phenomenon. In
the selection process of the participants for this study, the researcher ensured that potential
participants have firsthand knowledge of the phenomenon and that they can best inform the
research questions (Pessoa et al., 2019). Furthermore, Pessoa et al. (2019) stated that the selected
participants should be connected to the research questions because they will be more engaged
during the interview process due to being familiar with the discussion. Furthermore, participants
who are close to the phenomenon can inform the research questions which help provided a
deeper understanding of the problem and help the participants articulate their thoughts and
experience of the phenomenon.
Population and Sampling
The researcher anticipated significant variability in the collected information due to the
research diversity of sampling several business owners and managers throughout the small
business industry (Creswell, 2016). For this section, the researcher selected the population,
determined a sample, and selected the appropriate sampling strategy to conducting this research
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(Creswell & Poth, 2018). The researcher focused on the Hawai’ian small business industry as the
population because sampling a small group of small business owners and managers help
provided meaningful and credible data to the study's findings (Creswell & Poth, 2018). Due to
the complexity and large population size of this study, the researcher took a sample of relevant
participants to provide an understanding to conclude the findings (McCombes, 2021). To further
explain, this section provided additional discussion on how the researcher used the population
and sampling to selecting participants.
Discussion of Population
Banerjee and Chaudhury (2010) explained that a research population is a large group
representing a general area of study. The researcher acquired data and information to learn new
knowledge to address the problem. Robson and McCarten (2019) further explained that a
population study is a representation of people or event. The population in this research is made
up of stakeholders who are from the Hawai’i small business industry, such as business owners
and managers. The representation of small business owners and managers in this study are from
a diverse business group, different sizes of operations, and multiple geographic locations. The
participants selected from the population all shared familiar characteristics, which is their unique
leadership positions operating a business during the pandemic (Elfi & Negida, 2017).
The Small Business Administration definition varies to what a small business size is
depending on the industry (SBA, 2019). In this research, a sample is classified as small
businesses with fewer than 500 employees (SBA, 2019). In addition, due to Hawai’i’s large
population size of 132,640 small businesses, this research recruited a sample of small business
owners and small business managers to represent the population (SBT, 2020). The population
was spread over several cities that are specific to this research. The small business industry
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population covers major Hawai’i cities, including Pearl City, Kaneohe, Waianae, Aiea, Ewa
Beach, Kapolei, Waipahu, Waikiki, and Kahuku. These cities are major hubs for the majority of
O’ahu small businesses. To simplify and streamline the study, the researcher selected a subset of
the population called a sample (Allen, 2017).
Discussion of Sampling
Robson and McCartan (2019) explained sample as the researcher’s selection from the
population. It is important to note that the researcher considered the quality of the data that needs
to be collected versus the number of participants (sample) who will be involved (Creswell,
2016). Following these principles, the selected sampling plan for this study guided the
researcher’s choice to study the Hawai’ian small businesses population to learn further the
impact of the coronavirus on the small business industry. The population of Hawai’i consists of
over 132,000 small businesses, which are responsible for hiring more than 52% of the state’s
total employment (SBT, 2021). Due to the large population, the researcher had to investigate
candidates who owned or managed a small business’s day-to-day operation since the start of the
COVID-19 outbreak. These samples are appropriate to the research because the participants are
vital to offering supplementary information that is credible and pertinent to the study. The
research was conducted using multiple sampling methods to study small business owners and
managers from local businesses to accomplish the data collection.
Sampling Method. The researcher used the sampling method to identify and select
knowledgeable and willing participants to assist in the study by answering and sharing their
experiences to the interview questions (Robson & McCartan, 2019). The researcher followed
non-probabilistic sampling, specifically purposive and convenience sampling methods, to select
participants willing to describe and share their perceptions, thoughts, and experiences associated
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with their business and the coronavirus pandemic (Dikko, 2016). The researcher preferred a nonprobabilistic method due to the ease of access to the data collected from the participants (Etikan,
2017). The non-probabilistic is a non-systematic process, which allows all participants from the
target population an equal opportunity to partake in this study (Etikan, 2017).
Meaning, the researcher selected participants based on their lived experience through the
pandemic and not for any other reasons that could be construed as targeting or bias (Etikan,
2017). Creswell (2016) believed a researcher should conduct qualitative research with no more
than five individuals. Boddy (2016) suggested otherwise that that data saturation can be up to 12
participants. This study aimed to identify a minimum of 10 participants and interview others
until reaching data saturation (Dikko, 2016). Data saturation was recognized when the researcher
is not learning anything new to the problem (Dikko, 2016). The researcher's decision used a nonprobabilistic sample made up of 15 individuals with like experience and who are appropriate to
the study (Allen, 2017). Also, the non-probabilistic method provided a more manageable size
sample during the observation and interview process of the research (Allen, 2017).
Sampling Frame. This research allowed a sampling frame which is standard for
qualitative research studies (Robson & McCartan, 2019). The sample frame was essential to
studying small business owners and managers who have experience running their businesses
during the COVID-19 pandemic. The sample frame was conducted due to the population size
and geographical separation of the potential participants in the small business industry (Robson
& McCartan, 2019). Martinez-Mesa et al. (2016) stated that the sample frame address how the
researcher will conduct this research. Conducting this research assumed some level of intricacy
due to the health and safety limitations in meeting with participants. The researcher followed all
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local COVID-19 guidelines and abide by the state rules and regulations to preserve safety and
health.
The researcher used all possible means to investigate the studied phenomenon to mitigate
this known limitation. The sample frames employed included phone listing, online posting, and
mail listing. Although all attempts were made to conduct face-to-face interviews, the researcher
understood the limitations of the current pandemic conditions. The interviews had to be
conducted by telephone and in-person. How the interviews were conducted was based on the
consent and wishes of the participants. The key was to solicit the participant’s help in person
(Martinez-Mesa et al., 2017).
Koh (2013) explained that affording the participants the options to set the interview will
help put them at ease when conducting the interview. Additionally, the researcher identified that
there would be limitations to scheduling since not all interviews can be performed during the
participants’ business operating hours. Furthermore, the interviews were conducted at the
discretion of the participant’s timeline and availability (McCombes, 2021). The researcher
ensured the interview questions were open-ended questions to allow the participants to expound
on their responses (Allen, 2017). Lastly, after the interview, the research left an open line of
communication with individual participants if there was a need for further clarification or
explanation during the data analysis (Allen, 2017).
Desired Sample and Size. In this research, the sample size was measured by the number
of participants it takes to achieve data saturation. This research sample size was not fixed as the
study is based on a flexible research design and the number of participants required until the
research saturation (Guest et al., 2020). Additionally, the desired sample and size were based on
a cost-effective and most accessible method to gathering the data during the study (McCombes,
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2021). The desired sample was purposive and convenience samples. The convenience method
helped the researcher manage time constraints and resources due to the ease of access to
information (Beenot et al., 2016). Moser and Korstjens (2017) explained that samples help
further the researcher's knowledge and adding in-depth, credible data to the study due to the new
information learned from each participant experienced.
The researcher randomly used convenience sampling to select participants according to
their availability and approval (Matinez-Mesa et al., 2016). Convenience sampling was
appropriate to this research because it allowed the researcher to conduct the study with the
selected participants within close geographical proximity (Robson & McCartan, 2019).
Furthermore, Robson and McCartan (2019) explained that convenience sampling allows for ease
and accessibility to data which is ideal for investigating a real-time phenomenon. The
convenience sample was suitable for the study due to the research locality and the sampling
method's low cost and ease of utilization (Robson & McCartan, 2019).
The researcher applied the method of purposive sampling due to the diverse nature of this
study and the need to obtain experts in the field of business (Martinez-Mesa et al., 2016). The
purposive sampling method was best to recruited and enlisted the participants because the
research was based on a specific phenomenon and a select group of people who can relate to the
small businesses. Purposive sampling calls for the researcher to engage participants' interest with
phone calls before emailing an approved consent form (Guest et al., 2020). After receiving
approval from each participant, interviews were conducted either through online platforms,
phone calls, or the preferred in-person meetings (Guest et al., 2020). Patton (2015) explained that
purposive sampling helps target potential participants with the most insight and knowledge to
answer the research questions. Using purposive sampling is in the researcher's best judgment
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when selecting a socio-demographic sample to meet the purpose of the research (McCombes,
2021). This method is appropriate because the researcher will gain additional or new data on the
studied phenomenon (McCombes, 2021).
Summary of Participants and Sampling
This section covered the purpose of population and sampling in this research. The
population identified are leaders within the small business industry to learn new knowledge of
small business owners and managers' role during the coronavirus pandemic. The studied sample
of the population is made up of small business owners and managers operating a small business
in Hawai’i. The population being studied covered several cities throughout Honolulu County.
The above section also discussed the sampling method, sample frame, and why the researcher
desired to use purposive and convenience sampling to conduct the study. The researcher
followed the sampling method to meet this study's objective (Moser & Korstjens, 2017).
Purposive sampling draw from the population due to the locality, availability, and convenience
require to conduct the research (Allen, 2017). Furthermore, it was vital to used convenience
sampling to afforded accessibility between the researcher and the participants (McCombes,
2021). To conclude, the participants, population, and sampling used throughout this section
verified past studies and provided new data to the current studied phenomenon.
Data Collection and Organization
The data collection process was the most appropriate method for this qualitative case
study (Barrett & Twycross, 2018). The data collection plan for this section was to examine the
COVID-19 pandemic impact on Hawai’ian small businesses. The data collection and
organization were based on a sample of small business owners and managers. Once the
researcher received permission from the research board to begin data collection, the researcher
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tested the research questions with the selected potential participants. The researcher ensured that
the data collection and organization process actively involved the participants and the researcher
when conducting the interview (Barrett & Twycross, 2018). The researcher followed an
interview guide to ensure that the data collection and organization were conducted smoothly
(Creswell & Poth, 2018). Additionally, the researcher followed a sequential process to prepare
for the data collection. This section further discussed the data collection plan, instruments, and
data organization plan.
Data Collection Plan
The data collection plan for this section discussed how the researcher collects data and
why it will be necessary to the study. Furthermore, the researcher detailed how member checking
and follow-up interviews were essential to this qualitative data collection plan. This data
collection plan followed some basic steps to included conducting a sampling strategy, contacting
and gaining permissions from each potential participant, utilizing a reliable recording device,
assessing data from previous studies, researching available literature and financial records,
explore and minimizing any field issues, and securely storing data to prevent damage, loss, or
leak of participants’ privacy (Creswell & Poth, 2018).
The data collection plan for this research had to be flexible and unique due to the ongoing
health and safety threats of conducting the data collection during the COVID-19 pandemic.
Before beginning the research interview, the researcher solicited the permission of each recruited
small business owner and manager participants operating within Hawai’i. The researcher
interviewed small business owners and managers leading businesses in the food, travel,
construction, and farming industry. These business leaders operated in the major Hawai’ian
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cities, including Pearl City, Kaneohe, Waianae, Aiea, Ewa Beach, Kapolei, Waipahu, Waikiki,
and Kahuku.
The researcher recruited potential participants through in-person visits and cold calling.
The researcher has no prior relationship with any potential participants and had to identify, seek,
and recruit small business owners and managers based on the recruitment criteria. The researcher
preferred method to recruit potential participants was to visit the manager or owner in person.
The furthest major city (Kahuku) is reachable in 38 miles, so traveling to solicit participants in
person was not a hardship to the researcher. Furthermore, visiting the participant was
advantageous because it puts a face to the request and helps communicate their importance to the
research. Also, if the participant accepted the invite, it was an opportunity to begin building
rapport before the actual interview. The researcher also recruited potential participants by
telephone to request their assistance in this research. The researcher used online resources such
as Flux guide, Hawai’i Life, and Google search engines to discover potential small businesses to
call for the study. Cold calling was beneficial because this method saved time and resources and
allowed the researcher to reach a large number of possible participants.
Due to the ongoing coronavirus pandemic, each interview was conducted based on a
case-by-case basis or at the participants' discretion. The pandemic restrictions have directly
impacted the data collection process due to limitations to included quarantine measures, social
distancing, and participants’ availability to do an interview (Moises, 2020). Moises (2020)
argued that data collection is adaptive when conducting qualitative research amidst the
coronavirus pandemic. Additionally, collecting data during the pandemic requires flexibility to
be conducted. The research detailed several options, including videoconferencing, telephones,
electronic surveys, questionnaires, or any technology that can assist with social distancing. Also,

EXPLORING THE COVID-19 PANDEMIC IMPACT

89

due to pandemic health and safety protocols, researchers cannot be constrained by sacrificing the
foundation of the study's fundamental principles of honesty, reliability, and quality (Moises,
2020).
For this research, interviews will be the primary data collection method. Fritz and
Vandermause (2017) stated that using the interview method was a primary data collection
process revealing different results and trends interpreted through conversation with the
participants. Interviews are appropriate to conducting this qualitative case study because of the
immediacy of working with the participants. All participants were given the option of meeting in
person, telephone interviews, or virtual meetings due to the ongoing phenomenon. The
researcher consulted with the participants when scheduling and setting interviews.
A one-on-one interview is a common data collection technique for qualitative case study
research (Barrett & Twycross, 2018). The preferred method to conduct the interviews was faceto-face interviews or videoconferencing interviews (Barrett & Twycross, 2018; Moser &
Korstjens, 2017). Both approaches allowed the interviewer and the participants to read each
other’s nonverbal cues, which helped encourage and promote a more in-depth discussion for
deeper clarification of any ambiguity question or response (Moser & Korstjens, 2017).
Additionally, selecting time and place was necessary because it was critical not to have any noise
or disruptions (McGrath et al., 2018). The researcher decided to use an audio recording device to
capture essential data and transcribe the interview discussions. Additionally, the interviewer
actively used notetaking for information that cannot be captured by the recording devices (Moser
& Korstjens, 2017). Meaning, notetaking has helped the researcher analyze and transcribe the
collected data in providing context to nonverbal cues that would be missed using audio recording
(Moser & Korstjens, 2017; Phillippi & Lauderdale, 2017).

EXPLORING THE COVID-19 PANDEMIC IMPACT

90

The researcher was flexible to how each interview was conducted based on the situations,
such as geographic separation, COVID-19 health and safety precautions, or at the participant’s
request (Barrett & Twycross, 2018). Equally important, how the interviews were conducted was
dictated by the three recording options available to the researcher: portable audio recorder,
Webex video conferencing, and Rev Call Recorder to save data for up to one year. The portable
audio recorder is a digital device used to record an in-person interview. Webex is a secure
videoconferencing applications platform that can be used if needed to conduct and save any
possible video meetings. Rev Call Recorder is a software application program that can record
phone conversations and is protected using a two-step authenticator. All data collected was
stored within individual e-files on the researcher’s computer and backed up on a hard drive to
preserve data against digital loss or errors before transcribing (Barrett & Twycross, 2018). All
data collected was saved, encrypted, and password-protected against theft of information (Barrett
& Twycross, 2018).
Member Checking. The objective of member checking in this study is to identify and
clarify any conflicting views or misinterpretations that may threaten the research validity and
reliability (Creswell, 2016). Creswell (2016) explained member checking as a process of
returning the interview transcript or analytical findings to the participants for their review and
concurred the accuracy of the data with the participants. Member checking in this qualitative
study involved collaborating with the participants during or after collecting, analyzing,
interpreting, or finalizing the data (Creswell & Poth, 2018). Zairul (2021) stated that it is crucial
to apply the member checking techniques of asking, recording, and confirming during the study
to ensure data collection and validation.
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Candela (2019) explained that member checking is about the relationship between the
participants and the researcher. The researcher used member checking to enhance the reliability
by verifying each participant's interview to ensure an accurate assessment (Creswell, 2016).
Member checking is appropriate to this study because it allows for the validation of the data to
ensure that the sources are credible and percept as being bias (Zairul, 2021). Moreover, it is a
practical methodology to understanding the participant's lived experience, the significance of
those experiences to the study, and how the experience explains the studied phenomenon
(Candela, 2019). Furthermore, member checking in this study ensured that critical data are
captured while allowing the participants to be flexible in discussing their personal stories and
perspective of their lived experiences during the pandemic (Barrett & Twycross, 2018).
Follow-up Interviews. Moser and Korstjens (2017) stated that the most common data
collection methods are participant observation, interviews, and focus group discussions. This
research data collection will be conducted using a more logical approach, so the interview data
collection method is preferable to this study. The researcher will engage the participants by
asking supplement questions through the face-to-face, telephone, or videoconferencing
communication mediums (Moser & Korstjens, 2017). Nevertheless, there were moments when
the researcher needs to schedule follow-up interviews to seek and describe questionable data or
newfound information (Moser & Korstjens, 2017). Moser and Korstjens (2017) wrote that the
purpose of a follow-up interview is to understand better what the participants have to say about
the phenomenon.
Specifically, the researcher considered that follow-up interviews may be required to
further this study due to the phenomenon's significance and the sampling of the population.
Barrett and Twycross (2018) explained that using follow-up interviews in a qualitative case

EXPLORING THE COVID-19 PANDEMIC IMPACT

92

study is a straightforward approach to gathering additional in-depth data towards a specific
phenomenon. The researcher used follow-up interview questions to clarify, gain additional
insight, or collect additional data to validate or further inform the research questions (Barrett &
Twycross, 2018). Likewise, follow-up questions may be asked to obtain additional or further
clarification to the initial interview (Barrett & Twycross, 2018). Finally, follow-up interviews
allowed the researcher to thoroughly understand the interviewees' unique experiences during the
coronavirus (McGrath et al., 2018).
Instruments
The researcher served as the interviewer and data collector for this study. The researcher
was the key instrument in this research to observing behaviors, collecting and documenting data,
and interviewing participants to gathering an overall understanding of the issue or problem under
study (Creswell & Poth, 2018). The data collection instrument in this case study followed a
semi-structured interview guide. The purpose of using a semi-structured interview method was
appropriate for the data collection of each small business leader's personal experiences,
perceptions, and perspectives on the coronavirus pandemic. The researcher was highly dependent
on each participant to help establish credibility to this case study’s findings (Creswell, 2016).
Canals (2017) indicated that the most traditional way of qualitative data collection is through
surveys, questionnaires, and interviews. Also, Canals (2017) explained instruments to gather data
through engaging participants around a specific theme. To better comprehend how instruments
are essential to this study, this section detailed how the interview guide and archive data are
instruments to this research.
A semi-structured interview was appropriate for this research due to its flexible interview
protocol. It allows the interviewer, during the interview process and the ability to use follow-up
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questions, in-depth probing, and commentary outside of the interview questions (DeJonckheere
& Vaughn, 2019). Semi-structured interviews allow the researcher to gather open-ended data and
explore participant's perspectives or experiences (DeJonckheere & Vaughn, 2019). A semistructured approach helped the participant to talk freely and answer (Moser & Korstjens, 2017).
Bridge (2017) explained semi-structured interview is constructed with predetermined questions
to guide the researcher during the data collection process. A semi-structured interview was best
to learn the core elements of the coronavirus pandemic for a sample of small business leaders
(Barrett & Twycross t, 2018). However, the researcher controlled the interviews, essentially
affording the participants to verbally express themselves fully and with time restraints (Barrett &
Twycross, 2018). The semi-structured approach provided the flexibility to alter the order of
questions presented in the interview guide to maintaining a conversational approach, as long as
all questions were asked to every participant (Moser & Korstjens, 2017). The researcher's role
was to investigate for data that is descriptive and factual, which directly reflects the participants'
thoughts, opinions, and lived experiences (Daniel, 2016).
Interview Guide. The interview guide (Appendix A) helped provide consistency while
the researcher is leading the interview (DeJonckheere & Vaughn, 2019). McGrath et al. (2018)
explained that an interview guide is a preferred data collection method to conduct qualitative or
quantitative research when examining the relationship between participants and the phenomenon.
Using a research guide allowed for a step-by-step procedure to collect and analyze the data
(Daniel, 2016). Moreover, the data analysis procedure assisted the reader to understand the
research design and the findings to answer the research questions (Daniel, 2016). The researcher
utilized research protocols to guide and record information during the data collection (Zairul,
2021). The interview guide aided the researcher to fine-tune the interview process (Giger, 2017).
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This research consisted of 17 semi-structured interview questions (Appendix C),
estimated to take between 30 and 45 minutes to be conducted. The interview questions were
deliberately developed to inform the central research questions (Appendix B). The four primary
research questions are designed to observe the impact of the COVID-19 pandemic on Hawai’ian
small businesses.
•

RQ1. Why are small businesses incurring significant financial losses during the
COVID-19 pandemic? RQ1 will be answered using interview questions 1-3 to
understand small business financial losses during the pandemic.

•

RQ2. What is the government's role in mitigating small businesses' financial losses
caused by the COVID-19 pandemic? RQ2 will be answered with interview questions
4-9 to understand the government’s role in helping small businesses during the virus
outbreak

•

RQ3. Why are some small businesses more than others financially impacted during
the COVID-19 pandemic? RQ3 will answer interview questions 10-13 to understand
why the coronavirus more adversely impacted some small businesses than others.

•

RQ4. What financial strategies are small business owners implementing to remain
sustainable? RQ4 will be informed by using interview questions 14-17 to understand
what financial strategies business leaders will execute to succeed.

Additionally, follow-up questions aided the interviewee to answering the questions
because it allows the flexibility to unjust and explain the question for clarity and ensure it
delivers the intended meaning (Giger, 2017). Moreover, the research followed a data collection
methodology to prepare, collect, and follow up after the data collection (Weller et al., 2018).
Giger (2017) claimed it is vital that the interviewer talks less and listen more; meaning, the
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researcher must resist controlling the discussion, filling the blanks in the research, or driving the
participant’s perspective. DeJonckheere and Vaughn (2019) stated that the rules to an interview
guide are that the questions should be open-ended, neutral, and free of ambiguity language.
Open-ended questions help increased this study's reliability by enabling the researcher,
future readers, and business leaders to understand the data and how they share information
relatable to their own experiences (Singer & Couper, 2017). Using open-ended questions was
vital in this research to explore the participants' experience during the coronavirus phenomenon
(Singer & Couper, 2017). Using open-ended questions was important to encourage an in-depth
investigation into the study's problem (Weller et al., 2018).
Open-ended questions will give the interviewees the flexibility to elaborate and expand
on their answers to inform the interview questions (Barrett & Twycross, 2018). Furthermore,
open-ended questions may aid lead the participants to be more salient and complete answers to
the interviewer's questions (Daniel, 2016). After the interviews, the researcher followed up
through emails with additional interview questions to ensure that the content is validated and
credible before publishing (Weller et al., 2018). Additionally, the interview guide can help avoid
assumptions or misrepresentations (McGrath et al., 2018).
Archive Data. The researcher utilized professional and academic literature throughout
this section and during the triangulation analysis. Archive data were essential to data sharing to
address the research questions (Allen, 2017). The information also addressed information that is
missing or needs further research. Using the archive data were essential to the research questions
because it allowed the researcher to triangulate the findings with historical data (Allen, 2017). To
triangulate the current findings, the researcher used multiple archived data of past pandemics,
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such as the Spanish flu, smallpox, and other virus outbreaks (Yin, 2018). The researcher
triangulated the collected interview data by looking for liked outcomes of the participants.
Additionally, the researcher used triangulation to mitigate the risks of systematic biases
and collection data limitations by involving the research participants in the member checking
process (Candela, 2019). The use of archive data were beneficial to this research because it is
less time-consuming, save on research resource, already checked for reliability and validity
(Allen, 2017). Lastly, utilizing archive data were essential to seek and collect new exploratory
data on the impact of the COVID-19 on small businesses, which is crucial to triangulating and
validating the data (DeJonckheere & Vaughn, 2019).
Data Organization Plan
A data organization plan is a procedural approach pertinent to collecting and organizing
research (Zairul, 2017). The key objective of this research was to collect data through interviews
to answer the proposed research questions (Creswell & Poth, 2018). This study’s organization
plan ensured that the information was correct and conveys what the participant intended to
disclose. Data organization is important to the identity protection of the participants by ensuring
that the information is secure and is only used solely for this research (Nimmon & StenforsHayes, 2016).
During the data collection process, the researcher ensured all data are treated with
confidentiality and are securely stored (Creswell & Poth, 2018). The data collected was filed and
stored in a secure location at the researcher’s residency. During the research, the researcher
assigned unique identifiers (e.g., participant -1, participant -2, etc.) in sequential order to protect
the identity of each participant. Participants' identity and privacy will be protected to ensure no
judgment is rendered against their personal beliefs or opinions. The researcher assessed the need
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for the interviews collected after 1 year. When the data are no longer required, the information
will be shredded and all recordings deleted (Nimmon & Stenfors-Hayes, 2016).
Summary of Data Collection and Organization
This section discussed the data collection and organization of this case study. The
research explained the data collection is meant to collect meaningful, honest, purposeful personal
data from the interviewee. Data organization in this section focused on gathering information
through interviews and observations (Creswell & Poth, 2018). The researcher purposefully
sampled a group of people close to the phenomenon and best informed the research questions
(Creswell & Poth, 2018). The researcher intended to visit each participant's work site for all faceto-face interviews. However, if face-to-face visits are not applicable, the researcher would use
alternate interview resources such as videoconferencing or phone calls. The researcher has
anticipated and mitigated all data collection issues, such as not capturing enough data,
interruption during the interview process, COVID lockdowns or restriction, or any barriers that
could be detrimental to the data collection (Zairul, 2021).
Data Analysis
The data analysis process is a systematic process used throughout the research (Yin,
2018). Data analysis techniques test the collected data from the research questions (Watkins,
2017). Barrett and Twycross (2018) stated that data analysis is time-consuming and involves
reading and interpreting the information. This study was conducted using data analysis with the
researcher taking notes and modifying the data collected (Creswell, 2016). The researcher
systematically organized, reviewed, analyzed, and transcribed the collected data to identify
emerging themes to the findings (Nowell et al., 2017). Data analysis in this study involved
preparing and organizing data, identifying themes through coding, and presenting the findings'
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information (Creswell & Poth, 2018). Data analysis is important to this section because it
highlights the complexity of human behavior, voices the participants' lived experience, and
informs the research questions being studied (Raskind et al., 2018). To have a clearer
understanding, this section detailed how emergent ideas, coding themes, interpretations, data
representation, and analysis for triangulation contributes to this section’s data analysis.
Emergent Ideas
After the data are collected, the researcher performed data analysis on the information
gathered (McGrath et al., 2018). Watkins (2017) shared that data analysis in a case study is an
extensive process of organizing the interviews and identifying common themes reflected in the
phenomenon. Also, Creswell and Poth (2018) advised that the research should annotate notes or
create memos to help during the initial process of the data collection. Memoing emergent ideas
are short descriptive phrases, ideas, or key concepts of data to synthesize them into analytic
meaning (Creswell & Poth, 2018). Reading and memoing emergent ideas included taking notes,
reflective thinking, and summarizing the field notes (Creswell & Poth, 2018).
NVivo Analysis Software. NVivo is an important tool for data analysis in qualitative
research. NVivo is a software program used to organize, manage, and reducing the coding time
that typically takes hours to completed (Brito et al., 2018). To perform the data analysis, the
researcher read through the data for clarity, extrapolate coding and organizing themes, and
forming and interpreting the data (Creswell & Poth, 2018). The researcher employed the use of
NVivo software as the coding platform for this research. The purpose of using this software was
used to organize, capture and analyze the collected data. The researcher provided evidence
congruent with data analysis and the research questions (Brito et al., 2018). This study analysis
utilized the NVivo computer software to establish and present information with accuracy. The
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information was gathered through interviews, academic and professional literature, and financial
reports (Yin, 2018). The researcher reviewed each transcript and identified the present themes.
The themes were coded using NVivo software, which provided an interpretation of the data. The
financial data were used to support the data collected from the participants' interviews.
The researcher conducted the study to ensure the information was presented at the highest
quality to establish trust and assurance in the findings (Watkins, 2017). The information is then
loaded into NVivo software to code the transcript and identify the themes (Robson & McCartan,
2019). The researcher canvased through each transcript to develop a complete idea of all the
collected ideas by finding the similarities in the narratives (Creswell & Poth, 2018). Furthermore,
the researcher performed an audit trail as a validation strategy to document and clarify the data
(Creswell & Poth, 2018).
Coding Themes
Coding is a necessary process for organizing the data in qualitative research. Williams
and Moser (2019) explained that a coding strategy would enable the researcher to compare and
apply data reduction and consolidation techniques to interpret and organize the data in a
systematic way. The coding process was imperative for the researcher to evaluate and decipher
the data (Creswell, 2016). Linneberg and Korsgaard (2019) explained that the purpose of coding
is relevant to identifying key themes to understanding and describing the data. As stated by
Silver (2017), the coding process is critical to analyzing the investigated data. To efficiently code
the data, NVivo computer software helped develop the codes and identify emerging themes
(Silver, 2017). Using a computerized program for qualitative analysis will ensure reliability,
validity, and transparency (Silver, 2017).
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According to Creswell and Poth (2018), coding is the heart of any qualitative data
analysis. The researcher prepared and organized the data for analysis, coding the data for themes,
and finally using the data for discussion (Creswell & Poth, 2018). The researcher followed
Creswell and Poth’s (2018) analytic strategies by identifying, applying, and reducing codes to
themes. The researcher moved from reading and memoing to describing, classifying, and
interpreting the collected data (Elliot, 2018). The researcher reviewed each transcript and field
note in its entirety by describing and classifying them into themes (Silver, 2017). After the
interview data are collected and transcribed, the researcher will analyze and classify the research
codes using NVivo software (Robson & McCartan, 2019). In short, Elliot (2018) believed the
coding process gives the researcher the ability to review and evaluate the data collected during
the analysis process.
Interpretations
The researcher developed, assessed, and interpreted the data to make sense to the reader
(Creswell & Poth, 2018). Castleberry and Nolen (2018) explained that interpretation does not
have to be done in the analysis stage but can be accomplished at any time during the data
collection stage. The researcher used strategies to find patterns in the data relating to the themes
(Creswell & Poth, 2018). Interpretations of this study included a detailed discussion after the
data are coded to show how they led to themes (Yin, 2018). The study presented data that can be
interpreted as complete, fair, accurate, and representative of the raw data, understanding of the
data, and credible in the research field of study (Castleberry & Nolen, 2018). Moreover,
triangulation was performed by thoroughly checking and interpreting each data solicited with
respective participants (Yin, 2018).
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Data Representations
This researcher followed an analytic strategy to report and present the qualitative data. As
part of the data analysis, the researcher developed a visual representation of the codes, themes,
and the relationship of both in a larger context to the study (Castleberry & Nolen, 2018). Davis
(2021) explained that data representation could be showcased with a flowchart, concept map, or
diagram to provide a clear visual context of the study's trends, patterns, or outliers. In this
section, the research mapped the relationship among the contexts, constructs, codes, and themes
to visualize the data and make sense of information (Creswell, 2016). Furthermore, the
researcher used data representation to help created a visual image that can easily tell the story of
this case study (Creswell & Poth, 2018).
Analysis for Triangulation
This research utilized data triangulation to test the validity and reliability of the data from
multiple sources (Brear, 2018). Analysis for the triangulation was conducted using multiple
sources of evidence to build on this case study (Yin, 2018). Triangulation was achieved by
measuring and matching the data taken from all participants (Yin, 2018). To preserve the
triangulation process, the researcher transcribed the collected information to analyze the
similarities and contrasting experiences of the participants (McGrath et al., 2018). This research
incorporated triangulation to minimize the possibilities of validity and reliability adversely
impacting this research (Robson & McCartan, 2019). Reliability was checked through the use of
coding, saturation, and an interview guide. Validity was achieved through the use of interviews,
analyzing process, and triangulation.
The researcher foresaw several data collection challenges, for instance, transcribing the
recorded interviews before analyzing the information. The data transcription process involved
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reproducing the interviewees' audio-recorded data into a replicated word-for-word written format
to analyze the information (McGrath et al., 2018). McGrath et al. (2018) stated that this process
could take four to eight hours per hour of recorded data. According to Barrett and Twycross
(2018), this process is time-consuming and can take up to six hours to transcribe. Additionally,
the analysis process is not only time-consuming, but require meticulous proofing and examining
of every word and sentence to avoid the perception of any bias or leading questions (Barrett &
Twycross, 2018). McGrath et al. (2018) explained that it is important that the researcher conduct
the data analysis at the soonest after the interview in one sitting to avoid procrastination, which
may cost the study a loss of data or miss transcription of information.
Summary of Data Analysis
The data analysis section of this research gave a detailed insight into the data collected
within this study. Data analysis in this section was crucial to refining the data collection process
and clarifying the presented data. The raw data in the data analysis section were analyzed
through emergent ideas, coding themes, interpretations, data representation, and analysis for
triangulation contributes. The data analysis section discussed organizing, analyzing, and
transcribing the raw data to be concise, clear, and understandable to the reader. Lastly, the
researcher utilized the software program NVivo to assist in coding the transcripts.
Reliability and Validity
It was essential to address reliability and validity in a qualitative researcher (Yin, 2018).
Creswell and Poth (2018) explained reliability and validity as the researcher compared their
findings with previous investigations to ensure the findings are credible and trustworthy. Due to
this study being limited by the public health concerns of the COVID-19 outbreak, this research
was rigorously conducted, documented, and reported to assure reliable and credible knowledge
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(Raskind et al., 2018). Yeong et al. (2018) warned that reliability and validity are critical to
qualitative research but can be easily compromised due to a researcher's subjectivity to the data
findings. Yeong et al. (2018) further elaborated that reliability and validity are good or bad
research barometers.
This section focused on reliability and validity to ensure rigor in this qualitative inquiry.
With the participants' permission, all new information volunteered outside the scope of the
interview questions was documented and introduced as part of the findings. The researcher was
cognizant of cultural dimensions and other likely barriers present in this researcher's data
collection that could affect reliability and validity (Nimmon & Stenfors-Hayes, 2016). There was
the possibility that some participants may view this data collection as being invasive and may be
reluctant to answering some questions or doing the interview at all (Nimmon & Stenfors-Hayes,
2016).
Reliability and validity are important to this research analysis ensuring the information is
objective and has clarity (Cypress, 2019). To ensure reliability and validity, the researcher
ensured the research maintains data consistency and context for misinterpretation (Amin et al.,
2020). Reliability and validity illustrated consistency in the result of findings, and if another
researcher using the same method should conduct a similar investigation, the result of the
findings should be similar (Yin, 2018). Furthermore, Spiers et al. (2018) concluded that
reliability and validity are rooted in the concept of data adequacy. This section further discussed
the importance of reliability, validity, and bracketing.
Reliability
Reliability is the data showing consistency among multiple participants (Spiers et al.,
2018). Reliability is an objective method used to repeatedly measure multiple data, resulting in
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the same outcome and establishing the finding to a phenomenon (Yeong et al., 2018). Creswell
and Poth (2018) explained that a researcher could assure reliability by ensuring they have a
quality recording device and safely transcribe the recording device's data. Reliability is the
assurance that the study will always yield similar results should another researcher investigate
the same or a similar population (Bridge, 2017).
Doll (2017) explained that reliability is the product of the researcher producing data that
can be classified as transparent, credible, trustworthy, consistent, and reliable. Moreover, Cyrus
et al. (2017) defined reliability as a repetitive process that produces the same results each time.
To maintain reliability in the study, the researcher will ensure that there is consistency
throughout the research (Cyrus et al., 2017). Using open-ended questions increases the study's
reliability because it helps capture the participants' experience (Doll, 2017). This research
assured reliability by maintaining an unbiased report by triangulating the data to examine the
data sources' creditability and ensure any unintentional errors in the transcription (Creswell &
Poth, 2018). The researcher enhanced the reliability of this study by using high-quality recording
and transcribing devices and software (Creswell & Poth, 2018). Finally, the researcher allowed
all participants to cancel or withdraw from the interview at any time.
Credibility. This research build credibility by ensuring the data are trustworthy,
plausible, and accurately represent each participant's lived experience (Cypress, 2019). The
credibility of the findings helped confirmed the findings and ensured that the participants'
statements are correctly transcribed (Singer & Couper, 2017). McGrath et al. (2018) advised that
the researcher must be reflexive and aware of their role in the interviewing process. The
researcher must avoid being viewed as someone controlling the narrative or influencing the data
instead of playing the role of a co-creator and the participants (McGrath et al., 2018).
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Transferability. The information is transferable and relatable to the readers or other
researchers who study the same phenomenon (Caretta & Perez, 2019). To accomplish
transferability, the researcher developed and maintained a relationship with the participants to
encourage trustworthiness and accuracy to promote reliability and validity (Caretta & Perez,
2019). Transferability was attained by using purposive sampling methods of small business
owners and managers navigating their business operations during the pandemic (Singer &
Couper, 2017). Cypress (2019) expressed that purposive sampling heightens the transferability of
the research findings.
Dependability. The researcher achieved dependability by transcribing the data to identify
themes and descriptors (Singer & Couper, 2017). Dependability in the study ensured consistency
in the audit trail by ensuring transparency in the data without violating any privacy information
(Korstjens & Moser, 2017). Additionally, Stenfors et al. (2020) explained that dependability in
research could be easily replicated or studied by a future researcher. Meaning, the research is
data-rich, and another researcher can easily follow step-by-step, resulting in the same or similar
findings (Stenfors et al., 2020).
Confirmability. The researcher conducted an audit trail by examining oneself for biases,
assumptions, and beliefs (Singer & Couper, 2017). This research assured confirmability when
there was a clear understanding between the data and the findings (Stenfors et al., 2020). The
researcher showed confirmability by describing how the study concluded with the findings
(Singer & Couper, 2017). Korstjens and Moser (2017) warned that the researcher must be neutral
during the research and the researcher will maintain objectivity during the data collection
process. The researcher provided a complete study with an emergent finding that can be trusted
as being reliable.
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Validity
Validity can accurately account for the participants' experience (Spiers et al., 2018).
Validity in this research illustrated accuracy and consistency in the findings (Yeong et al., 2018).
The researcher validated this study by ensuring it is authentic, trustworthy, credible, and reliable
(Creswell & Poth., 2018). Yeong et al. (2018) further explained that validity is the process of
gaining further knowledge of the studied phenomenon. Validity is the process employed in this
research to describe the use and appropriateness of the research tools utilized in this study (Brear,
2018). Open-ended questions help drawn information from the participants by forcing them to
expand on their answers (Singer & Couper, 2017). There was also the saturation of data, which
involved the continuous investigation of additional participants until there was no new
information to change or add to the findings (Bridge, 2017).
Validity increases the transferability and accuracy in a study by collaborating with the
participants to adding in-depth descriptive data (Brear, 2018). Caretta and Perez (2019) claimed
that validity could be attained during the preliminary analysis when the results are vetted with
the participants for feedback. The process is described by Caretta and Perez (2019) as member
checking, which is a process similar to validity reached through triangulation. This researcher
employed member checking to engage with each participant to develop a mutual agreement and
shared understanding (Caretta & Perez, 2019).
The researcher evaluated validity through data collection by analyzing the data to support
the conclusion (Cypress, 2019). Additionally, validity was important to this research because the
participants was be given an open platform to speak freely of their thoughts and experience of
doing business during the pandemic outbreak (Bridge, 2017). This was important to the accuracy
and completeness of this case study (Robson & McCartan, 2019). Also, the researcher tested for
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interpretation by conferring with the participants if the information gathered represents their
thoughts.
Cypress (2019) discussed validity as the meaningful and purposeful use of research
questions to certify a research finding. It is the researcher's responsibility to be purposeful in the
study to ensure that the collected data are valid and accurate (Cypress, 2019). Not validating the
information can marginalize the research's trustworthiness and information and increase biases
perception (Cypress, 2019). Nowell et al. (2017) further explained that data validity is the
justification and evidence that the researcher seeks through data triangulation.
Triangulation played a crucial role in the validity of the research (Ashour, 2018).
Triangulation was used to test the relationship among the participants within the sample (Nowell
et al., 2017). The sample size of this research provided data validity and understanding by
triangulating more than one set of data (Ashour, 2018). The researcher validated the data and
resources for accuracy. The data were tested for biases by checking the data that can be
considered disconfirming or contrary to the evidence (Creswell & Poth, 2018).
The researcher attained validity by documenting and reviewing collected data during the
analysis process for consistency (Ashour, 2018). The researcher did not provide the participants
any read-ahead of the interview questions, to ensure that their responses are genuine and not
scripted. Furthermore, the researcher did not offer any incentives or benefits to participants or
anyone to influence the study. The researcher ensured that the participants verify all recorded
and noted information collected to avoid assumptions or misinterpretation (Ashour, 2018).
Bracketing
Researcher biases happened when only one personal perspective is followed and usually
carries over into the data interpretation (Cypress, 2019). The researcher acknowledges the
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importance of knowing their personal biases and awareness of checking them so as not to taint
the research findings (Vagle, 2018). To control biases, the researcher's strategy used bracketing
to eliminate the tenets of perception, opinions, or any subjectivity as biases that may distort this
study’s findings (Singer & Couper, 2017). Cypress (2019) explained that bracketing is the
separation of assumptions and biases in a study to achieve an empirical understanding of the
phenomenon as experienced by the participants. To employ bracketing is to present the collected
and analyzed data to the participants for proofing for correctness (Cypress, 2019). The
participants in this study were allowed to review the transcript and provided any input to reflect
their intent and perspective if needed (Cypress, 2019).
The importance of bracketing in this case study was to continually engage with the
participants to solidify the research findings (Singer & Couper, 2017). The researcher used
bracketing to eliminate any manipulation of data during the research process (Vagle, 2018).
Bracketing preexisting knowledge mitigates the potential risk of biases or the perception of
biases towards the case study findings (Vagle, 2018). The participants were allowed to examine
the first draft and the final transcript to ensure that their thoughts are grounded in the data
(Creswell & Poth, 2018). The researcher was willing to build rapport and establish a comfortable
and open setting at the participants' approval to ensure that the interviewees can be themselves or
at ease in informing the research questions (Nimmon & Stenfors-Hayes, 2016). Also, the
researcher opened the interview with the participants by stating exactly why this research is vital
to capturing their specific point of view (McGrath et al., 2018).
Summary of Reliability and Validity
Data reliability and validity are achieved with the researcher using due diligence to
ensuring the study is specific, trustworthy, credible, and concise. The researcher focused on
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reliability and validity by being performing a rigorous qualitative inquiry. The researcher has
detailed in this section the importance of reliability, validity, and bracketing in section. The study
detailed how reliability was measured through creditability, transferability, dependability, and
confirmability. Validity was showcased through bracketing, triangulation, and saturation.
Finally, the researcher explained how bracketing techniques are important to eliminate the
perception or unintentional biases during the data collection.Summary of Section 2 and
Transition
To understand the COVID-19 impact on Hawai’ian small businesses, Section 2 addressed
how this research will be conducted. The researcher presented the following key points that was
studied: stating the purpose statement, the role of the researcher, research methodology,
participants, population and sampling, data collection and organization, data analysis, and
reliability and validity. The purpose statement reaffirmed to the reader the reason for conducting
this research to using a flexible design single case study to observe the COVID-19's impact on
Hawai’ian small businesses. The role of the researcher was to follow the guidelines of this
qualitative study to ensure this research is thoroughly completed. The researcher explained using
bracketing to mitigate common biases such as design biases, participants' biases, data collection
biases, and close-ended questions.
Furthermore, Section 2 discussed the study's research methodology, highlighting that this
study will be done with a flexible design using the qualitative method, specifically, a case study
design will be used. This section stated using a flexible design to inform the study's problem and
specific statements by understanding the coronavirus outbreak and the small business
participants who will be researched. Also, the researcher decided to use a flexible design because
the qualitative method functions to help adapt and change throughout the study. Additionally, the
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research methodology section presented the purpose of using a single case study to understand
the phenomenon by studying each participant's experience (Creswell & Poth, 2018). Next, the
researcher discussed the methodology of using triangulation to define, compare, and contrast
multiple data sources to ensure that the data are credible (Yin, 2018).
The participants documented that the role of the participants, population, and sampling.
The participants identified in this case study will be made up of small business owners and
managers. The population being studied is within Hawai’i's small business industry. The
sampling was taken from the population, which consists of small business leaders who have
lived experienced through the pandemic. Also, the researcher conducted the sampling process
using a non-probabilistic method due to the non-systematic process conducting to recruiting the
participants.
The researcher detailed the importance of the data collection plan and analysis to this
study. The data collection plan and analysis section explained the process flexibility because the
study is confined to small business industries and regions in Hawai’i. Also, the researcher stated
that the research would be conducted using interviews, member checking, and follow-up
interviews as the primary data collection technique. The data collection plan detailed the
instrument as a pivotal role to using an interview guide (Appendix A), research questions
(Appendix B), and the semi-structured interview questions (Appendix C). To conclude, this
section explained how the researcher would use archive data during the triangulation to mitigate
the risks of systematic biases by involving the research participants in the member checking
process (Candela, 2019).
The research will use data analysis to test the collected data process (Watkins, 2017). The
researcher discussed preparing and organizing data, identifying themes through coding, and
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presenting the findings (Creswell & Poth, 2018). Additionally, the researcher explained the
reliability and validity of this research. The researcher described reliability to this research as
repeatedly measuring multiple data to find if they produced the same outcome to establish the
phenomenon findings (Yeong et al., 2018). To assured reliability, this section discussed how
credibility, transferability, dependability, and confirmability could help assure this study's
reliability. Finally, the researcher identified the importance of validity to increases the
transferability and accuracy of a study. The research verified the study's validity by using
bracketing to mitigate biases and collect open and honest data from each participant's lived
experience.
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Section 3: Application to Professional Practice and Implications for Change
Overview of the Study
The researcher values every participant who have volunteered their time to the research.
The participants in this study all demonstrated the desire to do whatever it takes to ensure that
their business survived despite a dangerous pandemic. Some participants developed an online
presence to engage their customers and potential customers to attain revenue growth. The
research results have provided key insights into the actions and beliefs of the 15 small business
owners and managers operating within Hawai'i. To investigate the problem, the researcher
utilized research questions to obtain the findings with the help of each participant sharing their
lived experience, opinions, and testimonials. The data were recorded and transcribed into text.
The transcripts were then compiled, analyzed, and coded for key patterns of themes. The
researcher used the identified themes to assess, validate, and ascertain the findings. The findings
are then used in this section to discuss the application to professional practice, the
recommendation for further study, and the researcher's reflection.
Presentation of the Findings
This section provided the presentation of the findings to the problem. The problem being
studied is the impact caused by the COVID-19 pandemic resulting in the economic crisis of
small businesses. The specific problem to be addressed is the impact of the COVID-19 pandemic
within the Hawai’i business sector, resulting in small businesses' potential inability to remain
sustainable. This section aimed to provide insight through an exhaustive data collection process
to answer the research questions and the problem. The researcher used a semi-structured
approach to interviewing 15 small business owners and managers who have worked throughout
the coronavirus outbreak. The interviews were conducted with participants holding either an
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owner or manager position and having led their business from the coronavirus outbreak to the
recruitment date. Over this section, the researcher discussed the themes discovered, interpretation
of the themes, representation and visualization of the data, relationship of the findings, and the
summary of the findings. In addition, the researcher utilized NVivo Plus 12 software to canvas
and triangulated the interviewed data to identify the codes and central themes among the
participants' lived experiences.
Themes Discovered
This section presented the findings from a qualitative case study to explore the COVID19 pandemic impact on Hawai’ian small businesses. The researcher conducted an exhaustive
investigation process of 15 participants throughout the Hawai'i small business community. To
recruit potential participants, the researcher used three methods: cold callings, emails, and inperson interviews. Furthermore, the researcher utilized multiple approved research tools to
include an interview guide, research questions, interview questionnaire, recruitment memo,
screening questionnaire, and consent form (Appendix A, B, C, D, E, and F). The recruiting
process resulted in a total of 18 potential participants. The 18 participants were put through a
vetting process using the screening questionnaire (Appendix E). Of the 18 participants that have
shown interest, the researcher identified the maximum of 15 participants as agreed prior with the
Institutional Review Board. The researcher visited a total of 29 potential participants, with 13
having an interest. Of the 13, all met the qualification standards to be a part of the study.
Additionally, the researcher sent 25 recruitment emails to which resulted in five interests. Three
members were qualified, but only two were accepted to meet the maximum of 15 participants for
this research.
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The identified 15 participants were from a diverse small business representation from
different locations in Hawai’i. Listed in Figure 2 are the research participants representing a
diverse sample of small businesses, multi-location, and their owners and managers. The diversity
of the participants allowed the researcher to have a greater insight from different participants and
business operations to discover similar themes. The researcher identified eligible participants are
assigned a sequential-number pseudonym as an identity for each participant. The assigned
pseudonyms protect and assure confidentiality for each participant and their business. The
researcher provided each participant with a consent form which they are required to
acknowledge and sign prior to beginning any data collection. On the consent form, the research
detailed how the participants' information will be used and the action taken to protect their
confidentiality.
The interviews were scheduled over eight days, utilizing in-person and telephone
meetings to conduct interviews. All participants were required to acknowledge and sign a
consent form (Appendix E) prior to the interview. The interviews were conducted using a semistructured process. This process was used for the data collection because the method provides the
researcher the ability to sequence the interview questions (Robson & McCartan, 2019). Along
with recording the communication, the researcher also used note-taking and observations to
probe and asked follow-up questions to obtain clarification or additional information to the
questioning. With the participant agreeing to the consent form, the researcher used a combination
of a digital recorder and Voice Recorder App to capture the 15 participants' interviews.
The researcher manually transcribed all participants’ recorded data to individual
transcripts. The transcript is then sent to each participant for review and accuracy. After the
participants approved their transcript for accuracy, the researcher then prepared the data for
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coding and triangulation. Then, the data were analyzed manually, and the researcher ran each
participant's transcript into the NVivo software using the coding query, which helped determine
the common themes to the research. The coding results identified the shared experiences and
opinions of the small business owners and managers.
The researcher determined that the data collected was saturated approximately at the
tenth participant. The data saturation point indicated to the researcher that the data collection
process was not providing any new information (Creswell & Poth, 2018). Creswell and Poth
(2018) explained that when the researcher achieves data saturation, it helps validate the data
collected. Although the researcher could have ended the data coding process, it was
inconsequential not to use all the data collected. The emerged themes showed similar results
amongst all the participants. Creswell and Poth (2018) taught us that the researcher must work
back and forth with themes to establish a leading set of themes. Additionally, the researcher must
adopt an inductive process involving interacting and collaborating with participants to shape the
themes from the interview data (Creswell & Poth, 2018).
The data were analyzed and triangulated, resulting in seven primary themes emerging.
The themes that emerged from this research are flexibility, reputation, government responsibility,
safety, assistance programs, adaptability, and technology. The emerging themes illustrated how
Hawai'i small business leaders demonstrated the ability to remain sustainable through different
leadership and management styles in navigating the pandemic's adversities. These themes
represented lessons learned that apply to leadership and management for future professionals in
the business fields of study.
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Figure 2
Participants Demographic
Participant Code

Business Type

Name (P-#)

Participant’

Years in

Number of

Location

s Role

Position

Employees

(Cities)

Participant-01

Floral Shop & Nursery

Owner

26

16

Kahuku

Participant-02

Bakery (Cake/Dessert)

Manager

3

3

Aiea

Participant-03

Sushi Restaurant

Manager

2

3

Pearl City

Participant-04

Oriental Rugs

Owner

5

2

Wahiawa

Participant-05

Clothing Store

Owner

13

7

Wahiawa

(traditional Hawai’i)
Participant-06

Floral Store

Owner

3

2

Ewa Beach

Participant-07

Construction

Owner

7

6

Kapolei

Participant-08

Hair Salon & Supplies

Owner

5

4

Waipahu

Participant-09

Restaurant

Manager

4

8

Waikiki

Participant-10

Restaurant

Owner

11

5

Pearl City

Participant-11

Essential Oils

Manager

4

6

Ewa Beach

Participant-12

Car Detailing

Owner

4

3

Aiea

Participant-13

Moving Company

Owner

3

2

Kaneohe

Participant-14

Dental (Private)

Owner

7

5

Kapolei

Participant-15

Cosmetics Supply

Owner

2

4

Waikiki

Theme 1: Flexibility. The top theme that emerged from the interviews was the flexibility
of each small business owner and manager to lead and manage their respective business through
adversity. All participants demonstrated the leadership ability to cope and lead during the public
health mandates. The participants interviewed demonstrate the ability of leadership flexibility to
maintain sustainability. Equally, flexibility protects their staff and employees, adapting to the
pandemic uncertainties and seeking new ways to reach customers to remain sustainable. The
research captured how several of the participants explained flexibility to their respective
businesses.
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Participant-05 stated that businesses leaders must continue to find ways to manage and
survive and “…cannot pity ourselves, believing a savior is coming to save us." Participant-05
explained that, unlike large operations, small businesses in Hawai'i are limited in finance and
resources and must depend on only themselves to remain operational. Participant-05 build an
online service to expand the business product sales. Participant-05 explained that going online
was a great decision and attributed their Hawai’ian fashion line to "…selling really, really, well"
and wished to have gone online prior to the pandemic. Participant-08 explained similarly that
small business in Hawai’i’s drives the economy, and it is why managing with "flexibility is our
greatest strength, especially in a time of crisis." Leadership flexibility was echoed by Participant03, -04, and -12 that leadership is the ability to make altering decisions at a given time when
necessary and can be the difference between success and failure.
Participant-03 discussed seeking “creative ways that are outside the box to do business,"
which includes seeking alternating ways to get their product to customers. Participant-03
explained that getting all employees was essential to change because they are "…essential to the
restaurant’s success moving forward.” Participant-04 explained that operating a business during
the uncertainty of the pandemic was not easy, and as an owner you have to think months ahead,
especially when importing additional supplies from Europe. Participant-04's decision to
overstock items has allowed the business to maintain a healthy inventory and ensure that the
customers have options when shopping. Participant-04 claimed that this strategic decision does
run the risk of having dead stock on hand due to uncertainty of customer demand and the
restrictions on indoor shopping.
Participant-12 said it was essential to think differently. Changing the business model
from a brick-and-mortar to a mobile service was critical to meeting the customers during the
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lockdown. When Participant-12 temporarily closed his car detailing service due to the pandemic
restriction, the owner offered a contactless mobile service. The owner offered a service to detail
customers' vehicles at their homes or a designated parking lot. The customers would pay for their
service over the phone and never had to come in contact with the customers.
Theme 2: Reputation. A common theme developed from most of the participants is the
reputation of their business. Participants depend on reputation to inform new and loyal customers
of their business operations. With the popularity of social media platforms such as Twitter,
Instagram, and Facebook, small businesses can be more accessible. Small Businesses can swiftly
and easier reach customers than the traditional radio, newspaper, and television methods. Some
participants believe that quality goods and services have helped their business reputation, which
has helped customers stay with them during the arduous of times. Several of the business leaders
interviewed claimed to have focused on developing relationship building prior to the pandemic.
They attribute these relationships, quality products, and exceptional customer service as big
reasons to maintaining customers' loyalty to the business.
Participant-10 claimed that they are a "mom-and-pop operation" that has succeeded
expectations during the pandemic due to having a "…dedicated customer base who have never
left them” through the tough times. Participant-03 echoed a similar story to Participant-10,
stating that when they could not offer indoor dining, the business gained an uptick in delivery
service. Participant-03 claimed that having the "best staff service" has kept their loyal customers
returning once they reopened their business. Participant-08 stated that once they reopened, the
returning customers were the same individuals before the outbreak.
Participant-07 expressed that when everything began shutting down island-wide, the fear
of losing most of their scheduled contracts and earning further contracts was a real possibility.
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However, Participant-07 believes that their "…years in service and reputation for their work" has
kept their loyal customers and earned new ones going forward. Participant-12 stated that
“…quality and competitive pricing was key to the business’s success during the pandemic.”
Participant-13 shared a similar story that the business reputation for competitive pricing and
quality service prior to the pandemic helped the business strived during the pandemic.
Participant-15 stated that due to their business customer following, they were not significantly
impacted by lockdowns. Using mailing services, the company continued delivering products to
its customers throughout the worst of the pandemic.
Theme 3: Government Responsibility. When the participants were asked to assess
government roles in protecting small businesses, most participants echoed that the local
government has the greatest responsibility. There is an argument that the state mandates were
unclear and sometimes unrealistic for some businesses to remain open. For example, Participant12 made it clear that "I think they have a 100% significant role in protecting small businesses
just as much as they do to large businesses.” Participant-12 explained that “due to the shutdown
of non-essential businesses hurt the community and small business in more ways than just
financially, and for those reasons, the state has a role in helping small businesses.” Participant-12
argued that those small businesses are rendered helpless due to the restrictions and virus, making
it difficult for many small businesses to turn a profit and be sustainable.
Participant-02 gave a similar response that there should be initiatives for small companies
instead of just protecting big chain companies and retailers. Participant-02 added that most larger
corporations that make millions and even billions of dollars in profits are being bailed out. At the
same time, small businesses are not being helped. Participant-13 also had a similar argument,
saying, "yes, I think the Hawai’ian government should because of how the restrictions were
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imposed.” Participant-13 further elaborated that Hawai’i is still the most restrictive state in the
country, significantly hurting most small businesses. Participant-13 also blames how state
guidance was disseminated, stating that the information was always "blurry" and "questionable"
to whom the mandates were imposed. Participant-13 explained that state government mandates
allowed some large-scale public events, such as the city’s weekend Swap Meet and other events
that continue public gatherings. In contrast, private businesses were not allowed indoor
shopping.
Participant-08 argument was not much different, explaining that the frequency to which
the state changes its mandate has caused “…severe financial stress and confusion to many small
businesses owners, and that is why the state should be liable in providing help to small
businesses who are struggling.” Participant-08 stated that small businesses which rely on contact
service with their customers are at a disadvantage. Participant-08 also questioned the mandates
imposed on non-essential businesses. Participant-08 argued that the "total lockdown significantly
hurt the business" and that the state should consider businesses such as theirs when providing
financial support.
Participant-05 had a different take on who should maintain responsibility. Participant-05
attributed most Hawai'ian small business failures to the owner's inability to change or willingness
to change. Participant-05 stated, "most Hawai’i small business owners are traditionalists who
believed if it is not broken, they will not fix it.” Participant-05 attributed the overreliance on
tourism by some businesses to why some failed. When the tourist stopped coming to the island,
many did not know what to do because they had the following of local customers (Participant05). Participant-01, -04, -07, -11, -14, and -15 also shared a different perspective, pointing to the
slow and calculated actions of the country’s leaders to protect and contain the virus outbreak
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during the initial stages. The participants believe that more needs to be done, and the impact of
the COVID-19 outbreak would not have been so bad and costly. Participant-04 stated that the
country's leaders "…choose personal gains over the little people and that is why small businesses
such as mine have struggled…." Participant-15 also shared that the "nation's leaders are worse
than the coronavirus," and their decisions have made it hard for owners to manage their business.
Theme 4: Safety. Overwhelmingly, all participants concur with the importance of
enforcing safety measures in the business operation. The participants value the importance of
safety to their physical business and interacting with the customers. Participant-01 stated that
once they could reopen their operations, they immediately trained all their employees, especially
their delivery drivers, on health and safety when dealing with customers. Other participants
(Participants-03, -05, -09, -10, -11, and -14) shared that they had significant steps to keep their
employees and customers safe by following local and state guidelines. Participant-09 claimed to
have trained both their location restaurant managers on the new safety procedures and mandates
to protect all employees and customers.
Additionally, Participant-09 made a crucial business decision to "reopen one location at a
time to ensure all new safety procedures are being adopted and followed" to the state’s protocols.
Also, Participant-10 added that managing their food operation, they retrained all their employees
on sanitation and safety measures disseminated by the State's Health Department. They are more
conscientious of sanitation and safety practices because state inspectors are a lot stricter on
ensuring that food establishments adhere to public health standards. Plus, protecting their
employees and customers is of great importance.
Participant-11 commented the state public health mandates harmed some small
businesses, but is fully in favor of all the mandated health and safety restrictions as directed by
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the state. As a business owner, Participant-11 believes that the rules in place are beneficial for
the long-term survival of small businesses. Participant-14 concurred that as a health business,
safety is one of the biggest priorities. Participant-14 stated that everyone on staff ensures that
safety measures are met by screening patients using health questionnaires and temperature
checks before meeting in person. They also utilize an app service to check in and streamline
patients straight from the parking lot to the dental chair. The other participants explained that
they continue practicing the safety measures by enforcing social distancing, sanitation, and the
wear of masks to protect themselves and the customers. Participant-12 and Participant-14 stated
that although their service remains contactless, they still ensure the safety of their employees and
customers. Ahead of an appointment, they follow a COVID screening questionnaire.
Additionally, both participants claimed to enforce that all employees donned masks and sanitize
when on the job.
Theme 5: Assistance Programs. The researcher found that most small businesses did
not apply to any of the many assistance programs because they were either unaware of or not
interested in applying. Only 2 of 15 participants interviewed applied and took assistance for their
business. Participant-15 is fully aware of these loan and grant programs but understands that a
large population of small business owners in Hawai’i is not educated or aware that there is help.
Participant-12 stated to have a personal witness to many small businesses closing their doors
because they tried to get through the pandemic independently. Participant-12 stated that "it
would not have taken much financial support for some business to remain open, but because
most owners are skeptical of these programs or that they are not aware, they ended up closing
permanently."
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Participant-05 was one of those small business owners who were unaware of these
assistance programs and that they could obtain a grant. Participant-05 admitted to getting a grant
although initially unaware of these in-state loans and grant programs. The only reason the
participant got the grant was due to watching an early morning local news reporting and learning
of a particular program deadline to apply before midnight that day. However, Participant-05 took
exception that not all small businesses are deserving of financial assistance. The participant
believed especially in awarding loans because it could prove more disastrous if they were already
financially troubled. Participant-06 shared similar beliefs that most small business owners are not
savvy in running a business and that “they lack the literacy and understanding of certain grants
because we are an island of small businesses ran mostly by people who never took a business
class or seminar in their life.”
Participant-13 did not have a reason to apply for assistance. However, the participant
claimed to know multiple small business owners who have taken advantage of one or more
programs. Participant-13 believed most small businesses who got loan or grant was only good as
a temporary fix. Participant-13 believed that these programs should be structured "… be used as
a long-term supplement.” Participant-13 further added that these programs should "…allow
small businesses to keep their doors open for at least a little bit longer, and hopefully make it
through the next year or two."
Participant-02 added that the boss did not use any assistance programs; however, do
value them in aiding small businesses. Participant-02 stated that distressed small businesses
"definitely need a little bit of help" to ensure that they do not fail. Participant-02 commented that
not every business owner wants or seeks assistance due to the invasive application process.
Participant-02 also believed small business owners are skeptical of these programs and do not
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want to submit the necessary paperwork. Participant-02 further shared owners are skeptical
because these financial programs may do more harm than good to their business.
In general, at the date of this research interview, all participants acknowledged knowing
of these small business loans and grants financial services now. However, the majority also
admitted that prior to the pandemic, they were not aware of ever cared to apply for assistance
because they did not have a need. Participant-06 commented that the local government and the
Small Business Association poorly advertise and educate the public and existing small business
owners of their purpose. Participant-06 claimed that most small businesses would have applied if
they knew of the many programs available because no one wants to lose everything they worked
hard to build. Participant-06 further stated that "…especially grants could potentially help a
business run a little bit easier." Participant Participant-08 admitted to participating in a
government loan program. The owner stated that receiving assistance "allowed us to bring back
nearly all our furloughed employees." Participant-08 stated that “these programs are out there,
and it would have been reckless to not attempt to get the much-needed help for our business.”
Participant-08 also claimed that although some business leaders are aware of these financial
support programs, many do not want to or are just reluctant to apply.
Theme 6: Adaptability. Each participant has their own unique story and way of
navigating adversity during the pandemic. Some businesses change their business models while
others make minimal changes to their operations. For example, Participant-09 and Participant-10
adapted the statewide approved curbside meal pick-up. The customer would drive to the
restaurant or in the parking lot, and a server would bring the meal to them. They also expanded
their delivery services by adding Uber Eats delivery service in addition with their delivery

EXPLORING THE COVID-19 PANDEMIC IMPACT

125

service. The following participants have made and taken significant steps to adapt to the new
norm broth on by the virus.
Participant-01 stated that during the lockdown period of non-essential businesses closure,
they maintain their employees' spirit. Every Monday, they set up WebEx meetings to check on
their “well-being and just to chit-chat” as an extended family. Participant-02 realized the loss of
in-store customer traffic, so they adopted and relied on their website and social media platforms
to advertise and meet with customers; especially, when they have an order for a customized cake.
Participant-03 changed to curbside pick-up when due to the lockdown of indoor dining.
Participant-03 said they offer customers the opportunity to place an order by telephoning their
restaurants or placing an order with a designated cashier outside of the restaurant. With social
distance precaution in place, a staff member who is fully masked brings the order to the
customer.
Participant-04 began overstocking on inventory due to a logjam in delivery from
overseas. Participant-04 also relocated his kiosk and merchandise closer to a food court to be in
the path of customer foot traffic. Participant-05 stated that although their “business was not
struggling, we could see that tourism kind of has its ebb” due to the travel ban. So, they
temporarily closed their store in the once high tourist traffic area of Waikiki and reopened
another store on Schofield Barracks, the largest military installation on the island. However,
Participant-05 explained that the most remarkable change to the product line was making
Hawai’ian theme COVID masks, which is a huge hit with in-store and online customers.
Participant-06 reduced inventory due to the items' perishability and began only making
just-in-time orders. The owner stated that "instead of buying more products in bulk, we calculate
and see how we can financially use our money wisely and find products that were cheaper.”
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Participant-07 stated in "an effort to support the customers during these difficult times, my
company has introduced 25% discount for some work." The owner stated that it is a "win-win"
for the customers and the company. The participant further elaborated those customers who are
reluctant to spend money due to the uncertainty of the pandemic are more likely to take
advantage of a great deal, which also will save the company from laying off employees.
Participant-08 stated the business is beginning to begin marketing their products in the
local paper and online catalogs on the interview date. Additionally, Participant-08 reorganized
their floor plan to maintain social distancing and put their customers at ease. Participant-09
stated that they are focused on their delivery services. They utilize delivery services such as Uber
Eats to their services to customers. Furthermore, the added curbside pick-up service has worked
great. Factoring delivery time, Participant-09 also has slimmed down their menus to prepare
orders much quicker and reduce customer wait time. Participant-10 also likes Participant-09 is
using delivery to get their meals out to the customers. They also opened a curbside pick-up
service so the customers could drive up and pick up their orders.
Although Participant-11 still runs a storefront, the owner opted to have a fully operational
online store. Participant-11 stated, "I had to change with the times and circumstances," which
resulted from the coronavirus outbreak. Participant-12 made drastic changes to the car service
business, stating, "when the customers stop coming to the detail shop, I began going to them.”
Participant-12 further claimed that the service has become so popular, the decision was made to
add two more employees to the staff to offset the work orders. Participant-13 admitted that social
distancing measures were the fundamental change that the business had to adapt. Understanding
the importance of health safety, the owner enforced health safety with the staff.
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Participant-14 adapted an appointment check-in questionnaire app that screen customer
of their current health status. On the date and time of their appointment, customers must contact
the customer service desk when they report to the clinic parking lot. This helps streamline the
customers' process by only requiring a quick temperature check at the entrance of the dental
clinic. This system allows Participant-14 to keep the waiting area closed and free of patients and
distantly separate customers entering and leaving the facility. Participant-15 stated when they
had closed their storefront and display booths, they chose to focus on “marketing and selling
online.” Although online was new to Participant-15, the owner had to change the business model
to remain sustainable.
Most participants see their business after two years thriving and that they will move past
the pandemic. Participants-01, -02, -06, -08, -11, -12, and -15 all believe that there is an
opportunity to expand their business over the next two years. Furthermore, all the participants
stated that the internet had provided them the reach to gain new customers and market. Other
than Participant-02, -03, -09, and -10, all other business owners and managers believe that their
respective businesses did exceedingly well during the peak of the pandemic.
Theme 7: Technology. The importance of technology was of the utmost importance
during the pandemic to the small businesses interviewed. The participants all shared a common
theme of embracing or adapting to technology as a tool to remain sustainable. Participants are
turning to online stores and social media networks as mediums to conduct business.
Additionally, some participants never conducted business online or conducted any
communication online prior to the pandemic. Participant-07 stated to have utilized social media
platforms and the business’s website to get information out, such as discounts and promotions to
attract customers, which is a "game-changer" to staying business. Participant-12, with the help of
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technology, experienced significant success by choosing to go mobile with detailing business.
Participant-12 further clarified that when the state shut all non-essential businesses, they decided
to use social media to meet clients at their residency. Participant-12 claimed that using social
media to get to the customers helped do so well. The participant hired an additional “two
workers” to fulfill the backlog of work requests.
Participant-13 stated that the business currently operates primarily online, although the
store is still open for business. The owner stated that the business conducted nearly all
transactions online to include advertisements through "social media chats” to reach new and old
customers. Participant-13 also added that using social media, the employees can “maintain
minimal social contact, which helps against possible financial losses because employees are
social distancing and or less likely to get sick." Participant-01, -05, -06, and -11 shared similar
stories that their business profit had increased substantially after they went online. The
participants claimed that their profit went up due to the temporary lockdown due to her product
service and the business reach through online service. Participant-06 went online when the
lockdown happened, and there was a lack of business coming through the island due to tourism.
The business experienced a reduction in sales, so they began selling online. The owner stated the
"decision proves to be a great move.”
Participant-11 operated a storefront for several years. The participant stated when the
business went online, it was "mind-blowing" when sales began to increase. The participant
admitted it "was a hard pivot" to initially take the business online. The only reason why the
participant went online was out of necessity due to the pandemic lockdown. Additionally,
Participant-15 stated that social media helps the business maintain close connections with many
of the clients. Participant-06 stated that their business took a hard hit during the lockdown;
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however, the online presents have "proven beneficial, and it is why they are still currently still in
business." Also, Participant-08 uses social media as an essential tool but believes more can be
done to attract more customers now that the restrictions are slowly being lifted. That is why there
is a need to expand their service online.
Interpretation of the Themes
Creswell and Poth (2018) explained that the interpretation is the researcher explaining the
lesson learned during the study. The researcher concluded that the COVID-19 pandemic has
directly and indirectly impacted all small business industries to adapt in an effort to maintain
sustainability. From the data collected through the interviews compared to past literature, the
researcher follows the themes: flexibility, reputation, government responsibility, safety,
assistance programs, adaptability, and technology.
Flexibility. The complexity that results from the COVID-19 crisis has changed most
small business models. Small business leaders have to be more forward-thinking, develop new
strategies, and maintain community visibility. Over the study, the interviewed participants were
shown to have exercised flexibility as a strategy to benefit their small businesses. Sharma et al.
(2010) stated that flexibility is a strategic process, and it should be rooted in all business
leadership decision-making to capitalize on business opportunities and enhance business
competitiveness. The investigation has shown why it is vital for small businesses to be flexible to
changes or, in this case, to a major pandemic.
The small business owners and managers demonstrated flexibility in operational
procedures, safety and health, services, and products to sustain the unprecedented pandemic. All
participants have shown that they are open-minded to changing their way of doing business to
ensure sustainability. Flexibility is about the speed at which the business can be activated to
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maintain control and sustainability for improvement (Verma & Gustafsson, 2020). All the
participants instinctually and strategically operate their businesses from the data gathered,
generating additional funding streamlines and alternate business models to protect their business.
Reputation. Small businesses rely heavily on a positive reputation, whether it is for
quality goods or excellent service. Neubaum (2018) wrote that it is conventional wisdom that
small businesses benefit from superior processing reputations based on personal relationships
with their customers. The majority of the participants interviewed continuously reiterated that
their businesses have an outstanding reputation which was beneficial, especially during the
statewide lockdown. Most of the businesses owners and managers interviewed gave credit to
their local and loyal customers. The results from the data collected indicate that employees and
customers help strengthen the reputation of a small business.
The participants all stated that taking care of current and prior employees and customers
is vital to perceiving a business' reputation. The public usually perceives businesses with a bad
reputation as not caring for people or poor product quality. The participants elaborated that
maintaining a presence during the pandemic was necessary due to indoor shopping and dining
lockdown. With the advent of social networking, a small business's reputation can be heightened
or at the touch of a button. Most small businesses do not have the financial resource to retain a
public relations team or purchase marketing ads on the airways, so they depend on word-ofmouth advertisement and social media to inform current and potential customers.
Government Responsibility. The participants unanimously pointed to how the state
rolled out the COVID-19 restrictions as a significant role in their distress. Several participants
claimed that they were rendered helpless during the lockdown of non-essential businesses, and
they were left without the possibility of earning a living or paying their employees. These were
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some reasons why some of the participants claimed that the state should subsidize their losses.
The participants who point to the state believe that small businesses are the backbone of the
Hawai'i economy and are deserving of protection. The responsibilities of the state are to protect
the public safety and health of its citizens and then the economy.
Safety. The pandemic outbreak is a leading disruptor to the day-to-day operation of
Hawai'i small businesses. The coronavirus disease pandemic has a destructive impact across the
world (Casselman, 2020). Hawai’i small business owners and managers took the necessary
prevention and protection of their employees and customers. The impact of the coronavirus has
forced significant changes to how small businesses leaders operate, forcing many to close their
doors to indoor activities. Small business leaders have to abide by mandated safety and health
rules, which conflicts with their business interests in some circumstances. The participants
welcomed the safety measures in place, understanding that rules are for the greater good of
protecting them.
Assistance Programs. Most of the participants did not apply for government assistance
programs mostly because they did not have a need. However, an underlining stigma is that
Paycheck Protection Program, Shuttered Venue Operations Grant, Small Business Association
Debt Relief, and the COVID-19 Economic Injury Disaster Loan can compound debt on small
businesses. There is also the perception that these programs are a quick fix and are not worth the
effort. Additionally, most small business owners avoid the troublesome process of detailing their
personal and business information, finding the application process too intrusive. Xia et al. (2021)
conducted similar research findings that assistance programs were perceived as less effective.
Small businesses are less likely to accept the funding, whether for training, financial support,
information service, or other approved programs (Xia et al., 2021).
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Adaptability. The ability of small business leaders to be flexible involves being
adaptable to changes. The pandemic has changed consumer shopping habits as they are more
turning to the internet and social media platforms. Every small business owner and manager
investigated conveyed something similar about adaptability in regards to changing their way of
doing business because it was not an option. After analyzing the responses, the researcher
admired how each participant quickly adapted to the pandemic's changes. Many participants
decided to utilize online and social networks to reach their customers when they could not come
to them. A lesson learned is that some participants were surprised by their success selling online
and using social media as a marketing and meeting forum. The businesses that made the most
drastic changes are in the food industry. As the researcher learned, the restaurant business how
they do customer services by providing curbside services. Small business owners and managers
found unique ways to continue business even during the lockdown period of the pandemic.
Finally, are the drastic and operational changes each participant makes to prevent and protect the
safety of all their customers and employees.
Technology. Consumers have more information at their demand with a touch of a button
on an electronic device. To further adapt to the pandemic's new norm, small business owners and
managers must have a business presents online and on social media. Due to governmentmandated lockdown, customers are shopping, communicating, or researching small businesses
from the comfort of their homes. Technology has provided the participants the ability to connect
and have access to their customers instantly. The small business owners and managers turned to
technology when the customers were not able to shop in-store. Although several of the
participants interviewed still operate storefronts, some decided to do business online. Prior to the
virus outbreak, the writing was always on the wall that these business owners and managers

EXPLORING THE COVID-19 PANDEMIC IMPACT

133

would need to go online where the customers are predominant. Small business owners and
managers had to create online stores to expand their visibility in Hawai'i and globally.
Representation and Visualization of the Data
Following Creswell and Poth’s (2018) teachings to manage and organize data, the
researcher utilized the Data Analysis Spiral (Figure 3) to demonstrate this section’s data
management process. The Data Analysis Spiral demonstrated a step-by-step process of how the
research started from data collection to the accounts of the findings (Creswell & Poth, 2018).
The organizational chart shows the researchers’ role in organizing and analyzing the data before
converting the information from digital to text, then to accounting for the findings.
Figure 3
The Data Analysis
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Representation and visualization are the process of utilizing raw data to create a visual
image of the investigation (Creswell & Poth, 2018). The data represented in Figure 4 provided
analysis and representation of the coding process used to describe the specific themes. The
researcher used a Hierarchical Tree Diagram to illustrate best the levels of abstractions (Creswell
& Poth, 2018). With the aid of NVivo software, the researcher coded all 15 participants’ data
collected to produce the abstract themes, specific themes, and the general themes represented by
the two perspectives (Creswell & Poth, 2018). Figure 4 shows an inductive analysis beginning at
the bottom with the least abstract themes taken from the data of the 15 participants (Creswell &
Poth, 2018). The second level represents the specific themes identified by the researcher. The
specific themes are essential to the presentation of the research findings. The specific themes are
derived from the raw data, which is highlighted at the bottom row of Figure 4. The raw data are a
collection of the least abstract themes. The researcher analyzed the abstract themes using the
NVivo software to identify the primary themes.
Figure 4
Hierarchical Tree Diagram: Layers of Analysis in the Study
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Relationships of the Findings
The case study has revealed several themes showing the relationship to the findings. The
themes identify Hawai’i small owners and managers making strategic and operational decisions
by maintaining flexibility, success from reputation, holding the state responsible, ensuring
employee and patronage safety, commentating on assistance programs, adapting and utilizing
technology. The following section relates the findings to the research questions, conceptual
framework, anticipated themes, the literature, and the problem.
The Research Questions. The research questions addressed in the study have helped the
researcher understand the COVID-19 pandemic impact on Hawai’ian small businesses. The
following research questions and sub-questions were proposed as the basis for conducting this
research. The question helped guide the researcher in building the interview questions and
concluded the findings.
Research Question One. Why are small businesses incurring significant financial losses
during the COVID-19 pandemic?
a. How much do small business owners' actions contribute to their financial losses?
b. How are small business owners implementing actions to mitigate financial losses?
The themes provided more extensive insight into the research questions. The themes
revealed that it is up to the small business owners or managers to be flexible and adaptable to
maintaining sustainability. As the COVID-19 forced consumers to stay clear of public gatherings
and areas, the participants interviewed had no choice but to be strategic in their business
decisions. The participants shared different opinions on why some small businesses incurred
significant losses compared to others during the pandemic. Several participants claimed that
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failed businesses were the cause of decision-makers who lacked the flexibility and adaptability
running in their leadership and management decision-making.
The lessons learned by small business owners and managers must be agile and adaptive,
especially during the pandemic's unpredictable situations. For small businesses to continue to be
sustainable during the pandemic is to adapt to new services such as online to provide
accessibility to the customers. Some participants pointed out that most business leaders who
failed are typically the ones who remain in the status quo or have not recognized the severity of
the pandemic. One participant highlighted that several counterparts who failed during the
pandemic were due to their resistance to change.
Small businesses are moving more online to advertise and transact the product and
services. Some actions small business owners and managers have taken to remain sustainable
include social networking, online, mobile services, and curbside and delivery services. Social
networking and online businesses are everyday actions taken by most participants in sales and
services. One participant made a drastic decision when their business was shut down by traveling
to the customer's home to provide services. Then there are participants in the food industries who
suddenly had to change from indoor dining operations to curbside and delivery services.
Research Question Two. What is the government's role in mitigating small businesses'
financial losses caused by the COVID-19 pandemic?
a. What are federal government agencies doing to stabilize the small businesses sector
in Hawai’i?
b. What are state government agencies doing to supplement the small businesses sector
in Hawai’i?
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Hawai’i government responsibilities and assistance programs were the major themes
identified to answer research question two. The researcher learned from the case study that small
businesses struggle primarily due to the state government's lack of support to help struggling
small businesses. There were also the miseducation and stigma held by some small business
owners towards assistance programs such as Paycheck Protection Program, Shuttered Venue
Operations Grant, Small Business Association Debt Relief, and the COVID-19 Economic Injury
Disaster Loan. Several participants believe that the Hawai'i state government has a significant
role in protecting distressed small businesses.
The common argument is that those small businesses were held hapless and without
support once the state 100% closed all non-essential businesses. Small businesses do not have
the financial resources compared to large corporations, as most small businesses rely heavily on
profits to pay themselves and pay employees they may have. Additionally, several participants'
comments have led to the possibility that some small businesses have failed because of the state
and federal government's lack of recognition of their business distress. Without income coming
into the closed business, most could not afford the operating cost to include paying their
employees and themselves.
From the data collected, most participants shared an unfavorable view of assistance
programs. Most small businesses did not know about these assistance programs or how these
financial support services could help their business. Multiple participants do not need to use any
assistance programs, so they never bother to apply. Also, the common theme about assistance
programs is that most small business owners are skeptical of using these programs. They either
do not want to go through the application process or fear that earning a loan could expose them
to more debt they cannot afford. When foreign travels to the islands and indoor business were
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restricted, most businesses either did not want to change or did know-how. The ability to adapt to
the new pandemic norm has changed how each participant conducts business. The participants
interviewed demonstrated what they have done and why they have changed their business model.
Research Question Three. Why are some small businesses more than others financially
impacted during the COVID-19 pandemic?
a. What are the economic effects of the Hawai’ian tourism travel ban on small
businesses?
b. What is the economic effect on locally patronized small businesses?
A common reason why some small businesses, compared to others, are financially
impacted is the identified themes of reputation, flexibility, and adaptability. Reputation was a
primary theme taken away from the case study. Most small businesses claim that their business is
built on customer loyalty, which contributes to their sustainability. Although tourism is the main
contributor to most small businesses' success, most participants declared that local customers are
the driving force to keeping their doors open. Without the loyalty of the locals, their business
would fail during the pandemic. Several participants shared that the relationship with customers
from the community has kept their business thriving throughout the pandemic. Tourist-centric
businesses have suffered the most because they do not have the local customer base or
relationship to get through the temporary lockdown of foreign travel.
Research Question Four. What financial strategies are small business owners
implementing to remain sustainable?
The themes related to what small business owners and managers are doing to remain
sustainable are technology, flexibility, and adaptability. Technology, along with the ability of
small business leaders to be flexible and adaptive, is an essential theme to business profitability.
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Technology in this research involves online presence. The researcher found that small business
owners and managers who use or adapt technology have experienced successors at the minimum
sustainment in their business. Large corporations such as Amazon, Walmart, Shopify, and many
others have experienced success buying and selling online. The use of technology is more
prevalent compared to past years, and online platforms are more accessible access to anyone
with access to the internet. Going online or utilizing social media is proved to be an effective and
cheaper service than marketing service. The prevalence and expansion of the internet have
exposed many small businesses to join the eCommerce world. The sample size of the
participants interviewed has shown that most small businesses use the internet for marketing
their products and services on social networking or websites.
Conceptual Framework. This section addressed the research framework findings related
to the elements of concepts, theories, actors, constructs, and variables. The concepts in this
research included major pandemic and small business finance distress. The theories included
social system theory and substantive-level theory. That actors are small business owners and
managers. Furthermore, the constructs are small business leaders' enthusiasm. Moreover, the
variable identified is finance.
Concepts. The concepts presented are major pandemic and small business financial
distress. The study indicated that the pandemic has directly impacted all small businesses in
Hawai'i. The findings show that small business owners and managers are educated and aware of
the virus's dangers in their business. As the literature presented, the early stage of the pandemic
has closed over 150,000 small businesses, causing a significant impact on the economy for years
to come (Gomes, 2020; Lim et al., 2020). The researcher found that although not every business
went out of business due to the pandemic, the ones that remained were just less impacted. The
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small businesses that remain open have to deal with the restrictions, lockdowns, public health
and safety preventions, and low customer traffic. The data collected demonstrated that small
business owners and managers value the precautionary mandates by the state. They believed that
if the virus is controlled, the quicker they can go back to the norm.
Overwhelmingly, the small business owners and managers attributed their financial
distress primarily due to the lockdowns and restrictions mandated by the state. The study proved
that flexible and adaptable businesses tend to be less distressed due to their willingness to
audible and new ways to be profitable. These successful small businesses maintain their
customer base after the economic downturn. Having a healthy clientele base and the opportunity
to capture new customers by using social networking has been shown to keep most small
businesses afloat during the peak of the coronavirus outbreak. Some small businesses found that
opening an online store has gained visibility and allowed them to continue selling products while
their stores are shut down.
Theories. The theories proposed that this qualitative case study would follow a social
system theory and a substantive-level theory. These theories are crucial to observing how small
business owners and managers react, lead, and manage their operations during any adversity,
including a major catastrophe or pandemic. The theories studied the comparison and similarity of
each participant's role as a small business leader during the pandemic. Social system theory
accessed the communication and reaction between the researcher and participants to obtain the
findings (Baraldi & Corsi, 2017; Luhmann, 2020). The substantive-level theory explained the
differences of each participant's lived experience (Creswell & Poth, 2018; Rosenbaum &
Russell-Bennett, 2019).
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Social system theory in this research showed that participants were willing to discuss
how the pandemic has affected their business. The participants' stories expressed the line
between the current phenomena and the past pandemics. The researcher studied how each
participant's beliefs and experience are related to small businesses during the COVID-19
pandemic. Social system theory helped guide the researcher to triangulate each data collected to
reveal the complexity of how future small business leaders may use the lessons learned. The
substantive-level theory was followed by interviewing and observing 15 small business owners
and managers, learning of their business and personal experiences operating during the
pandemic. The substantive-level theory seeks to represent the underrepresented. The study of the
small business owners and managers has provided the necessary data for the problem statement.
Actors. The actors involved in this research included small business owners and
managers. These actors have a significant role in the research findings. The actors are a diverse
group of participants from different locations operating different businesses in Hawai’i. The
actors contributed to the study by explaining their business acumens in navigating and leading
their operations through the critical coronavirus outbreak. The owners and managers discussed
the importance of managing flexibility, adaptability, social responsibility to protect customers
and employees, utilizing technology to maintain their business visibility, and other active
initiatives to keep their brick-and-mortar or virtual business doors open.
Variables. The variable of this research followed the main topic of finance. Due to the
ongoing pandemic, future research will be needed to fully know the overall cost of the pandemic
on the state. Although Congress designated $900 billion to assist the nation, none of this funding
supported small businesses, which were greatly needed in Hawai’i. The State of Hawai’i
Department of Accounting and General Services (DoAGS, 2021) released financial statements.
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The financial reports show that due to the closure of non-essential businesses within the first five
months of 2021, the state has lost $229.8 million. This financial loss was due to the reduction of
general excise taxes because of the statewide lockdown. Adversely, the Unemployment
Compensation Fund’s net position reported a loss of $704.1 million. This resulted in a substantial
decrease in the economic growth of 24% (DoAGS, 2021). As anticipated, the pandemic is
impacting small businesses and negatively affecting the state's economy.
Conceptual Framework Relation to each Element. The findings are critical to the
research framework. The framework elements guided the findings of the study, which aided in
answering the research questions. The researcher analyzed several elements discussed in the
section to measure the research validity. The researcher researched financial data, financial
management, government restrictions, support programs, and supply chain.
Financial Data. The data collected from the state financial public records have shown
significant losses in general excise taxes, as stated in the previous section. The researcher’s
review of the financial data shows that small businesses are the driving force in the state's
economy. To build a relationship of trust and protect the participants' privacy, the researcher did
not request any financial data from the participants. The researcher asked the questions to
explain how their business was doing financially before the coronavirus outbreak compared to
now. Surprisingly, some participants expressed that they did better during the pandemic better
than pre-pandemic. These businesses tend to be sales and services that have taken their business
online. Then other businesses are maintaining, having enough funding to sustain the operation.
Financial Management. In general, the participants interviewed have shown to have
good financial management of their businesses. Several participants found success when they
engaged in eCommerce and social networking. These participants made the strategic decisions to
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continue their businesses rather than wait on the mandated restrictions to be lifted. When the
researcher asked the participants the follow-up questions to why some small businesses failed,
several participants shared that most small businesses owners or managers are not savvy in
managing their business finances. There is a common belief that most business owners
understand profit and loss but do not struggle with maintaining long-term sustainability.
Additionally, some participants disclosed the lack of some small businesses to operate outside of
their business norm.
Government Restrictions. The data collection showed that most small business owners
and managers view the government restrictions as a critical reason for their business struggles.
Unanimously, most participants agreed with the COVID-19 restrictions, but have a problem to
how the rules were mandated by the state. They also attributed the lack of government financial
support compound with the restrictions as contributing factors to most businesses' financial
distress. Additionally, there are restrictions on travel that affects Hawai'i most valuable resource,
tourism. Multiple participants attributed tourism travel restriction as a factor but not a
detrimental cause to their business. The conclusion is that businesses that do not rely solely on
tourism are a factor in remaining sustainable.
Support Programs. The data-informed the research that most small business owners and
managers are not educated on support programs. Small business leaders aware of these financial
programs tend to either not be interested in the loans or grants or are skeptical of the application
process. The data are similar to the literature studied that the pandemic financial support
programs have minimal impact on assisting most small businesses who need it the most (Fairlie,
2020; Lahart, 2020). The lesson learned is that these programs need to be marketed better
through outreach advertisements. This may reduce the skepticism that the majority may have.
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Supply Chain. The supply chain does have an impact on resale businesses. However,
from the data, the businesses owners interviewed whom do resale did not have a significant
problem that forced them to close their business. The sample size shows that small business
leaders can be resilient and strategic in maintaining their operations. The participants who ran
into a supply chain problem overcame the issue by being preemptive by storing a healthy
inventory to meet their consumer demands.
Anticipated Themes. The anticipated themes discussed in this section are pandemic
outbreak, tourism, U.S. small businesses, financial market, Hawai’i economy, and small business
programs. These anticipated themes were developed prior to the beginning of the case study. The
anticipated themes were taken from the studied literature based on the COVID-19 impact on
small businesses in Hawai'i. The findings in relation to the case study and the anticipated themes
are further discussed as follows.
Pandemic Outbreak. The coronavirus pandemic outbreak is a central theme. The
findings show that the unpredictability caused by the pandemic outbreak is a significant
challenge to small business owners and managers. Ketchen and Craighead (2020) stated that the
study has shown that small business leaders are becoming more flexible during the crisis. The
research has proved that small business owners and managers have adapted to the pandemic
since the outbreak was first declared. Small business leaders and customers are being more
resilient. They have turned to business platforms on the internet to counter the disruption of the
pandemic.
Tourism. Tourism is a recognized theme because it is a crucial economic resource to the
state. Surprisingly none of the participants elaborated much on tourism as a key factor to how
their business is performing. Tourism was only discussed 1.31% among the participants.
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Although seven participants are located in high tourist traffic regions, the lack of tourism did not
emphasize their issues or concerns. They all seem to direct their frustration to the ad hoc way the
state mandates its’ guidance and directives. They were more concerned with the government
regulations and support as a more significant concern. Furthermore, several of the participants
have businesses visited by residents, so they tend to not the tourist as much.
U.S. Small Businesses. U.S. small business as a whole was not discussed as much
compared to the literature study. The main reason is that the case study was more focused on
Hawai'i small businesses.
Financial Market. Pertaining to Hawai’i small businesses, the financial market was not a
theme discovered in this case study. Although the financial market can be a measurable indicator
of the pandemic's impact on the nation, the researcher was not able to associate it with Hawai'i's
economy.
Hawai’i Economy. The Hawai’i economy was a key theme studied, and how the
pandemic has dramatically impacted the findings. The Hawai'i economy is impacted mainly due
to the necessary steps taken to protect health and safety. Small businesses are impacted due to
mandatory shutdowns of non-essential businesses, restrictions on indoor businesses, and
temporary hold on foreign tourism travels. The findings show that Hawai’i has lost out on muchneeded General Excise tax, sales tax, and tourism have created debts in the hundreds of millions
of dollars. The inability to generate a state's revenue from tax and other crucial revenue streams
impacts any state's economy.
Small Business Programs. This theme was a discussion in the data findings. The
literature related to the case study shows that the state restrictions and economy-related activities,
such as travel bans, shopping restrictions, and non-essential business closures, resulted from the
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economic slump (Phan & Narayan, 2020). The sample of small business owners and managers
was investigated concluded that small business programs are an underutilized program. This is
due to poor education dissemination by these financial support agencies and also the state
government. The researcher also learned that most small business owners are not interested in
these programs for multiple reasons, as previously discussed.
The Literature. The researcher used multiple themes to validate the relationship between
the literature and data collected. The literature and the findings discussed the impact on small
businesses and the state's economy. The literature discussed small businesses as the backbone to
an economy, which has shown to be the case in Hawai’i. The literature and the findings provide
themes of small businesses owners' ability to be flexible and adaptable to be successful.
Additionally, the literature and the data findings discussed that the small business relief programs
as presented are ineffective to small businesses. Although these programs exist to help small
businesses, the problem is educating and informing the potential users. Small business owners
are skeptical because they fear taking on additional debt. Many small businesses are reluctant to
apply to these programs due to the administrative complexity of proving eligibility. The research
provided clear information that small businesses require a more straightforward application
process.
The findings and the literature also showed differences in themes. The most notable
theme was technology, which is a significant theme taken from the findings. There was little to
no description of technology discussed in the literature study. Technology was a major theme
identified, informing the study of the adaptability and transformation of small businesses'
technology and internet resource utilization. Also, the literature studied did not elaborate on the
preservation of small business reputation to continue operating even during the statewide
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lockdown. Reputation is vital to operating a small business. The majority of the participants
noted the importance of maintaining community relations with their local customers and
protecting their employees' safety and livelihood. Most businesses operate as local friendly
entities to which each customer is treated as an Ohana, meaning family.
The Problem. The problem being addressed is the impact caused by the COVID-19
pandemic resulting in the economic crisis of small businesses. The findings concurred that the
problem does exist. As stated in past literature, Hawai'ian small business owners and managers
could navigate and remain sustainable to one of the greatest apocalyptic pandemics since the
Spanish flu of 1918 (Murez, 2021). Findings show that all small businesses experienced a
financial crisis in some form. During the lockdown period, small businesses had to close their
doors, temporarily freezing all potential income to the operation. Although all the businesses
were affected in unique ways, some found success during the pandemic's peak. Some owners and
managers found success by being strategic in their leadership and managerial abilities to find
success in other means when their businesses are limited. However, others were found to close
permanently due to varying reasons. As explained by multiple participants, there are small
businesses that went out of business either due to financial reasons or they could change to the
pandemic effects. Although the researcher empathizes with the participants' views, what is later
learned is that most small business owners were not aware or did not care to apply for Small
Business Association programs. From the researcher's perspective, all business owners and
managers interviewed exuded optimism for their respective businesses.
Summary of the Findings
Throughout this case study, the researcher utilized semi-structured interviews to gather
data from a sample size of participants within the small business population in Hawai’i. To
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obtain the data that addressed the findings, the researcher discussed a full investigation to include
themes discovered, interpretation of the themes, representation and visualization of the data, the
relationship of the findings, and the summary of the findings. The research conducted a sample
size of 15 participants to included small business owners and managers from multiple business
fields. The sample size included bakery, carpet retail, clothing store, multiple floral shops,
multiple eateries, dental office, cosmetics, and a construction company. The diversity of
participants allowed the researcher to garnered information on how small businesses during a
COVID-19 pandemic impacted small businesses in Hawai’i. In addition, from the data collected,
the researcher utilized NVivo Plus 12 software to help identified the codes and central themes to
explained the participants' lived experiences and past literature. Furthermore, this section
covered the relationship of the findings to research questions, conceptual framework, anticipated
themes, the literature, and the problem.
The key findings in this section demonstrated that the COVID-19 pandemic impacted
small businesses located in Hawai'i. Many participants informed this research that for small
business owners and managers to sustain through the pandemic, they must lead with flexibility.
Small business owners must make decisions that are best for the business and break from the
status quo. It is crucial for small business leaders to be flexible in their decision-making and
willing to change as needed. Additionally, the findings indicated that leaders must be adaptable
to the changes brought on by the pandemic. These changes may include state safety and health
mandates, conducting business online, maintaining a present social network, and so on.
Furthermore, the case study found that most small business owners and managers
believed that the state government should do more financially for small businesses. Many argued
that the state closure of non-essential businesses was out of the control of small businesses
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leaders. Due to these restrictions, the majority of the participants believed that the state should
bear the burden to assist and ensure struggling small businesses are protected. Additionally, the
findings found that the state government's rolls out of the restrictions and regulations were
poorly done. Most participants believed that the mandates were overly restrictive, especially
against non-essential businesses, but tend to be relaxed on state ran operations (for example,
weekly state fair and outdoor events).
Similarly, the findings show that small assistance programs are not popular among the
Hawai'i small business community. The primary reasons shown are that small business owners
are uneducated, skeptical, or unaware of these programs. Skepticism and unawareness were the
two most discussed reasons. Several participants claimed that most business leaders are skeptical
of these programs due to the intrusive application process. Others are simply unaware and do not
have any interest in learning more about these programs that could benefit their business.
The other key findings are safety and technology. Due to the contagious effect of the
virus, small business leaders have shown to be in favor. They are doing their best to ensure a
healthy and safe environment for their employees and customers. Overwhelmingly, the data
highlighted that small business owners and leaders agreed and enforced these restrictions. Lastly,
the researcher found that several small business leaders were strategic in their ability to be
flexible and adaptable to move to online platforms. In conclusion, the case study findings also
show that small businesses that chose to go online have experienced some success.
Application to Professional Practice
The application to the professional practices of this study can provide new information
and knowledge to future studies. The beneficiaries of this study may include business and
financial professionals, students, government officials, small business leaders, and business
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leaders. Hawai’i small business owners and managers can utilize this information to improve and
implement new processes and initiatives in their operations. Business leaders can develop an
understanding of what troubled many small businesses, causing them to fail, and the necessary
actions that can be taken to remedy future issues. Over this section, the researcher discusses how
the research results could improve general business practice and potential application strategies
for small businesses.
Improving General Business Practice
Bartik et al. (2020) claimed that the COVID-19 outbreak had caused permanent closure
of 43% of small businesses resulting in more than 40% of job loss. The findings have provided
several lessons learned which can be used to improve general business practices and strategies.
The themes identified in the research can potentially help improve small business practices. The
findings detailed that small businesses' willingness to change, especially during this pandemic,
can differ between closing permanently or still operating. Small business leaders' ability to be
strategic in their decision-making has shown to help their business maintain sustainability during
the pandemic.
Improving Leadership and Management Practice. The study shows that small
businesses must be strategic in decision-making during the COVID-19 pandemic to remain
sustainable. Small business leaders have to be flexible and adaptable to the pandemic's changes
to improve general business practices. As the virus outbreak continues to mutate and become
more contagious, small businesses have to recognize quickly that this will be the new norm for
the foreseeable future. The volatility brought on by the coronavirus begs for the need for small
business leaders to be strategic in their decision-making. The strategic decision could be to make
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financial adjustments, manage inventory, lay off employees, use online platforms and resources,
or make other internal or external decisions to protect their business.
Improving Local and State Government Practice. Small business leaders have grown
highly frustrated over the first year of the pandemic, not because of the virus but due to the local
government response. The researcher found that state governments have a significant role in the
overall impact of the virus. The results show that small business owners and managers agree with
the state's mitigation and preventative restrictions but do not favor the temporary closures on
non-essential business. Business leaders believed that the temporary closures were drastic and
deprived them of making an earning. The findings stated that it is difficult for small businesses to
remain sustainable without revenue or financial support. Fairlie (2020) found that for small
businesses to survive setbacks and permanent closure, more and recurring financial assistance at
the local and state levels will be needed. The participants demonstrated that lack of assistance
coupled with rising expenses was detrimental to their operation.
Improving Online practices. As a result of the findings, small business leaders need to
establish online as a primary part of their business plan. Some owners and managers may have to
staff professional or subject experts to operate these systems or teach them the operation. Online
presences are the wave of the future, and small businesses must be adaptable. Internet resources
such as websites, emails, social networks, and blogs afford small businesses worldwide access to
different market niches. Online business opportunities are vast and accessible to small businesses
to grow locally, nationally, and potentially globally.
Improving Assistance Programs Practices. The majority of small businesses' barriers
to loans and grants are significantly related to the lack of information and access to many
available programs. The recommendation is for more small business leaders to readily have
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access to education and seminars, brochures, and online information. This information can be
advertised when small business owners register their business or pay tax payment webpage. If
needed, small business leaders should take the necessary steps to secure government assistance
funding. Bartik et al. (2020) completed a quantitative study that found "38% of businesses"
believed that without financial assistance, they would permanently close (p. 11). The programs
available are the COVID-19 Economic Relief (CARE) Act, Payroll Protection Program (PPP),
Economic Injury Disaster Loans (EIDLs), Shuttered Venues Grant, and Small Business
Association (SBA) debt relief. Small business leaders can obtain information and education
through their local SBA agency or https://www.sba.gov web page.
Potential Application Strategies
The goal of all small business leaders is to make the necessary strategic decisions to keep
the doors open and the operation sustainable; and, better yet, profitable. The researcher found
several lessons learned throughout the study that apply to small business practices. Small
business financial assistance agencies can enhance how program information is disseminated.
There is a high level of misconception and disinformation about these programs due to the lack
of education within the small business community. The five strategies discuss included: health
and safety, eCommerce, online marketing and communication, assistance programs, and local
and state government.
Application of Health and Safety Strategies. Small businesses and state leaders have to
strategically navigate the pandemic with coherent approaches to overcoming the business
challenges present and ahead. The findings from this study provide business leaders the
knowledge on how to increase visibility, engage the customers, and increase operation while
maintaining public health and safety. The lessons learned provided an insight into how small
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business leaders can develop and foster social responsibility to their business, employees, and the
community. Small businesses need to continue enforcing restrictions to maintain public health
and safety. This can be done by ensuring that their patronage is donning face masks, providing
sanitizers, maintaining social distancing, and abiding by the state regulations. The state should be
more mindful of its small businesses communities and closely work and support them during the
pandemic.
Application of Ecommerce Strategies. Although most small businesses are resistant to
changes, online presence should strongly be considered. Consumers have shown to rely primarily
on online shopping for goods and services, so rural small businesses are largely missing out on
this demographic by not having an internet presence. As a long-term strategy, small businesses
must focus on consumer buying habits during the pandemic. It would behoove small business
leaders to establish an online presence, whether a website or social media accounts. The
experience shared by the participants has provided insight into the impact of the coronavirus on
small businesses across Hawai'i. As the impact and effect of the virus are continuously changing,
more and more small businesses have to change to remain sustainable. Online services had
proven very effective when some small businesses pivoted out of necessity.
Application of Online Marketing and Communication. It is important to use internet
resources for small businesses growth and revenue generation due to the pandemic restrictions
on customer traffic and loss of revenue. The effects of online technology, advertisement, and
transactions prove to be a strategy that can aid if included in a small business plan. The findings
show that the most prominent influencer for business notoriety is built on reputation before and
during the pandemic. Hawai'i small businesses are primarily known for their reputation based on
positive quality service and products within the local community. Potential consumers learn
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more about their local business through the digital platform than past advertisement platforms.
The use of technology had proven to retain and garner new customers, especially during the
pandemic when consumers were more captive. Small business owners and managers must be
open to advertising online and using digital platforms to sell and market their products and
service. The reputation of small businesses indicated that customers are more inclined to
continue doing business with establishments they have a connection and experience through
positive relationships.
Application of Assistance Programs. The coronavirus does not affect all small
businesses equally. The state classified businesses during the pandemic as essential and nonessential categories. Essential businesses can remain open during the statewide lockdown. In
contrast, non-essential businesses must close their doors until further directed (Bartik et al.,
2020). Most non-essential businesses are in dire need of financial assistance but do not know
how to get it. From the findings, these programs are underutilized because many small business
leaders were unaware or uneducated of these financial assistance programs' purpose and how to
apply. The researcher believes greater emphasis needs to be placed on information dissemination
and how small business assistance programs are advertised and presented to the public. If small
businesses are not supported, the economic impact will include job losses, income inequality,
and, worst case, a recession (Fairlie, 2020). With the education and training, more small
businesses will be knowledgeable and inclined to seek the necessary help or take the opportunity
to grow and expand.
Application of Local and State Government Strategies. The findings show that the
state needs to make financial resources more readily available to support small businesses when
there are restrictions limits or closed non-essential businesses. The pandemic has forced state
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government representatives to make critical health and safety decisions that adversely impact
non-essential businesses. From the study results, none of the small business owners or managers
were prepared for the COVID-19 outbreak or the impact of the pandemic on their business. The
virus outbreak has forced many businesses to close permanently. At the same time, some who
were opened found it challenging to remain sustainable. The extended period of the virus has
forced most small business owners to burn through their emergency savings, leaving them with
little to no additional financial resources. The state needs to have in-place support strategies that
quickly reach and support small businesses.
Summary
The subsection discussed improving general business practice and potential application
strategies to the study. Several recommendations were made to improve business practices in
leadership and management, local and state government, online practices, and assistance
programs practices. The potential application strategies recommended are health and safety,
eCommerce, online marketing and communication, and assistance programs. The subsection
covered how the pandemic has forced many small business owners and managers to adapt to
alternative ways of doing business, such as online, telephone, and social networking. Some
decisions mandated were businesses having to temporarily close their doors and consumers
staying home to avoid public gatherings.
Recommendation for Further Study
The researcher conducted a thorough investigation that uncovered opportunities for
further study recommendations. However, to benefit the business and financial field, more
studies are required to advance and explore further knowledge of COVID-19 impact on small
businesses. Throughout this study, additional information is revealed that requires future studies.
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If these areas are further studied, it could help small business leaders and scholarly researchers
perform further studies. The recommendation for further study should consider:
•

Learning of the effectiveness of small businesses operating online compared to brickand-mortar operations.

•

Investigate the long-term impact of the COVID-19 pandemic on Hawai’ian small
businesses over five years.

•

Explore and compare small business industries most impacted by the COVID-19
pandemic.

•

Further quantitative and qualitative studies are required to study the effectiveness of
these financial assistance programs.

•

Perform a quantitative study of small business leaders' education level compared to
their financial performance. Is there a correlation to less educated small business
leaders' business performance than well educated?

Reflections
Performing this qualitative case study was a blessing and learning opportunity for the
researcher. The researcher has taken away several lessons learned from this study. The study has
affected and helped the researcher grow personally, professionally, and spiritually. The
researcher was challenged mentally, physically, emotionally, and spiritually for this study. As the
sole investigator, the researcher gained a rewarding and invaluable experience. Although
conducting this research was time-consuming and required keen attention to detail, it was
rewarding due to information learned along the way. The process has taught the researcher to be
more analytical and systematic in data collection.

EXPLORING THE COVID-19 PANDEMIC IMPACT

157

Personal and Professional Growth
This study has immensely aided in this researcher's personal and professional growth.
The knowledge garnered from experience is invaluable and has already paid a dividend in the
researcher's day-to-day life at home and work. Moreover, the qualitative case study was
conducted in a changing and fluid environment caused by the COVID-19 pandemic due to the
unique period when this research was conducted. There were limitations and barriers to how the
data collection was conducted, which taught the researcher to overcome adversity. The
researcher and participants had to abide by social distancing rules, which was not the ideal
interviewing method. Additionally, the study helped that researcher benefit from the analytical
and interpersonal communication skills inherited from doing the research.
The researcher has to be analytical when sorting, reading, and writing through a large
volume of data and literature to present the findings that are valid and credible. The researcher’s
interpersonal communication skills were strengthened during the field investigations when the
researcher interviewed and collected data from 15 participants. The researcher was the sole
investigator and data collector; therefore, it was crucial to address and state the collected
information with accuracy and validity. As a person of faith, communicating is a critical factor.
The researcher consistently demonstrates sensitivity, compassion, and empathy towards each
participant's emotions and experiences lived through the pandemic. To avoid any possibilities of
biases, by using open-ended questioning and providing each participant a copy of their
transcripts for review and validation.
Biblical Perspective
The Christian principles and biblical perspective are significant factors to doing this
research. Our faith and resiliency are attributes that help us survive any adversity. Furthermore,
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the Christian faith holds us accountable, ensuring that our work is credible and ethical.
Incorporating the biblical perspective help support the integrity and validate how the research
was conducted and how the research concluded the findings. The biblical framework pertaining
to this study is centered on small business leaders’ strategic decision-making and leadership in
operating a business during a significant pandemic. Several of the themes discussed in this study
are crucial to faith and the teaching of Christ. The Christian worldview is that, “I can do all
things through him who gives me strength” (Philippians 4:13, ESV). This section will further
discuss why faith in our Lord during this pandemic is critical to surviving.
“Come, my people, enter your chambers, and shut your doors behind you; hide
yourselves for a little while until the fury has passed by" (Isaiah 26:20, ESV). This scripture
verse of Isaiah was a perfect description of the initial stage of the COVID-19 outbreak when
Hawai'i went through a lockdown period to mitigate the spread of the virus. Many Small
businesses are affected by these lockdowns, leaving many owners, managers, employees
worrying about the future. Romans 10:17 (ESV) teach us that faith comes from hearing through
the words of God. When going through adversity, we must have trust and faith in our Lord
(Proverbs 3:5).
The findings encouraged small business owners and managers to be more adaptable and
flexible during the pandemic. Faith is an essential trait of business leaders. Small business
leaders require their employees' faith to trust them and their decision-making. Business managers
and owners are expected to take care of their employees' well-being like a shepherd who takes
care of their flock (Proverbs 27:23). The same expectation is required of small businesses in the
community. Small businesses should provide work and service that is necessary, fruitful, and
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meaningful within the community (Keller & Alsdorf, 2016). Work and service should be for the
greater good of oneself and served with integrity and honesty (Keller & Alsfdorf, 2016).
The Holy Bible has taught us about the power of faith and healing. Psalm 91:10 (ESV)
taught us that “no evil shall be allowed to befall you, no plague come near your tent.” As
Christian leaders and followers, our faith and belief in our Lord are essential in business and our
daily lives. Studies show that many small business leaders rely more on their spiritual and
religious beliefs to operate through the pandemic. A 2020 Pew Research found that 28% of
Americans believed their religious faith has strengthened due to the pandemic (Ward, 2021).
Small business owners and managers maintained that religious faith helped them remain positive
during the dark times of the pandemic. The biblical perspective in this research reminds us that
“the Lord is my light and my salvation...” and by following our religious faith, there is nothing to
fear (Psalm 27:1, ESV). Do not let "…love and faithfulness forsake you…so you will find favor
and good success in the sight of God and man" (Proverbs 3:3-4). We must remember the words
of Deuteronomy 31:6 (ESV) that, “be strong and courageous…” for we shall get through the
pandemic. Although this pandemic is the most dangerous since the Spanish Flu, we cannot allow
ourselves to be scared, for the Lord have plans for our future (Jeremiah 29:11, ESV). Small
business leaders must show courage and strength during the weakest point of their lives, for God
is always with us and will never forsake us. However, if you lose faith in the Lord, the Lord will
forsake you. (2 Chronicles 15:1-4, ESV).
Summary
The sub-section covered the researcher’s personal and professional growth and the
biblical perspective to the study. The information stated the values and experience the researcher
took away from the study and the importance of personal and professional growth. Additionally,
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the research related how the teaching of Christ was crucial to the study. The section informed
how faith plays a fundamental role from a biblical perspective during adverse times.
Furthermore, the section discussed small business leaders' purpose of fostering faith with their
employees and community.
Summary of Section 3
This section presented several key areas to include an overview, presentations of the
findings, application of professional practice, recommendations for further studies, and reflection
of the researcher’s experience in the study. The researcher conducted a qualitative case study to
inform the problem statement. To do so, the researcher utilized a semi-structured interview
process to investigate 15 small business owners and managers operating in Hawai’i since the
start of the coronavirus outbreak. The interviews were audio-recorded, which were then
transcribed into texts. Afterward, the raw data were coded and analyzed for themes. The themes
were later interpreted and presented into findings for the readers. Additionally, the findings are
illustrated through visualizations in figure 3 and 4.
Furthermore, the section presented the relationship of the findings to multiple key areas
to include the research questions, the conceptual framework, anticipated elements, the literature,
and the problem. Each key area was extensively discussed in relation to the findings. The
researcher addressed each research question and how the findings are related. The conceptual
framework explained each element of the findings. The anticipated themes were discussed in
detail, explaining any differences, unanticipated themes, or missing themes. The literature
highlighted any similarities or differences to the findings. Finally, the researcher expounds on the
problem studied and why further studies should be done.
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Also, this section addressed supporting materials to the research findings. The key areas
covered are application to professional practice, recommendations for further study, and
reflection on the study. The application to professional practice informed how general business
practices and potential application strategies could be improved. The researcher explained that
general business practices could be improved in small businesses, local and state governments,
online businesses, and assistance programs agencies. The researcher explained five potential
application strategies that can benefit small business leaders. These five strategies are health and
safety, eCommerce, online marketing and communication, assistance programs, and local and
state government.
It is important to discuss the recommendations for further study in research. There are
five recommendations made in this section for further studies. These suggestions can help small
business leaders and scholarly researchers in the business and financial field. The last sub-section
addressed reflection. In the study, the researcher reflected on how the experience of the study has
been rewarding. The researcher identified and explained personal and professional growth and
the biblical perspective from a spiritual point of view. In the research, the theme of faith and how
it drives us as Christians and business leaders. Finally, Section 3 was summarized to provide the
reader a recap of the findings, recommendations for further study, and a reflection of the
researcher’s journey conducting this qualitative study.
Summary and Study Conclusion
This qualitative case study was done to explore the general problem to address the impact
caused by the COVID-19 pandemic resulting in the economic crisis of small businesses. The
specific problem addressed was the impact of the COVID-19 pandemic within the Hawai'i
business sector, resulting in small businesses' inability to remain sustainable. The purpose of this
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flexible design single case study was to research further the COVID-19's impact on Hawai'ian
Small Businesses. The investigative actions taken are detailed within three sections of this
research. Section 1 discussed the foundation of the study, Section 2 provided information on the
project, and Section 3 detailed the application practice to professional practice.
This research was significant to understanding how Hawai'ian small business owners and
managers managed their business operations through the pandemic. The case study provided
valuable information on how small business leaders could lead their operation during a
significant catastrophe such as the coronavirus outbreak. The participant recruitment process
began using email, cold calling, and face-to-face recruitment to obtain qualified volunteers. A
screening questionnaire (see appendix E) screened the most qualified individuals. Once the
participants were selected, a consent form was used to gain their approval to assist in the
research. Once the recruitment process was completed, the researcher performed a strenuous case
study process by investigating current and past literature, financial data and conducting
interviews with 15 recruited participants. The participants are a group of diverse business owners
and managers operating in nine major Hawai'ian cities.
The case study findings revealed several themes that troubled many of Hawai'i's small
businesses during the pandemic. The identified themes included flexibility, reputation,
government responsibility, safety, assistance programs, adaptability, and technology. The
findings further identified several general business practices that can be improved. The general
business practices are leadership and management practices, local and state government
practices, improving online practices, and assistance programs.
Data analysis and hierarchical tree diagram (see Figures 3 & 4) were completed to
visualize how the data were managed and organized. Furthermore, the researcher provided a
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detailed comparison demonstrating the relationship of the findings with the research questions,
conceptual framework, anticipated themes, and the problem. Last but not least, the research
provided an opportunity for reflection. This section detailed how the study has played a personal,
professional, and spiritual role in the researcher's journey. Additionally, the research is closed by
articulating the study from a biblical perspective.
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Appendix A. Interview Guide
Interviewee:
Interviewer: Farrel Blake, Doctoral Candidate, Liberty University
1. Open of Interview Guide.
2. Introduction between interviewer and interviewee.
3. Address any concerns the interviewee may have. Assure the interviewee that they can
withdraw from or reschedule the interview at any time if needed.
4. Set the interview. Inform the interviewee that the interviewing officially begins at the start of
the recording.
5. Begin the interview/start recording.
6. Note the time, place, and purpose of the research, then continue with the interview process.
7. Reintroduce self and restate the purpose of the interview.
8. After the interview questions, take the time to address any follow-up questions.
9. End the interview.
10. Discuss member checking and the importance of closing the interview.
11. Thank the interviewee for their time and contribution.
12. Share contact information with the interviewee and remind them of the open-door availability
to amend or retract information shared during the interview.
13. End of Interview Guide.
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Appendix B: Research Questions
The case study presents the following central research questions (RQ) and sub-questions:
RQ1. Why are small businesses incurring significant financial losses during the COVID-19
pandemic?
RQ1a. How much do small business owners' actions contribute to their financial losses?
RQ1b. How are small business owners implementing actions to mitigate financial losses?
RQ2. What is the government's role in mitigating small businesses' financial losses caused by the
COVID-19 pandemic?
RQ2a. What are federal government agencies doing to stabilize the small businesses
sector in Hawai’i?
RQ2b. What are state government agencies doing to supplement the small businesses
sector in Hawai’i?
RQ3. Why are some small businesses more than others financially impacted during the COVID19 pandemic?
RQ3a. What are the economic effects of the Hawai’ian tourism travel ban on small
businesses?
RQ3b. What is the economic effect on locally patronized small businesses?
RQ4. What financial strategies are small business owners implementing to remain sustainable?

EXPLORING THE COVID-19 PANDEMIC IMPACT

208

Appendix C: Interview Questions
1. What impact, if any, has the coronavirus had on your business? If there has been no impact,
why do you think your business was less susceptible to the pandemic outbreak?
2. Why are some small businesses impacted more, financially than others during the pandemic?
3. Can you explain how your business was doing, financially, before the coronavirus outbreak
compared to now?
4. What impact does the pandemic shutdown have on your staffing?
5. How has the pandemic impacted customer traffic?
6. What actions and decision-making have you implemented to mitigate financial losses?
7. What are your thoughts on the statewide shutdown of non-essential businesses, and how has
it affected your business?
8. What actions did you take during the statewide shutdown to minimizing risks of permanent
closure?
9. What is/was the greatest hindrance to your operation during the lockdown? Explain why?
10. Should the COVID-19 outbreak solely be blamed for the most Hawai’i small businesses that
have closed permanently close due to the virus outbreak?
11. Do you believe the government has a significant role in protecting distress small businesses
from financial losses during the pandemic? Why or why not?
12. What is your take on government grants or loan programs (Paycheck Protection Program,
Shuttered Venue Operations Grant, Small Business Association Debt Relief, and the
COVID-19 Economic Injury Disaster Loan) to assist small businesses during the pandemic?
Do you believe these programs help Hawai’i small businesses during the pandemic?
13. What small business assistance programs are available to you at the state level?
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a. Follow-up Questions: Can you share if you are receiving any assistance, and is it
beneficial to your business?
b. Follow-up Question: No interest or need. Explain the reason why you do not have an
interest or need for government assistance?
14. How did the State’s mandated health and safety restrictions on tourism travels and indoor
shopping impact your business?
15. In hindsight, what could you have done differently to be better prepared for the pandemic?
16. Where do you see your business in two years?
17. What are you currently doing to ensure that your business remains sustainable?
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Appendix D: Recruitment Email
Dear [Recipient]:
As a graduate student in the School of Business at Liberty University, I am conducting a
research as part of the requirements for a Doctor of Business Administration degree. The purpose
of my research is to study COVID-19’s impact on Hawai’ian small businesses, and I am writing
to invite eligible participants to join my study.
Participants must be 18 years of age or older and a small business owner or manager
operating in Hawai’i during the period of the COVID-19 pandemic. Participants, if willing, will
be asked a series of questions during a one-on-one interview, may be asked follow-up questions,
and will be asked to review the transcripts of their interviews. At your discretion, the interview
will be conducted at a time, location, and interview setting (face-to-face, WebEx, or by
telephone) of your choosing. The interview will be audio-recorded using either a digital recorder,
WebEx, or Rev Voice Recorder app, and should take approximately 30 to 45 minutes to
complete. Names and other identifying information will be requested as part of this study, but the
information will remain confidential.
To participate, please contact me at (xxx) xxx-xxxx for further information or to schedule
an interview. A consent document will be emailed to you. The consent document contains
additional information about my research. If you choose to participate, you will need to type
your name and the date on the consent document, and email it to before we can begin the
interview procedure.
Sincerely,
Farrel Blake
DBA Candidate
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Appendix E: Screening Questionnaire
The primary question will be asked included:
1. Are you 18 years of age or older?
2. Are you a small business owner or manager operating in Hawai’i during the COVID-19
pandemic?
3. Is your current position an owner or manager in your business?
4. How long have you been in your current position?
5. Can you freely discuss how the pandemic has impacted your business?
6. Do you work for a superior or counterpart who may be willing to participate in this research?
7. Will you be available to answer follow-up questions?
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Appendix F: Consent Form
Title of the Project: Exploring the COVID-19 Pandemic Impact on Hawai’ian Small Businesses
Principal Investigator: Farrel Blake, Graduate Student, Liberty University
Invitation to be Part of a Research Study
You are invited to participate in a research study exploring the COVID-19 impact on Hawai’ian
small businesses. You must be 18 years of age or older and either a small business owner or
manager operating in Hawai’i during the COVID-19 pandemic. Taking part in this research
project is voluntary.
Please take the time to read this entire form and ask questions before deciding whether to
participate in this research.
What is the study about and why is it being done?
The study aims to explore the Coronavirus-2019 (COVID-19) pandemic impact on Hawai’ian
small businesses. The research is important in understanding how Hawai’ian small business
owners and managers can remain sustainable during a virus outbreak.
What will happen if you take part in this study?
If you agree to be in this study, I will ask you to do the following things:
1. Participate in a one-on-one, semi-structured interview about your small business operations
throughout the COVID-19 pandemic. You can interview either in person, via WebEx, or via
telephone. The interview will be audio-recorded using either a digital recorder, WebEx, or,
Rev Voice Recorder app and should take an estimated time of 30 to 45 minutes.
2. Answer any follow-up questions.
3. Validate the final interview transcript to ensure the information is correct and represents what
was discussed.
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How could you or others benefit from this study?
Participants should not expect to receive direct benefits from taking part in this study.
Your responses are of immeasurable benefit to society. Your participation in this study will
provide information that will be teachable and informative to future researchers, business
leaders, and students.
What risks might you experience from being in this study?
The risks involved in this study are minimal, which means they are equal to the risks you
encounter in everyday life. The possible risks may include not being comfortable answering
specific questions about your business. If this should happen, you may choose to skip the
questions or end the interview at any time.
How will personal information be protected?
The records of this study will be kept private. Published reports will not include any information
that will make it possible to identify you, the participant. Research records will be stored
securely, and only the researcher (myself) will have access to the records. Data collected from
you may be shared for use in future research studies or with other researchers. If data collected
from you are shared, any information that could identify you, if applicable, will be removed
before the data are shared.
•

Participant responses will be kept confidential through the use of codes. You will receive an
assigned code that will be referred to in the research findings. Interviews will be conducted in
a location where others will not easily overhear the conversation.

•

Electronic data will be stored on the researcher's password-protected personal computer and
may be used in future presentations. Any physical data collected (non-electronic) will be
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secured in a lock drawer. After three years, the researcher will delete all electronic records
and shred any non-electronic collected data.
•

Interviews will be recorded and transcribed. Recordings will be stored on a password-locked
computer for three years and then erased. Only the researcher will have access to these
recordings.

Is study participation voluntary?
Participation in this study is voluntary. Your decision whether or not to participate will not affect
your current or future relations with Liberty University. If you decide to participate, you are free
not to answer any question or withdraw at any time without affecting those relationships.
What should you do if you decide to withdraw from the study?
If you choose to withdraw from the study, please contact the researcher at the email
address/phone number included in the next paragraph. Should you decide to withdraw, data
collected from you will be destroyed immediately and will not be included in this study.
Whom do you contact if you have questions or concerns about the study?
The researcher conducting this study is Farrel Blake. You may ask any questions you have now.
If you have questions later, you are encouraged to contact him at (xxx) xxx-xxxx or
xxxxxx@liberty.edu. You may also contact the researcher’s faculty sponsor, Dr. David Bosch, at
xxxxxx@liberty.edu.
If you have any questions or concerns regarding this study and would like to talk to someone
other than the researcher, you are encouraged to contact the Institutional Review Board, 1971
University Blvd., Green Hall Ste. 2845, Lynchburg, VA 24515 or email at irb@liberty.edu.
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Disclaimer: The Institutional Review Board (IRB) is tasked with ensuring that human subjects
research will be conducted in an ethical manner as defined and required by federal regulations.
The topics covered and viewpoints expressed or alluded to by student and faculty researchers
are those of the researchers and do not necessarily reflect the official policies or positions of
Liberty University.
Your Consent
By signing this document, you are agreeing to be in this study. Make sure you understand what
the study is about before you sign. You will be given a copy of this document for your records.
The researcher will keep a copy with the study records. If you have any questions about the study
after you sign this document, you can contact the researcher using the information provided
above.
I have read and understood the above information. I have asked questions and have received
answers. I consent to participate in the study.
The researcher has my permission to audio-record me as part of my participation in this
study.

____________________________________
Printed Subject Name

____________________________________
Signature & Date

